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1 Opening of Meeting 

2 Attendance and requests for leave of absence  

3 Apologies 

4 Prayers 

Pastor Josh Cocks from the Beaudesert Baptist Church will offer prayers 

5 Declarations of Prescribed or Declarable Conflict of Interest by Members 

6 Announcements / Mayoral Minutes  

7 Reception of Deputations by Appointment / Presentation of Petitions  

8 Confirmation of Minutes  

Ordinary Meeting - 17 August 2021 

9 Business Arising from Previous Minutes 
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10 Consideration of Business of Meeting 

Executive 

10.1 Local Government Association of Queensland Waste Forum 28-29 September 2021 

Executive Officer: Chief Executive Officer 

Item Author: Executive and Councillor Support Officer 

Attachments:  

1. LGAQ Waste Forum Program 28-29 September 2021 ⇩  
  
  

Executive Summary 

Council is requested to endorse participation in the Local Government Association of Queensland 
(LGAQ) Waste Forum on 28 and 29 September 2021 in Brisbane. 

Recommendation 

That Council endorse the attendance of Cr Jeff McConnell, Division 2 at the Local Government 
Association of Queensland Waste Forum on 28 and 29 September 2021, and meet the costs of his 
attendance. 

Previous Council Considerations / Resolutions 

At the Ordinary Meeting held on 25 May 2021 (Item 10.1), Councillors were appointed as Councillor 
representatives on internal and external committees and forums.  Relevant to this report, the Mayor 
Cr Christensen was appointed to the Council of Mayors (SEQ) Waste Working Group. 

At the Ordinary Meeting held on 9 March 2021 (Item 10.1), Council endorsed the attendance of 
Cr Jeff McConnell, Division 2 at the LGAQ 2021 Waste Forum held on 15 and 16 February 2021 and 
meet the costs of his attendance. 

At the Ordinary Meeting held on 12 October 2020, Item 11.1, Council endorsed Cr Christensen's 
expression of interest for participation in the LGAQ Advisory Group for Waste Management and 
Resource Recovery. Cr Christensen's membership has since been confirmed by the LGAQ. 

Report / Background 

The theme of the LGAQ 2021 Waste Forum is 'Progressing Sustainable Solutions - Partnerships 
with Government and Industry'.  Highlights will include: 

• A keynote address from the Hon Meaghan Scanlon MP; 

• Dinner event - keynote address from the Hon Trevor Evans MP; 

• Mayor Greg Christensen - guest speaker - CoMSEQ Waste Management Plan; 

• Organics trials - Council updates; 

• And many more. 

A copy of the Forum program is attached.  (Please refer to Attachment 1.) 

CO_20210907_AGN_3290_AT_files/CO_20210907_AGN_3290_AT_Attachment_20792_1.PDF
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Mayor Christensen's attendance at the Forum is in line with his position as Council's representative 
on the Council of Mayors (SEQ) Waste Working Group and therefore requires no endorsement by 
Council. 

Budget / Financial Implications 

Provision for attendance at conferences and participation in professional development has been 
made in Council's 2021-2022 Budget.   

Council Policy:  Councillor Expenses and Reimbursement CM03.05CP adopted on 3 February 2020 
("the Policy), outlines "… Council's assessment and interpretation of reasonable expenses which 
are suitable to be reimbursed to Councillors, on the basis that the expenses were incurred as a direct 
result of performing the duties of a Councillor …".   

The Policy provides that expenses associated with Councillors' participation in a variety of programs 
(as defined in the Policy) will be met from existing budgets.  This Forum does not fall within the list 
of programs referred to in the Policy. 

 

Estimated Expenses Per Person Attending 

Conference Registration Nil 

Conference Dinner $125.00 

Accommodation $260.00 

 

Strategic Implications 

Operational Plan 

Theme: 3.  Open and Responsive Government 

Key Area of Focus: To be a high-quality customer-focused organisation that provides high-
quality customer-focused services 

Legal / Statutory Implications 

Not applicable. 

Risks 

Strategic Risks 

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this 
report: 

SR54 Ineffectively managing the political and government departmental relationships/partnerships, 
resulting in Council not achieving its major strategic objectives. 
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Risk Assessment 

Category Consequence Likelihood Inherent 
Risk Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Political 
 
Missed 
opportunity to 
progress 
Council's 
interests. 
 

2 Minor Likely Medium Represent Council's 
interests by attending 
and participating in the 
Forum. 

Low 

Consultation 

The Mayor and Councillors were consulted. 

Conclusion 

Cr McConnell, Division 2, expressed interest in attending the LGAQ Waste Forum on 28 and 
29 September 2021 to be held in Brisbane. 

As Cr McConnell is not currently nominated as a Council representative pertaining to waste and 
waste management, and the Forum is not covered under the programs defined in the Policy, Council 
is requested to consider endorsement of his attendance at the Forum, including the costs associated. 
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10.2 Leave of Absence - Cr Duncan McInnes 

Executive Officer: Chief Executive Officer 

Item Author: Business Support Officer - Office of the Mayor and Chief Executive 
Officer 

Attachments: Nil  

  

Executive Summary 

Cr McInnes has advised the Chief Executive Officer that he will be absent from Council on 21 and 
22 September 2021 for personal reasons, and will miss the Ordinary Meeting to be held on 
21 September 2021. 

