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Executive Summary

This report has been prepared to demonstrate the progress made towards the achievement of the key
deliverables identified in the Annual Operational Plan 2020-2021 that contnbute to the delivery of the five year
Corporate Plan (Scenic Rim 2023) objectives; as required by Section 175 of the Local Government Regulations
2012

It should be noted that budget and actual costs referenced in this report are inclusive of matenals and services
only and do not include direct labour (employee) or overhead costs, unless otherwise stated. Accurate
information regarding Council's budget can be reviewed in the Scenic Rim Regional Council 2020-2021
Community Budget Report.

Significant progress has been made against the Annual Operational Plan 2020-2021 deliverables during the
period 1 April 2021 - 30 June 2021 (quarter four), despite operational challenges that continue to be presented
by the global pandemic, COVID-19.

Key highlights of the progress and achievements made for the quarter include:

Spectacular Scenery and Healthy Environment

» Council delivered a workshop in partnership with Boonah District Landcare Association to educate the
local community regarding weeds of interest,

« Council attended the Boonah show to promote the Land for Wildlfe program to the community. The
day was an overwhelming success with five landholders signed up to the program and twenty follow-
up visits arranged.

« Councl successfully completed the waterways weeds project and Main Roads weed program for
2020-2021 resulting in a reduction In weeds located in Council reserves and State controlled road
reserves.

« Council supported the Queensland Fire and Biodiversity Consortium with the delivery of a series of
property management planning and sub-catchment planning workshops to improve bushfire resilience
in the region.

Sustainable and Prosperous Economy

e 38% of the $13.2 million of contestable expenditure incurred by Council in the period (or $4.98 million)
was paid to local suppliers.

+ PncewaterhouseCoopers was appointed to deliver a 10-year road map and 3-year strategic plan for
the agribusiness and agritourism sector (fully grant funded).

« Rollout of an agribusiness industry development program (also fully grant funded) continued, to
support this vital sector that accounts for over $200 million of Gross Regional Product and over 2000
jobs. This program has included the development of an industry steering group and a business
development and mentoring program.

« A month long program of events was delivered in May for Queensland Small Business month.

* A pre-feasibility study for the 'Water for Wamill' imigation proposal was finalised.

» A highly successful launch event took place for Scenic Rim Eat Local Week, followed by the delivery
of over 80 of the planned 125 events in the program before the final few days of the festival (including
the Winter Harvest Festival) were cancelled due to a State Government enforced COVID lockdown.

» Council delivered a successful Tourism Showcase event for the region, attended by more than 100
tourism operators and industry officials, promoting sharing of information and networking.

Open and Responsive Government

» Council's corporate logo was refreshed and new branding guidelines were developed and launched
for the organisation.

» Council's first Community and Stakeholder Engagement Officer was engaged to drive improvements
in this critical function of the organisation.
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Relaxed Living and Rural Lifestyle

Council successfully secured an external grant of $2.142M to refurbish and upgrade service of the
Tamborine Mountain Library. This grant will be received and applied in a future financial period.
Public art incubator spaces have been negotiated for placement in six vacant shops within Beaudesert
and are currently displaying exhibition material on a rotating basis.

Vibrant Active Towns and Villages

Successfully secured an external grant in quarter four for refurbishment and service upgrade for
Tamborine Mountain Library totalling $2,142,000.

Activated 'The Beauy Hub' in a disused shop front in Brisbane Street to showcase large scale designs
for the revitalisation of Beaudesert's town centre and enable residents to drop in and talk directly with
engineers, architects and Council officers about the development

Discussed all Public Art and Beaudesert VATV Public Art projects with the Arts Reference Group.
Discussions have also been heid with all identified artists, including the First Nation community and
BADCAP. Agreements have all been prepared ready for distnbution

Accessible and Serviced Region

Finalised the Waste & Resource Recovery Strategy.
Completed Beaudesert Pool Lighting Upgrade.
Completed Coronation Park Bridge Maintenance Project,
Commenced Public Amenities replacement project.
Implemented RFID technology in all library branches.

Healthy, Engaged and Resourceful Communities

Spaces in Beaudesert vacant shops (six) are cumrently being activated with exhibition material on a
rotating basis.

A series of Story Trails Marker design have been commissioned and a prototype will be created by a
local fabricator, once the design is finalised,

Murals at Tamborine Mountain skatepark and Vonda Youngman Murals have been commissioned.

5|Page
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statement of Intent: The region's unique natural environment and rural landscapes are preserved and

enhanced in partnership with our community.

Area of Focus:
Recognise, preserve and enhance the region’s unique biodiversity.

Deliverable Overall Status Lead
Million Trees for Scenic Rim Project On track Health Building & Environment
Activities START DATE END DATE
1. Deliver rural trees initiative. 01-Jul-2020 31-Dec-2020
2. Deliver community trees initiative. 01-Jan-2021 30-Jun-2021
3. Deliver habitat trees initiative, 01-Jan-2021 30-Jun-2021
4. Deliver river trees initiative. . - 01-Jan-2021 _ 30-Jun-2021
Annual Budget g::;t:;;lanned g:: ::;ezctual . Budget/Actual Comments (by exception only)

Actual costs in the fourth quarter brought the year to
$50,500 $12,625 $7,728 date spend on this project to $50,678. (Refer to KPI

status comments below.)
Measure of
T SMART KPI Q1 Q2 Q3 Q4 Annual Year Project to date
3¥Ilim2052& o“:n: 1110,000 trees Target 27,500 27,500 27,500 @ 27,500 110,000 642,857
be planted in the p‘:: hﬂ Actual 22,225 23073 13518 15623 74,439 616,171
Scenic Rim. | nnuatly: . e Indehd e | '
KPI Status Comments (by exception only)
Annual budget attributed to this program is insufficient to meet projected targets,
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:

Recognise, preserve and enhance the region’s unique biodiversity.

