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Disclaimer:

Information contained in this document is draft-only and subject to change, based on available information at the time of writing. While Council of
Mayors SEQ (CoMSEQ) has exercised reasonable care in preparing this document it does not warrant or represent that it is accurate or complete.
CoMSEQ accepts no responsibility for any loss occasioned to any person acting or refraining from acting in reliance upon any material contained in

this document.
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1 Introduction

1.1 Overview of Mission

The Mayors of South East Queensland embarked on a 10-day mission to meet with global leaders and examine legacy
opportunities that will help keep South East Queensland moving now, during the 2032 Olympic and Paralympic
Games, and beyond.

Past missions undertaken by the Council of Mayors (SEQ) have helped support critical partnerships with other levels
of government and the private sector, including the Mayors’ pursuit of the $1.8B SEQ City Deal, the Brisbane 2032
Olympic and Paralympic Games, advanced air mobility, as well as the SEQ Public Transport and Mobility Strategy
which is now a key Elevate 2042 Games legacy commitment and deliverable of the new Brisbane 2032 independent
delivery authority — GIICA.

The delegation examined transport, urban renewal, housing and waste management opportunities, as well as
emerging examples of legacies delivered through major infrastructure and events such as the Paris 24 Games. This
included how these city-regions have successfully leveraged public-private partnerships to support infrastructure
delivery programs. For example, how Singapore has accelerated the rollout of world-class digital connectivity and
water security, Manchester’s proposed redevelopment of Old Trafford Stadium District, as well as catalytic public
transport investments now connecting more venues and cities and communities across the Paris region. It also
sought to strengthen partnerships with Asia Pacific economic powerhouse, Singapore, which is one of Australia’s
largest two-way trading partners and was responsible for A$141 billion of foreign direct investment with Australia in
2023. The mission covered Singapore, Manchester and Paris and included meetings with mayors and global leaders.

SINGAPORE:

e Thedelegation sought to strengthen partnerships and opportunities for future investment and trade between
the South-East and Singapore.

e |t explored Singapore’s world-class public transport network, and how they are using intelligent transport
systems and Al to boost the efficiency of their city networks and services.

e Singapore is well advanced on its journey towards a circular economy, and provides a blueprint on what we
can expect as we work to implement the South East Queensland Waste Management Plan and transition
towards zero waste. This includes understanding their experience with solutions like energy from waste and
we explored their newest facility which is now diverting up to 800-tonnes of waste from landfill daily.

e The mission marked the 60th anniversary of Singapore’s independence and bilateral relations between
Singapore and Australia. The Mayors joined the Australian High Commissioner to Singapore and up to 600
key Singaporean business and government officials, to commemorate the historic milestone.

GREATER MANCHESTER:

e Manchester is home to the first City Deal, and recently secured its seventh generation deal focussed on
supporting Greater Manchester’s strategic growth and driving net zero initiatives, housing, and employment
outcomes. After being inspired by Manchester in 2014, South East Queensland secured the inaugural SEQ
City Deal in March 2021, providing a 20-year commitment to support the region’s growth. The foundation
SEQ City Deal included an initial investment of $1.8 billion over five-years and included a range of priority
planning and business case projects. Almost three years into the SEQ City Deal and with just 7 years before
the Brisbane 2032 Games, South East Queensland Mayors are keen to progress discussions with State and
Federal governments on the next generation of funding and partnership opportunities for South East
Queensland.

e The Mayors sought to better understand Manchester’s journey and their work evolving their Deal to meet the
changing needs of their region and successive governments. This includes how Manchester’s Deal is
responding to transport needs, housing pressures and supporting urban regeneration including a new
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Housing Investment Fund that has unlocked almost hundreds of millions of dollars to enable Greater
Manchester’s councils to deliver thousands of new homes.

The delegation explored the urban renewal of UK Media City —an innovation hub built on the site of one of the
world’s biggest industrial ports - Manchester Docks. As one of the UK’s largest urban regeneration projects,
Salford Quays is now home to over 250 companies, including BBC, ITV Granada, Dock 10, and the University
of Salford. In just 10 years, this has become one of the world’s leading media and tech hubs and one of the
UK’s leading innovation zones and boasts the highest concentration of creative, media, and technology
businesses outside London. It was also home to the first buildings in the UK to achieve net zero carbon
status. MediaCityUK, Europe’s largest purpose-built digital hub, has also become a leader in immersive
technologies such as virtual reality and gaming, and employs over 7,000 people.

The delegation also received an update on Manchester’s regeneration of the Old Trafford Stadium District,
and the work being explored to leverage investment in world-class sporting infrastructure to deliver social
and economic benefits including mixed-use developments.