Recommendation 

That Council grant Cr McInnes leave of absence from the Ordinary Meeting to be held on 
21 September 2021. 

Previous Council Considerations / Resolutions 

Nil. 

Report / Background 

By email dated 26 August 2021, Cr McInnes advised the Chief Executive Officer of his intention to 
take leave on 21 and 22 September 2021.  Cr McInnes would therefore be absent from Council 
business for this period including from the Ordinary Meeting to be held on 21 September 2021. 

Budget / Financial Implications 

Not applicable. 

Strategic Implications 

Operational Plan 

Theme: 3.  Open and Responsive Government 

Key Area of Focus: 3.1.3  Embed community engagement and partnerships that improve shared 
understanding 

Legal / Statutory Implications 

Not applicable. 
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Risks 

Strategic Risks 

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this 
report: 

SR46 Inadequate or lack of Governance (including procurement) Framework (systems, policies, 
procedures, delegations and controls) in place to ensure compliance by Council's Councillors 
and Officers with all relevant State and Federal legislation and regulations. 

Risk Assessment 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Governance, Risk & 
Compliance 
 
Failure to notify 
Council of a leave of 
absence 
 

2 Minor Possible Medium Councillor taking 
reasonable steps to 
advise Council of his 
leave of absence prior 
to the Council meeting 

Low 

Consultation 

Nil. 

Conclusion 

It is therefore requested that Council give consideration to granting Cr McInnes leave of absence 
from the Ordinary Meeting to be held on 21 September 2021.   
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Customer & Regional Prosperity 

10.3 Funding reallocation to support Scenic Rim Farm Gate Trails and Regional Events 

Executive Officer: General Manager Customer and Regional Prosperity 

Item Author: Principal Specialist Regional Events 

Attachments: Nil  

  

Executive Summary 

The Winter Harvest Festival 2021, a signature event of Scenic Rim Eat Local Week 2021, was 
regretfully cancelled due to the recent snap lockdown in South-East Queensland from the ongoing 
effects of COVID-19.  

The Eat Local Week 10th Anniversary celebratory aspects of the Winter Harvest Festival were funded 
by the Tourism Recovery Fund for Local Government Category C - Tourism Recovery Package 2.   

To ensure these funds remained in the region, approval was sought, and has been received, from 
the Queensland Government Department of Tourism, Innovation and Sport (the Department) to 
reallocate the remainder of this funding to another event or project, provided it met the intent of the 
original grant and received approval from the funding body. 

Council's Regional Prosperity and Communications team developed a plan to allocate some of these 
funds to provide some support to the two Scenic Rim Farm Gate Trail events being held in the region 
and in so doing, support local producers, businesses and stallholders that were adversely affected 
by the Winter Harvest Festival cancellation, and therefore not able to participate in the event, while 
also supporting the participating farm gates and bringing visitors to the region, providing economic 
stimulus.  

Approval has also been granted by the Department to reallocate some of the remaining funding 
towards strategic evaluation and master planning for Scenic Rim Eat Local Week and for the 
Clydesdale Spectacular, the two largest events in the region, to strengthen their foundations, target 
manageable growth and ensure future sustainability and resilience.   

Recommendation 

That Council note the remaining Local Government Category C - Tourism Recovery Package 2 - 
Tourism Recovery Fund of $99,256.68 from the Queensland Government Department of Tourism, 
Innovation and Sport for the Winter Harvest Festival 10th anniversary celebrations for Eat Local 
Week have been approved to be reallocated as follows: 

• $40,000 to Destination Scenic Rim under a funding agreement to support planning and delivery 
of the Scenic Rim Farm Gate Trails on 28 August and 23 October 2021, and 

• $15,000 to fund the comprehensive audit of Scenic Rim Eat Local Week, including consultation 
and engagement with relevant industry stakeholders, and provide recommendations to 
optimise the future of the event and its contribution to the Scenic Rim economy; 

• $15,000 to fund a review and redevelopment of the Scenic Rim Eat Local website to enable it 
to optimise the event booking experience for visitors to the event; 

• $10,000 - $15,000 to fund the comprehensive audit the Scenic Rim Clydesdale Spectacular, 
including consultation and engagement with relevant key stakeholders, and provide strategic 
plan to facilitate growth and optimise the future of the event and its contribution to the Scenic 
Rim economy; and 

• $14,256.68 to support regional events currently under development. 
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Previous Council Considerations / Resolutions 

At the Ordinary Meeting held on 11 May 2020 (Item 11.1), Council resolved that: 

1. Council acknowledge the projects for the Bushfire Recovery Exceptional Assistance Package 
for $1.275 million, as submitted to, and approved by, the Queensland Reconstruction Authority;  

2. Council acknowledge the approach taken and projects identified for Council's portion of 
Funding Package 1 ($300,000) and Funding Package 3 ($125,000), as submitted to and 
negotiated with the Department of Innovation and Tourism Industry Development and the 
Department of Education, Small Business and Training, noting Funding Agreements are yet to 
be issued;  