There are significant efforts by Greater Manchester to improve its local public transport to London standards.
Thisincludes the rollout of new technologies that have helped to ease congestion and improve traffic flow by
up to 23 per cent. Mayors received a briefing on the pragmatic solutions being rolled out that could be applied
across South East Queensland.

PARIS REGION:

By 2030, the Paris region’s public transport network is expected to double in size with an ambitious
expansion program that will include hundreds of kilometres of new lines and 139 new stations, enhancing
the region’s capacity to support future large-scale events and providing long-term benefits to residents and
visitors.

The delegation explored a number of significant mass public transit initiatives, including upgrades prioritised
ahead of the Paris 24 Games which included a new metro line and improvements to suburban rail and bus
networks. This included the public transport investment that is being prioritised in other global regions, and
considering the 7-year runway to 2032, a stronger understanding of what could be delivered in time for our
own Games.

The delegation also received an update on the rollout of advanced air mobility infrastructure, and plans to
rollout vertiports across the Paris region in the coming years.

It explored how regions around Paris have delivered long-term legacy benefits for their communities,
including how councils and businesses successfully worked in partnership with Games organisers and other
levels of government.

Meetings with Mayors and senior officials across the Paris region and Saint-Denis to better understand city
operations and opportunities associated with hosting the Games for local economic development, urban
renewal and community outcomes.

The delegation explored a number of comparable venues which are planned for Brisbane 2032 to better
understand theirimmediate and surrounding legacy impacts, including Adidas Indoor Arena and The Vaires-
sur-Marne Nautical Stadium (whitewater venue). This included gaining understanding of the experiences and
learnings of Councils and communities during Paris 24, including the scale and extent of impacts on city
services as well as initiatives to reduce traffic congestion, extend bike lanes and unlock more space for
pedestrians including urban parklands.

We met with the Mayor of Saint-Denis, the second-largest city in ile-de-France, receiving around 80% of
publicinvestment, and was a key hub for the Paris 24 Games, including Stade de France, the Aquatics Centre
and Athletes Village.
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1.2 Strategic rationale

South East Queensland's international engagement centres on creating opportunities that encourage regional
leadership to observe, learn and translate from global experience. This ensures actions have a meaningful impact both
locally and regionally. The approach embodies the principle of thinking globally, acting regionally, and delivering locally:

e global thinking: observe, learn and experience international best practice, innovation and partnerships to
inform regional policy. This global perspective helps identify emerging opportunities and potential challenges
that could impact SEQ

e regional collaborative action: while thinking globally, the actions are tailored to the circumstances specific
to the needs of the SEQ region. This involves developing policies, programs, and initiatives that leverage
international insights to benefit the regional context.

e local place-based delivery: ensuring that global engagement translates into local improvements, that
ultimately deliver tangible community benefits, implementing initiatives that improve local infrastructure,
economy, and overall quality of life.

Experience from previous Mayoral led missions has proven the benefits of international engagement, including
positioning the SEQ region as a prime global destination for investment and a highly desirable place to live, work, and
play, ahead of the Brisbane 2032 Olympic and Paralympic Games.

Additionally, this promotes regional unity by fostering a coordinated approach to international engagement, providing
unique opportunities to facilitate knowledge transfer through strategic introductions with government and industry
leaders. Participation strengthens bilateral relations and enhances shared connections, contributing to sustained
regional collaboration, and fostering a forward-thinking and inclusive approach to regional prosperity.

1.3 Benefits of participation

e Promotes regional unity and coordinated approach to international engagement - positioning South East
Queensland as a global destination for trade and investment, and place to live, work and visit.

e Unique experiences to facilitate international best practise and knowledge transfer through key introductions
with government and industry leaders.

e Build on shared connections and strengthen bilateral relations.
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1.4 Focus areas of mission

The focus of the mission was to investigate how city regions leverage major events to advance their globalidentity and
explore inter-governmental initiatives that promote greater investments while balancing the competing interests from
other levels of government. This is critical to respond to the region’s growth, secure the benefits of hosting Brisbane
2032 Olympic and Paralympic Games, and to explore opportunities that support tangible funding and policy
outcomes for local government, including:

ﬂ Managing population growth - addressing housing affordability, land-use planning and regional growth
management

m Funding a growing region - strengthening local government capacity and fiscal sustainability

Regional connectivity - enhancing mobility and smart infrastructure, connecting our activity and growth
centres

C’} Sustainability and resilience - focusing on waste management, circular economy, and water security

1.5 Alignment to corporate strategy
Our mission and values

To consistently deliver better regional funding, policy and collaborative outcomes for the communities of South East
Queensland.

Strategic pillars
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2 Travelling Delegation

2.1 Board of Directors:
Lord Mayor Adrian Schrinner, Brisbane City Council and Chair, Council of Mayors (CoMSEQ)
Mayor Peter Flannery, City of Moreton Bay and Deputy Chair, COMSEQ
Mayor Teresa Harding, Ipswich City Council
Mayor Jon Raven, Logan City Council
Mayor Frank Wilkie, Noosa Council
Mayor Jos Mitchell, Redland City Council
Mayor Tom Sharp, Scenic Rim Regional Council
Mayor Jason Wendt, Somerset Regional Council
Mayor Rosanna Natoli, Sunshine Coast Council
Mayor Geoff McDonald, Toowoomba Regional Council

Deputy Mayor Chris Wilson, Lockyer Valley Regional Council

2.2 Accompanying Officials:
Steve Wardill, Chief of Staff, Office of the Lord Mayor, Brisbane City Council
Melissa Fitzgerald, Chief of Staff, Officer of the Mayor, Ipswich City Council
Joshua O’Keefe, Chief External Relations Officer, City of Moreton Bay
Wade Oestreich, Executive Officer, Office of the Mayor, Redland City Council

Debra Robinson, Group Executive, Customer & Planning Services, Sunshine Coast Council

2.3 Council of Mayors (SEQ):
Scott Smith, Chief Executive Officer
Matt Hendry, Deputy Chief Executive Officer

Glenn MacRae, Manager - Regional & Economic Partnerships
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3.1 Civic and industry host partners

The Council of Mayors (SEQ) acknowledges the following organisations for their support of the mission:
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City Regions
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City Regions
at-a-glance

-

SOUTH EAST
OUEENSLAND

SINGAPORE GREATER PARIS REGION
MANCHES (Ile-de-France)

Local authorities

8 departments/

Temperature

Hours of sunshine
(annual)

Elevation

Area

Local population

Local density

Residential
dwellings

Submarine digital
connectivity/cables

International
airports

Air passengers
(annual)

Universities

12 17 10 )
20 arrondissements
210C/29°C 2T ) SRUC gAC/7°C BREYICRE@
(February average) (February average) (February average) (February average)
3,000 2,020 1,415 1,660
32m (105ft) 40m (133ft)

(Brisbane CBD) il (&Y (Manchester CBD) et
35,248 km2 719 km2 1,276 km2 12,012 km2
4,016,559 6,036,900 2,948,633 12,419,961
(2023) (2024) (2023) (2023)

108 /km? 8,207 / km2 2,311/ km? 1,034 / km?
1,552,093 : 1516386?; (()2HO é?g 1,268,533 1,393,801
(2021) sellingg) (2023) (2020)
1 (+ 1 planned) 26 1 0
4 1 1 3
21,497,154
(BNE Jan—Nov 24) 61,230,000 30,859,196 95,105,759
6,270,675 (Jan—Nov 24) (Jan—Dec 24) (Jan—Nov 24)
(OO0 Jan-Dec 24)
12 7 7 17

World university
ranking

77th (UQ - 2025)

17th (NUS - 2025)

53rd (UM - 2025)

42nd (PSL - 2025)

QS best student
city ranking

40th (UQ - 2025)

8th (NUS - 2025)

34th (UM - 2025)

24th (PSL - 2025)

International
students

79,169
(March 23)

79,300
(Jan 23)

29,827
(2023)

135,475
(2022)

Ancestry (Top 5)

English (38.2%)
Australian (32.2%)

Chinese (74%)
Malay (13.5%)

British (71.3%)
Pakistani (7.3%)

French (75.1%)
Algerian (2.7%)

Foreign born
population

Language spoken
at home other than
English

Irish (11.2%) Indian (9%) African (3.4%) Moroccan (2.07%)
Scottish (10.4%) Other (3.4%) Indian (2.4%) Portuguese (1.9%)
German (5.9%) : Bangladeshi (1.6%) Russian (1.04%)

26% 40% 28.7% 14.8%
(2021) (Approximate. 2024 data) (2021) (2021)
15.3% 51.7% 18.7% 6.72%
(2021) (2021) (2021) (2021)

Languages

English, Mandarin,

English, Mandarin,
Chinese Dialects, Malay,

English, Urdu, Arabic,
Polish, Chinese, Panjabi

French, Arabic, English,
Portuguese, German,

% Population over
65years

Vietnamese, Punjabi Tamil Spanish
16.3% 19.9% 14.9% 20.2% (Over 60)
(2021) (June 2024) (2021) (2020)
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City Regions
at-a-glance