3. Council acknowledge the suite of projects, refer Attachment 2, for the Tourism Recovery 
Program Fund - Package 2 ($1.5 million) for Local Government, as submitted to, and approved 
by, the Department of Innovation and Tourism Industry Development, noting the Deed of 
Funding is pending execution; 

4. Council note the Tourism Recovery Program -  Package 4 - $1 million provided to Department 
of Environment and Science (National Parks) for walking trail restoration within Lamington 
National Park;  

5. Council note the progress of the Drought Communities Program - Extension, which will be 
subject to a further report to Council;  

6. Council note the Regional Tourism Bushfire Recovery Grants - Stream 1 has been extended 
due to COVID-19 and now close on 18 December 2020, details of the grant will be presented 
in a further report to Council; and 

7. Council acknowledge Council's 'Popera in the Paddock' application and Brisbane Marketing's 
'Great Gondwana Trail' application were submitted to the Regional Tourism Bushfire Recovery 
Grants - Stream 2 by the 8 May 2020 deadline. 

Updates on the progress and outcomes of the Regional Prosperity and Communications business 
unit have been provided on an ongoing basis since 2018, which of late, have included updates on 
changes to grant funded regional events due to the impacts of COVID-19. 

Report / Background 

Scenic Rim Farm Gate Trail 

The inaugural Scenic Rim Farm Gate Trail was successfully planned and delivered in August 2020 
as part of local tourism organisation Destination Scenic Rim's "City Comes to the Country Week".  
This was as an alternative to the Scenic Rim's activation at the Ekka 2020 (which had been cancelled 
due to COVID-19). The Farm Gate Trail saw a range of activations delivered over 10 days throughout 
the region and due to this success, some operators reported record numbers of visitors to their farm 
gates (some in excess of 2,000 on a single day) and reported that they had sold out of all produce 
and food on offer. 

A subsequent Farm Gate Trail was conducted in the Scenic Rim in April 2021 that included 15 "stops" 
with approximately 500 visitors each at local farms and wineries (circa 7,500 visitors). These trails 
offered visitors to the region an opportunity to meet local producers, sample local produce and shop 
for local products.  

With the cancellation of the 2021 Winter Harvest Festival, the 43 stallholders who were to participate 
and had prepared their products for sale, were unable to offer visitors their produce for sale nor were 
they able to promote their farms, businesses and products to the event attendees who historically 
have come to the event from Brisbane, Gold Coast, Ipswich, Sunshine Coast, Redlands, Lockyer 
Valley, and NSW Northern Rivers regions.  
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Local entertainers, who had been without regular work since COVID-19, were also cancelled from 
their scheduled performances at the Winter Harvest Festival.   

Council sought approval from the funding body, the Department, to reallocate $40,000 of the 
remaining (unspent) funding of $99,256.68, from the Tourism Recovery Fund for Local Government 
Category C - Tourism Recovery Package 2, to support the Scenic Rim Farm Gate Trail scheduled 
to take place on Saturday, 28 August 2021 and also the Farm Gate Trail to be conducted on 
Saturday, 23 October.  

Destination Scenic Rim partnered with 20 producers and makers to participate in the trail event on 
28 August, with more farms expected to be included in coming weeks for the October event. 

Those producers and makers involved in the 28 August Farm Gate Trail were: 

1. Summer Land Camels    Harrisville 
2. Scenic Rim Mushrooms   Harrisville 
3. Scenic Rim Farm Shop    Kalbar 
4. Olive View Estate    Boonah 
5. Scenic Rim Flower Farm   Kalbar 
6. Bunjurgen Estate     Bunjurgen  
7. Scenic Rim Brewery    Mount Alford 
8. Christmas Creek Garlic   Laravale 
9. The Overflow Estate    Wyaralong 
10. Towri Sheep Cheeses    Allenview 
11. Tommerups Dairy Farm   Kerry 
12. White's Farm     Kerry 
13. Greenlee Farm and Cottages  Sarabah 
14. Sarabah Estate Vineyard   Sarabah 
15. O'Reilly's Canungra Valley Vineyard Canungra 
16. Mountview Alpacas    Canungra 
17. Witches Falls Winery    Tamborine Mountain 
18. Tamborine Mountain Distillery  Tamborine Mountain 
19. Cauldron Distillery    Tamborine Mountain 
20. Bee Natural Honey    Jimboomba 

 

Council funds were applied so as to add value to the farm gate experience by assisting with the 
marketing and promotion, as well as through providing an opportunity for stallholders who were due 
to participate in the Winter Harvest Festival to instead have a presence on participating farms of the 
Farm Gate Trail.   

Funding was also utilised to re-engage local entertainers to form part of the entertainment program 
at participating farms.  The basic concept was to spread out the 'Winter Harvest Festival' experience 
across multiple farm gate locations throughout the region (minus the tractor pull) at participating 
producers and makers. 

Destination Scenic Rim took the lead in planning and delivery of the Farm Gate Trail events, and as 
in previous activations, promoted overnight accommodation, visitor attractions, local cafes and 
restaurants to visitors via interactive maps and online promotion. Council provided support to 
connect the farm gates with the stallholders, businesses and entertainers as well as assistance with 
the marketing.   