A6

SOUTH EAST
OUEENSLAND

SINGAPORE

GREATER PARIS REGION
MANCHESTER (Ile-de-France)

Jobs

Unemployment

Tertiary qualified
(Diploma or above)
Unicorns

Key regional
clusters

Capital city CPI
(Change from
corresponding
period last year)
Gross regional
product
Real estate
Investment
performance

2.087 million 4.034 million 1.454 million 6.7 million

(2023) (2023) (2023)

4.2% 1.9% 5.4% 6.9%
(Q324) (Q324) (Q324) (Q423)
44.6% 62.8% 46.2% 57%
(2021) (2024) (2023) (2021)

2 30 5 42
Agribusiness, Advanced Biomedical sciences, Advanced

Manufacturing, Life
Sciences, International
Education, Transport and
Communications, Creative
Industries, Tourism

Pharmaceuticals, Energy,
Chemicals, Electronics,
Tourism and Medical
Tourism, Manufacturing

Manufacturing, Creative
Industries, Digital
Technologies, Financial,
Professional and
Business Services,

Aerospace and Defence,
Commerce/Retail,
FoodTech, Logistics and
Transport, Cosmetics
and Perfumery, Creative
Industries, Healthcare

Commercial
attraction

CleanTech/Net Zero, and Lifesciences, Luxury
Lifescience and Goods, Digital Economy,
Healthcare CleanTech, Financial
Services, Tourism,
Gastronomy, Science,
Technology
1.8% 2.2% 1.7% 1.68%
(Q32024) (Q32024) (UK-Q32024) (Q4 2024)
AUD$ 307 billion S$ 673 billion £90 billion €765 billion
(2023) (2023) (2022) (2023)
11th 86th 3rd
46th (JLL 2023) (JLL 2023) (JLL 2023)
(JLL 20283)
88th 10th 112th 4th
(JLL2023) (JLL2023) (JLL2023) (JLL2023)
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Nation in
numbers
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SINGN

COMMONWEALTH

OF AUSTRALIA

REPUBLIC OF
SINGAPORE

UNITED KINGDOM OF
GREAT BRITAIN &
NORTHERN IRELAND

FRENCH
REPUBLIC

Population ‘ 27,204,809 (2024)

6,036,900 (2024)

68,265,200 (2023)

68,401,997 (2024)

7,682,300 km?

Land area ‘

699 km?, including 63
smallislands

243,610 km?

638,475 km?

Federal parliamentary
democracy under a
constitutional monarchy;
Federal and state
authorities and
responsibilities regulated
in the constitution

Governance

Unitary parliamentary
democratic republic with
a non-executive president

Unitary parliamentary
democracy under a
constitutional monarchy

Republican State with a
parliamentary democracy

3 tiers of government with
proportional
representation:

Government

Federal government
type

6 states and 2 territories

500 local councils

5 Community
Development Councils
(CDCs)

17 town councils

2 tiers of government
using a two-round
electoral system:

317 local authorities
(England)
32 local authorities
(Scotland)
22 principal councils
(Wales)
11 local councils
(Northern Ireland)

4 tiers of government using
a two-round electoral
system:

Federal government
18 régions

101 départements

34,970 communes
(municipalities)

Executive
King Charles IlI
represented by Governor
General

Prime Minister and
Ministers appointed from
the parliament

Executive
Directly elected Head of
State (President)

Prime Minister appointed
by the President

Executive
Chief of State: King
Charles Il

Head of State: Prime
Minister - Prime Minister
and Ministers appointed

from the parliament

Executive
Directly elected Head of
State (President)

Prime Minister appointed
by the President

Legislature
Bicameral Parliament

House of Representatives
and the Senate

Branches of
government

Legislature
Unicameral Parliament

Parliament is made up of
elected, non-constituency
and nominated MPs

Legislature
Bicameral Parliament

House of Commons
directly elected by the
public

House of Lords may be
appointed by the monarch,
inherit their seat, or
assume their seat as part
of a religious appointment.