This strategy aims to salvage the unrealised earnings for producers and stallholders, provide income 
for entertainers and drive exposure for, and visitation to, the Scenic Rim region during our prime 
season. 
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Regional Events Growth 

In the adopted 2021-2022 Operational Plan, page 16 - under Sustainable and Prosperous Economy 
- Action: Facilitate growth of quality regional events and experiences - there are two actions 
associated with events: 

• A2:  Attract, expand and develop new events in the region,  and  

• A3:  Support development and delivery of new events on the Scenic Rim calendar.    

Council has also sought approval from the funding body, the Department, to repurpose the remaining 
funding of $59,256.68 from the Tourism Recovery Fund for Local Government Category C - Tourism 
Recovery Package 2 to further evaluate, mentor, strategise and expand recurring events in the 
region as well as provide support for events under development.  

Projects identified for the reallocation of funding (and which have received approval from the funding 
body as being true to the original intent of the funding) that facilitate growth of quality regional events 
and experiences include: 

• Engaging the services of an objective, independent events industry specialist to review all 
aspects of Scenic Rim Eat Local Week including the Winter Harvest Festival to help prepare a 
strategic masterplan for the optimal growth and execution of this event.  This project to include 
broad stakeholder consultation and to take into account potential alternative delivery models 
and funding sources, 

• As part of the above, conduct a thorough review of the existing Eat Local Week website 
platform, consider 'best practice' event websites that include better booking capability and, 
based on recommendations developed, look to refresh the event's website platform and its 
functionality to both optimise the experience for visitors and maximise ticket sales,  

• Engaging the services of an objective, independent events industry specialist to review all 
aspects of the Scenic Rim Clydesdale Spectacular  to help prepare a strategic masterplan for 
the optimal growth and execution of this event.  This to include optimal location, assistance 
with securing of sponsorship, marketing, and many other factors critical to the event's ongoing 
management, future growth and sustainability, 

• Support for the advancement of regional events, including those in growth phases and some 
new events currently in development (names withheld for privacy reasons), to ensure delivery 
of desired outcomes of increased visitation, positive socio economic return, culturally 
appropriate and promoting the rich heritage and history of the region while showcasing the 
event theme and scope. 

Budget / Financial Implications 

$40,000 of the unspent funding of $99,256.68 from the Tourism Recovery Fund for 
Local Government Category C - Tourism Recovery Package 2 has been reallocated to Scenic Rim 
Farm Gate Trail events.  This allocation has been approved by the Queensland Government 
Department of Tourism, Innovation and Sport. 

 These funds were provided under funding agreement to Destination Scenic Rim and allocated to 
the following expenses: 

• $7,500 Videography for promotional and archival purposes 

• $7,500 Photography of event for promotional and archival purposes 

• $12,280 Advertising and marketing 

• $10,200  Scenic Rim entertainer performances 

• $2,520 Event staff and crew 
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Council also received approval from the funding body to repurpose the remaining funding of 
$59,256.68, from the Tourism Recovery Fund for Local Government Category C - Tourism Recovery 
Package 2 to be allocated to projects, and activities that support the evaluation, expansion, and 
mentoring of recurring events in growth phase and some new currently in development, as outlined 
above.  The projects outlined in this report have received formal support for the Department. Quotes 
will be sought from independent industry event specialists to undertake these projects.  

Strategic Implications 

Operational Plan 

Theme: 2.  Sustainable and Prosperous Economy 

Key Area of Focus: 2.1.2  Develop and maximise the value derived from vibrant and sustainable 
tourism and genuine visitor experience 

Legal / Statutory Implications 

Not applicable. 

Risks 

Strategic Risks 

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this 
report: 

SR52 Ineffective and/or unrealistic strategic plans which are not appropriately scoped or resourced, 
resulting in missed opportunities, re-work, failure to deliver objectives and loss of confidence 
by community. 

Risk Assessment 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Reputation, Community & 
Civic Leadership 
 
Council planned and 
delivered events do not meet 
community and attendee 
expectation. Destination 
driven major events are well 
supported by Council to 
provide expected outcomes 
for the community. 
 

3 Moderate Possible Low Leverage plan 
and activities to 
optimise benefits 
flowing from the 
event 

Low 
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Consultation 

Consultation has been conducted with Queensland Government Department of Tourism, Innovation 
and Sport, CEO and Board of Destination Scenic Rim, General Manager Customer and Regional 
Prosperity, Manager Regional Prosperity and Communications, Principal Specialist Regional 
Events, and Economic Development Officer - Events.   

Tourism businesses in the region and event holders have also been consulted. 

Conclusion 

Regional events bring increased visitation, positive economic return, cultural return and also promote 
the rich heritage and history of the Scenic Rim, while showcasing various themes relevant to our 
economy and community. 

The Scenic Rim Farm Gate Trails on Saturday, 28 August and Saturday, 23 October provide visitors 
to the region with an opportunity to meet local producers, sample and purchase local products as 
well as promote overnight accommodation to the region and increased visitation.  These events also 
deliver against the intent of the Winter Harvest Festival, to connect visitors to the region with the 
producers and makers of food and drinks.   