Most members are
appointed for their lifetime

Legislature
Bicameral Parliament

National Assembly and
the Senate

Judiciary
High Court of Australia
(7 Justices, including
Chief Justice)

Judiciary
Supreme Court
(comprising the High
Court, its Chief Justice,
34 Judges, and 3 Justices
of the Court of Appeal)

Judiciary
United Kingdom Supreme
Court (12 Justices,
including the President
and Deputy President)

Judicial
Cour de cassation (First
President, and 6 presiding
judges of chambers)
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Nation in
numbers

-
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COMMONWEALTH

OF AUSTRALIA

REPUBLIC OF
SINGAPORE

UNITED KINGDOM OF
GREAT BRITAIN &
NORTHERN IRELAND

FRENCH
REPUBLIC

Term of
government

House of

Representatives: 3 years
Senate: 6 years

President: 6 years
Parliament: 5 years

5years (House of
Commons)

President and MPs: 5 years
Senate: 6 years

Common law system
Legal system based on the English

model

Common law system
based on the English
model

Common law system

Civil law system
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Functions
of
Local

Government
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COMMONWEALTH

OF AUSTRALIA

REPUBLIC OF
SINGAPORE

UNITED KINGDOM OF
GREAT BRITAIN &
NORTHERN IRELAND

FRENCH
REPUBLIC

Jurisdiction

Powers /
responsibility

Local governments in
Australia are created by
state/territory legislation.

State/territory legislation
prescribes election process
(including composition of
councils and method of
election) and the powers of
local governments to make
and enforce local laws.

As councils derive their
powers from state
parliaments, council by-
laws may be overruled by
state laws.

There are no direct elections
for local government.

CDCs were established under
the People’s Association Act
1997.The CDCs consist of
equal population sizes,
covering 4-9 Group
Representation
Constituencies (GRC) and
Single-Member
Constituencies (SMCs).

Each CDC is managed by a
Council, which is headed by
an appointed Mayor (typically

aMP).

Town Councils are formed
under the Town Councils Act.
ATown Councilis led by
elected MPs from which the
Chairman is appointed.

(Specific to England)
Many parts of England have
2 tiers of local government:

county councils and

district, borough or city
councils.

In other parts of the
country, there’s one tier of
local government known as
a ‘unitary authority’. This
can be a city, borough or
county council—or it may
just be called ‘council’.

As well as these, many
areas also have parish or
town councils.

Paris Region is divided into
20 arrondissements, each
with its own Mayor, except
thefirst 4 four
arrondissements which
have been combined into
the Paris-Centre.

3-18 elected
representatives are sent
to the Paris Council from
each arrondissement,
based on the seats
allocated by population.

The Paris Council then
elects the Mayor of Paris.

State governments
prescribe the powers
local councils may
exercise.

Usually, councils have
responsibility for:
0 localroads, footpaths,
cycleways, street
signage and lighting
waste management
including rubbish
collection and recycling
parking
recreational facilities
such as parks, sports
fields and swimming
pools and cultural
facilities, including
libraries, art galleries
and museums
sewerage
town planning
building approvals and
inspections
0 land and coast care
programs

o

o o

O oo

CDCs are governed by the
People’s Association
(Community Development
Council) Rules 1997. CDC’s
can:

0 planand develop new
community and
infrastructure projects

0 administer Government-
assistance schemes for
residents

0 manage the funds and
facilities of the Council

0 otheractsas maybe
necessary and approved
by the Board for the
performance of the
functions of the Council

Town Councils are
responsible for the day-to-
day operations in managing
the common property of
Housing and Development
Board’s (HDB) residential
flats and commercial
property within the town,

County councils are
responsible for services
across the whole of a
county, like:

0 education

O transport

0 planning

o fire and public safety
0 social care

o libraries

O waste management
0 trading standards

District, borough and city
councils cover a smaller
area than county
councils. They’re usually
responsible for:

0 rubbish collection

o recycling

0 council tax collections
0 housing

0 planning applications

French local government is
divided into the
Commune, the
Departmentand the
Region.

Communes are

responsible for:

0 urban development
and building permits

0 management of
primary schools,
libraries

0 security (municipal
police)

0 managing local roads

0 green space and public
parks

o litter

o deciding local tax rates

Departments:

0 overseeing social work
(childcare, persons
with a disability, aged
care)
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Functions ﬁf 'i"'H"-‘i I"z
of ﬁNmn“

'\

Local
Government

COMMONWEALTH REPUBLIC OF U”g;ii;‘:;?&?:'&” FRENCH
OF AUSTRALIA
SINGAPORE NORTHERN IRELAND REPUBLIC

0 regulation of the including horticulture 0 social welfare
keeping of domestic maintenance, cleaning payments
animals works to maintain estate 0 middle school system
hygiene, refuse collection (college)
and pest control services. 0 maintenance of local
roads
They are strictly limited to
estate management and Regions:
have no separation of 0 housing
powers from the national 0 public transport
government. 0 managing key

infrastructure: ports,
airports, waterways

0 high schools

0 professional training
and TAFE

0 air pollution and waste
management

0 economic
development
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