Council's support of these events assists those producers, makers, stallholders, businesses and 
entertainers that were not able to participate in this year's cancelled Winter Harvest Festival, and 
therefore did not realise the much needed income or exposure of their produce and products, and 
the Scenic Rim region. 

Scenic Rim Eat Local Week has evolved into one of the country's most authentic and successful 
food festivals.  It delivers approximately $2 million of value to the region's economy each year, 
attracts approximately 40,000 visitors and helps build the region's destination brand. After ten years, 
it is timely to review all aspects of the event to ensure it is well positioned for the future and that 
Council's role in the delivery of the event is carefully considered. 

The Scenic Rim Clydesdale Spectacular has grown steadily over the past ten years and is also well 
positioned for growth, however needs a strategic plan and support to optimise its potential and 
improve the visitor experience.  In 2021, this event delivered approximately $1.7 million of economic 
return to the region and attracted over 7,500 visitors.   

Both of these signature events are worthy of strategic evaluation, while other events in the growth 
phase warrant some investment by Council to assist in their development.  

Council is fortunate to have the Department's approval to reallocate the grant funds available to 
enable it to assess, benchmark and develop strategic plans for events in the region to ensure their 
sustainability and resilience.   
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Asset & Environmental Sustainability 

10.4 Request for Naming of Lot 852 on RP150147, Lot 49 and Lot 50 on RP155199, 
situated on Forsythia Drive, Tamborine Mountain 

Executive Officer: General Manager Asset and Environmental Sustainability 

Item Author: Manager Maintenance & Operations 

Attachments:  

1. Tamborine Mountain Botanic Gardens Inc's request to rename Tamborine Mountain 
Botanic Gardens ⇩  

2. Locality Map Tamborine Mountain Botanic Gardens: Lot 852 RP150147, Lots 49 and 
50 RP155199 ⇩  

  

Executive Summary 

Public consultation in respect of the proposed naming of Lot 852 on RP150147, Lot 49 and Lot 50 
on RP155199, situated on Forsythia Drive, Tamborine Mountain to "Tamborine Mountain 
Regional Botanic Gardens in the Scenic Rim" has been finalised.   

Recommendation 

That: 

1. Council approve the naming of the currently unnamed land described as Lot 852 on RP150147, 
Lot 49 on RP155199 and Lot 50 on RP155199, situated on Forsythia Drive, Tamborine 
Mountain, as "Tamborine Mountain Botanic Gardens"; and 

2. Council acknowledge the operational name of the facility as "Tamborine Mountain Regional 
Botanic Gardens in the Scenic Rim" as nominated by the Tamborine Mountain Botanic 
Gardens Inc. 

Previous Council Considerations / Resolutions 

At the Ordinary Meeting held on 27 April 2021 (Item 10.4), it was resolved that: 
1. Council note the desire of the Tamborine Mountain Botanic Gardens Inc to change name of 

the Tamborine Mountain Botanic Gardens to the Tamborine Mountain Regional Botanical 
Gardens in the Scenic Rim;  

2. Council note the petition objecting to the change of name proposed by the Tamborine Mountain 
Botanic Gardens Inc at their Annual General Meeting, from the Tamborine Mountain 
Botanic Gardens to the Tamborine Mountain Regional Botanic Gardens in the Scenic Rim; and 

3. Council note the commencement of public consultation, as per Council's Naming of Roads and 
Places Policy, in response to the request for renaming of the Tamborine Mountain Botanic 
Gardens to the Tamborine Mountain Regional Botanic Gardens in the Scenic Rim. 

At the Ordinary Meeting held on 9 November 2020 (Item 12.1), it was resolved that the petition be 
received and referred to the Chief Executive Officer for consideration and a report be presented to 
a future meeting. 

CO_20210907_AGN_3290_AT_files/CO_20210907_AGN_3290_AT_Attachment_20794_1.PDF
CO_20210907_AGN_3290_AT_files/CO_20210907_AGN_3290_AT_Attachment_20794_2.PDF
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At the Ordinary Meeting held on 17 August 2020 (Item 13.1), it was resolved that:  
1. Council endorse the engagement of Tamborine Mountain Botanic Garden Inc under 

section 235(b) Local Government Regulations 2012; and 
2. Council enter in to a contractual agreement with Tamborine Mountain Botanic Gardens Inc for 

management of the Tamborine Mountain Botanic Gardens to 30 June 2025.  

At the Ordinary Meeting held on 29 January 2019 (Item 7.5), it was resolved that Council enter into 
a contractual arrangement with Tamborine Mountain Botanic Gardens Club Inc for the management 
of the Tamborine Mountain Botanic Gardens to 30 June 2020, under section 235(a) of the 
Local Government Regulation 2012. 

Report / Background 

In regard to the responsibility of naming places the following apply: 

• The current agreement between Council and the Tamborine Mountain Botanic Gardens Inc is 
silent on responsibility for naming the lots, which defaults responsibility to Council; 

• Council has the authority to officially name the lot/s; and 

• An organisation has the ability to name its operation located on the lot/s.   
 
Lot 852 on RP150147, Lot 49 on RP155199 and Lot 50 on RP155199, comprises an approximate 
8.6 hectare parcel of Council owned land, which has been developed as Botanic Gardens over a 
period of approximately 30 years, predominately by volunteers with Council assistance.   
 
A written agreement between the Tamborine Mountain Garden Club (hereinafter referred to as the 
'Garden Club') and Council was entered into in 2011 to address concerns of public liability 
responsibilities and the rights of members of the public to enter the Gardens.  This original agreement 
was to end on 30 June 2019.  In October 2018, the Garden Club advised Council of its intention to 
relinquish the management rights to the Botanic Gardens and return the gardens to Council 
management. 
 
The Tamborine Mountain Botanic Gardens Inc (the Association) was quickly established by a group 
of 55 volunteers and negotiated a management agreement with Council to ensure the continued 
ongoing operation of the land for the purposes of a Botanic Garden.  The membership of the 
Association is drawn from the wider community with volunteers at the gardens coming from not only 
Tamborine Mountain but also as far away as Aspley and Fig Tree Pocket in Brisbane, Hollywell, 
Pimpama, Runaway Bay and Worongary on the Gold Coast and surrounding areas including 
Canungra, Tamborine Village, Jimboomba, Yarrabilba and Witheren. 

Council resolved to enter into a contractual arrangement with the Association on 29 January 2019 
for the management of the Gardens.  As part of this agreement, Council currently provides financial 
support in excess of $60,000 per annum and also provides labour to undertake various maintenance 
activities including but not limited to mowing, tree works and landscape maintenance to support the 
Gardens. 

The Association has requested to name the Gardens at Forsythia Drive, Tamborine Mountain 
described as Lot 852 on RP150147, Lot 49 on RP155199 and Lot 50 on RP155199, to "Tamborine 
Mountain Regional Botanic Gardens in the Scenic Rim".  The Gardens are registered as a regional 
Botanic Gardens with Botanic Gardens Australia and New Zealand, hence the inclusion of the word 
regional within the naming convention. 

At its Annual General Meeting (AGM) held in August 2020, the Association resolved to change the 
name of the Gardens to "Tamborine Mountain Regional Botanic Gardens in the Scenic Rim".  
The Association has provided correspondence (refer Attachment 1) indicating that the name was 
changed by resolution at the aforementioned AGM.   
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With regard to the ability of the Association to name Lot 852 on RP150147, Lot 49 on RP155199 
and Lot 50 on RP155199, as the owner of the land, Council has the responsibility of formally naming 
places, including the Gardens.  This responsibility has not been assigned to the Association.  
While the Agreement is silent on the naming of the Gardens, unless the Association’s name change 
refers only to parts of the Gardens that are owned by the Association, it cannot change the name 
unilaterally.  As the Association wishes to change the name of the Gardens, Council has dealt with 
this request in accordance with the Naming of Roads and Places Policy and Procedure.  
The association is able to name the operation located upon the lots. 

In accordance with the desired renaming of the gardens by the Association, the Naming of Roads 
and Places Policy required Council to advertise the proposed name change for public consultation 
for a period of four weeks.  The public consultation included advertisement in the local newspapers 
and on the Council website.  The community was invited to provide comment on the proposed name 
or suggest an alternative name with rationale. 

Council received 469 eligible responses from the community regarding the proposed name change.  
Eighty-five responses were in favour of the proposed name change, whilst 370 responses did not 
support the proposed name change and 14 suggested an alternative name with the most popular 
suggestions being Tamborine Mountain Regional Botanic Gardens and Jambreen Gardens.  
Four hundred and twenty six responses were received from residents within the Scenic Rim 
Local Government Area (LGA).  Council also received 16 responses from the City of Gold Coast 
LGA, eight responses from the Brisbane City LGA, four responses from the City of Logan LGA, three 
responses each from the Moreton Bay LGA and Southern Downs LGA, two responses from the 
City of Ipswich LGA, and one response from each of the Fraser Coast, Redlands, Goondiwindi, 
Central Highlands and Longreach LGA's, as well as Naracoorte Lucindale LGA in South Australia 
and Armidale LGA in New South Wales. 

It is therefore proposed that Council accept the official naming of Lot 852 on RP150147, Lot 49 on 
RP155199 and Lot 50 on RP155199, as "Tamborine Mountain Botanic Gardens" as per the 
community consultation responses received.  It is also recommended that Council acknowledge the 
operational name of the facility as "Tamborine Mountain Regional Botanic Gardens in the Scenic 
Rim" as nominated by the Tamborine Mountain Botanic Gardens Inc.  This naming convention is 
consistent with other community use naming conventions across the region.  For example RS Willis 
Park is the official name of Lot 14 on SP180598, whilst Beaudesert Kingfishers Rugby League Club 
is the operational name of the facility that occupies the land. 

Budget / Financial Implications 

Advertising costs associated with the naming proposal have been funded through Parks and 
Landscape Maintenance operational expenditure. 

Strategic Implications 

Operational Plan 

Theme: 7.  Healthy, Engaged and Resourceful Communities 

Key Area of Focus: 7.1.1  Build capacity to improve health and wellbeing in the community 

Legal / Statutory Implications 

Not applicable. 
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Risks 

Strategic Risks 

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this 
report: 

SR41 Inadequate or lack of appropriately defined service Levels in place resulting in failure to 
deliver or meet appropriate expectations of stakeholders. 

Risk Assessment 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Reputation, Community & 
Civic Leadership 
 
Adverse impacts to the 
community due to failure to 
meet the expectations of 
stakeholders 
 

4 Major Almost certain Extreme Community 
Survey, 
Consultation and 
Engagement; 
Service Level 
Framework 
(review, planning 
and 
documentation 
 

Medium 

Consultation 

The Association provided the initial notification of name change and also provided correspondence 
regarding the petition. 

Public consultation was undertaken in line with Council's Naming of Roads and Places Policy. 

Conclusion 

The Tamborine Mountain Botanic Gardens Association resolved at its AGM to name 
Lot 852 on  RP150147, Lot 49 on RP155199 and Lot 50 on RP155199, as "Tamborine Mountain 
Regional Botanic Gardens in the Scenic Rim".  The authority to name the Gardens lies with Council 
and must be undertaken as per Council's Naming of Roads and Places Policy.  The public 
consultation phase of the process has been completed and analysis of the responses indicates 
Tamborine Mountain Botanic Gardens as the preferred name of the parcels of land described as 
Lot 852 on RP150147, Lot 49 on RP155199 and Lot 50 on RP155199. 
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Council Sustainability 

10.5 Council Monthly Financial Report for June 2021 

Executive Officer: General Manager Council Sustainability  

Item Author: Coordinator Financial Management 

Attachments:  

1. Council Monthly Financial Report for June 2021 ⇩  
  
  

Executive Summary 

This report seeks Council's endorsement of the monthly financial report for June 2021. 
The presentation of the June 2021 report follows finalisation of the necessary processes to reflect 
the accounts (and ultimately Council's financial position) as at the end of the 2020-2021 financial 
year. 
 
The delay in presenting the June 2021 report can be attributed to recognising transactions that have 
occurred (post 30 June 2021) but relate to the 2020-2021 financial year. This process allows for 
greater accuracy in generating Council's statutory financial statements (as at 30 June 2021) that are 
then audited by the Queensland Audit Office. 
 
A year-end analysis of Council's year-end result and audited financial statements will be provided 
for when Council's 2020-2021 Annual Report is tabled for consideration. 

Recommendation 

That Council endorse the Monthly Financial Report for June 2021. 

Previous Council Considerations / Resolutions 

Financial reports are presented to Council on a monthly basis. 

Report / Background 

The Council monthly financial report provides information on Council's actual to budget performance. 
The graphical representation of key performance indicators provides key summary financial 
information. 
 
Council begins each financial year with a budget with timings for projects built in.  In balancing the 
needs of Councils delivery against weather impacts and further grant funded projects, the program 
both capital and operating may need to be altered.  For instance, each successful grant funded 
project may alter the delivery of other projects and may be funded this year but delivered over a 
number of years or in a future year.  Flexibility is required. 

CO_20210907_AGN_3290_AT_files/CO_20210907_AGN_3290_AT_Attachment_20733_1.PDF
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Budget / Financial Implications 

The indicator for Net Operating Surplus/(Deficit) is ahead of budgeted expectations by > 10 percent. 
 
The indicator for Operating Revenue is within 10 percent of budgeted expectations. 
 
The indicator for Operating Expenditure is within 10 percent of budgeted expectations. 
 
The indicator for Capital Expenditure is below budgeted expectations by > 20 percent. 
 
The indicator for Cash is ahead of budgeted expectations by > 10 percent. 

Strategic Implications 

Operational Plan 

Theme: 3.  Open and Responsive Government 

Key Area of Focus: 3.1.2  Provide streamlined and practical regulatory services that deliver 
improved access for the community 

Legal / Statutory Implications 

Section 204 of the Local Government Regulation 2012 requires the Chief Executive Officer to 
present a financial report to Council on a monthly basis. 

Risks 

Strategic Risks 

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this 
report. 

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems, 
policies, procedures and controls) in place to adequately minimise risk of fraudulent action 
and to maximise financial sustainability. 

Risk Assessment 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Financial and 
Economic 
 
Inaccurate or untimely 
management 
reporting 
 

Major Likely High Actual performance is 
reported against budget 
on a monthly basis to 
the Executive Team and 
Council 

Low 

Financial and 
Economic 
 
Failure to develop and 
implement procedures 
to manage cash and 
investments 
 

Catastrophic Almost certain Extreme Monthly investment 
report is provided to the 
Executive Team and 
Council that reports 
actual performance 
against investment 
limits 

Low 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Financial and 
Economic 
 
Failure to manage 
outstanding debtors 
 

Moderate Almost certain High Monthly debtors report 
is provided to the 
Executive Team and 
Council including chart 
showing total 
outstanding debtors and 
debtors greater than 90 
days overdue  

Low 

Consultation 

Executive and Management Teams have reviewed the actual to budget performance for their 
relevant portfolios. 

Conclusion 

The monthly financial report provides information on the actual to budget position at financial 
statement level. 
 
The delay in providing the June 2021 report is attributed to year-end financial processes that are 
required in order to accurately reflect Council's financial position as at 30 June 2021.  
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10.6 Council Monthly Financial Report for July 2021 

Executive Officer: General Manager Council Sustainability  

Item Author: Coordinator Financial Management 

Attachments:  

1. Monthly Financial Report July 2021 ⇩  
  
  

Executive Summary 

This report seeks Council's endorsement of the monthly financial report for July 2021. Requirements 
associated with the 2020-2021 year-end processes has seen a slight delay in the delivery of this 
report. 

Recommendation 

That Council endorse the Monthly Financial Report for July 2021. 

Previous Council Considerations / Resolutions 

Financial reports are presented to Council on a monthly basis. 

Report / Background 

The Council monthly financial report provides information on Council's actual to budget performance. 
The graphical representation of key performance indicators provides key summary financial 
information. 
 
Council begins each financial year with a budget with timings for projects built in.  In balancing the 
needs of Councils delivery against weather impacts and further grant funded projects, the program 
both capital and operating may need to be altered.  For instance, each successful grant funded 
project may alter the delivery of other projects and may be funded this year but delivered over a 
number of years or in a future year.  Flexibility is required. 
 
Improvement in the July 2021 monthly report provides the inclusion of a "Period 13 month". This has 
been incorporated to represent project expenditure that is not anticipated to actually occur the 2021-
2022 financial year for projects Council have fully committed to in the budget.  
 
Of the current $37.34 million in capital expenditure planned for 2021-2022, only $3 million of capital 
expenditure has (initially) been phased into this category, this may vary over the course of the year 
as planning for the projects step up and understanding around delivery logistics (supply of materials, 
services and/or weather parameters). Further information around delivery is to be included in the 
quarterly capitals work program delivery reporting. 

CO_20210907_AGN_3290_AT_files/CO_20210907_AGN_3290_AT_Attachment_20784_1.PDF
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Budget / Financial Implications 

The indicator for Net Operating Surplus/(Deficit) is within 10 percent of budgeted expectations. 
 
The indicator for Operating Revenue is within 10 percent of budgeted expectations. 
 
The indicator for Operating Expenditure is within 10 percent of budgeted expectations. 
 
The indicator for Capital Expenditure is ahead of budgeted expectations by > 10 percent. 
 
The indicator for Cash is ahead of budgeted expectations by > 10 percent. 

Strategic Implications 

Operational Plan 

Theme: 3.  Open and Responsive Government 

Key Area of Focus: 3.1.2  Provide streamlined and practical regulatory services that deliver 
improved access for the community 

Legal / Statutory Implications 

Section 204 of the Local Government Regulation 2012 requires the Chief Executive Officer to 
present a financial report to Council on a monthly basis. 

Risks 

Strategic Risks 

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this 
report. 

SR47 Inadequate or lack of an appropriate Financial Management Framework (including systems, 
policies, procedures and controls) in place to adequately minimise risk of fraudulent action 
and to maximise financial sustainability. 

Risk Assessment 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Financial and 
Economic 
 
Inaccurate or untimely 
management 
reporting 
 

Major Likely High Actual performance is 
reported against budget 
on a monthly basis to 
the Executive Team and 
Council 

Low 

Financial and 
Economic 
 
Failure to develop and 
implement procedures 
to manage cash and 
investments 
 

Catastrophic Almost certain Extreme Monthly investment 
report is provided to the 
Executive Team and 
Council that reports 
actual performance 
against investment 
limits 

Low 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Financial and 
Economic 
 
Failure to manage 
outstanding debtors 
 

Moderate Almost certain High Monthly debtors report 
is provided to the 
Executive Team and 
Council including chart 
showing total 
outstanding debtors and 
debtors greater than 90 
days overdue  

Low 

Consultation 

Executive and Management Teams have reviewed the actual to budget performance for their 
relevant portfolios. 

Conclusion 

The monthly financial report provides information on the actual to budget position at financial 
statement level. 
 
Progressing the report to reflect the 13th Month reporting period has been undertaken to allow  
financial reporting aligning better with expectations around project delivery. 
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11 Confidential Matters   

11.1 Re-appointment of the Chief Executive Officer [Closed s.254J(3)(a)] 

Executive Officer: General Manager People and Strategy 

Item Author: General Manager People and Strategy 

 
 

This report is CONFIDENTIAL in accordance with Section 254J(3)(a) of the Local Government 
Regulation 2012, which permits the meeting to be closed to the public for business relating to the 
following: 

(a) the appointment, discipline or dismissal of the Chief Executive Officer. 

 

 

11.2 Lake Moogerah - Facilities Upgrade Project Update [Closed s.254J(3)(c and g)] 

Executive Officer: General Manager Asset and Environmental Sustainability 

Item Author: Manager Maintenance & Operations 

 
 

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) and (g) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the public for 
business relating to the following: 

(c) the local government’s budget 

(g) negotiations relating to a commercial matter involving the local government for which a public 
discussion would be likely to prejudice the interests of the local government. 
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