Biodiversity Strategy. )

Quarter Planned Quarter Actual
Expenses Expenses

$0 (within existing

resources) $0 $0

Annual Budget

N/A

Deliverable Overall Status Lead

Develop and refine Climate Change Interim Statement of Intent ) ) Health Building &
and Biodiversity Strategy Requires atienton Environment
Activities START DATE END DATE
1. Review Interim Climate Change Statement and proceed to public

consultation. | 01-Jul-2020 31-Dec-2020
2. Present final Climate Change Statement of Intent and supporting

documentation including reviewed Scenic Rim Regional Council 01-Jan-2021 30-Jun-2021

Budget/Actual Comments (by exception only)

Measure of

T SMART KPI Q1

Q4 Annual

Council has a Target IN/A

N/A N/A

June 2021 | June 2021

Climate
Statement  of
adopted by Council,

Change
Intent

clear policy
position on
climate  change
and biodiversity.

Actual N/A

KPI Status Comena (by exception only)

N/A N/A

Adoption of final Climate Change Statement of Intent postponed for delivery during 2021-2022 Financial Year to align
with the new Corporate Plan Scenic Rim 2026 and 2021-2022 Operational Plan,

N/A N/A
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:

Partner and collaborate with agencies, community groups and private landholders to provide a coordinated approach to
protecting biodiversity within the region.

Deliverable Overall Status Lead

Resilient Rivers Project On track Health Building & Environment
Activities . START DATE . END DATE

1. Deliver Logan and Albert Rivers Catchment Action Plan. 01-Jul-2020 | 30-Jun-2021

2. Deliver Bremer River Catchment Action Plan. | 01-Jul-2020 _ 30-Jun-2021

Annual Annual I Quarter . Quarter . _

Budget Forecast Planned Actual Budget/Actual Comments (by exception only)

Revenue Expenses Expenses

Annual budget for the project includes $120,000 carried forward
from 2019-2020. As part of the December 2020 budget review,
adopted in March 2021, budget rephasing was completed and the
annual budget was increased by a further $50,650.
$460,650 | $290,000 $117500  $24 840 Actual annual spend of $138,720 was below budget of $460,650
due to delays in the commencement of phase three of this project.
(Refer to comments below regarding KPI Status.) As a result, itis
anticipated that unallocated budget for this project will be carried
over into the new financial year.

Measure of
Suicoss SMART KPI Q1 Q2 Q3 Q4 Annual
Scheduled actions delivered | Target = 25% 25% 25% 25% 100%
in accordance with the Logan
. and Albert River Catchment
Improvement in the Action Plan. ' Actual  10% 25% 25% 25% 85%

health and resilience

of South East . _
Queensla"n . Scheduled actions delivered | Target | 25% 25% 25% 25% 100%

in accordance with the
E:Ldr;ments thro:;: Bremer River Catchment actual | 5% o - - .
| ua
collaboration with Action Plan.

stralegic partners. | coMSEQ  resilient rivers | Target | 25% 25% 25% 25% 100%
funding, acquitted as per
agreement. Actual  25% 25% 25% 25% 100%
KPI Status Comments (by exception only) . . .

Project delivery initially delayed by six months pending recruitment to an externally funded Resilient Rivers Initiative
position, however this is now delivering expected commitments per quarter.

8|Page

Item 10.1 - Attachment 1 Page 11



ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statement of Intent: The region's unique natural emaronment and rural landscapes are preserved and enhanced in
partnership with our community

Area of Focus:

Partner and collaborate with agencies, community groups and private landholders to provide a coordinated approach to
protecting biodiversity within the region.

Deliverable Overall Status Lead

Biodiversity Partnerships Project On track Health Building & Environment
Activities START DATE END DATE

1. Develop project plans for proposed biodiversity ‘ hil ' i

projects for the year. | 01-Jul-2020 ‘ 30-Sep-2020

2. Establish biodiversity and waterway projects. | 01-Oct-2020 | 30-Jun-2021

3. Report on biodiversity and waterway projects. | 01-Oct-2020 | 30-Jun-2021

4. Implement biodiversity and waterway projects. | 01-Oct-2020 | 30-Jun-2021

Annual  Annual Quarter Quarter

Budget Forecast Planned Actual Budget/Actual Comments (by exception only)

Revenue Expenses Expenses

Annual expenditure on this project was $42 657, which is $7,343

$50,000 $0 $25,000 $26,761 below the annual budget. This underspend reflects efficiencies
realised throughout the year,
Measure of Success | SMART KPI Q1 Q2 Q3 Q4 Annual
Number of project | Target 2 2 2 2 8
agreements developed for

increased  biodiversity "OMnaled - biodwersity | Actual 1 1 0 0 2
outcomes  for the Partnerships.

::gou;h z?;?:ge_g Number of biodiversity Target | 0 [1 E 0 s
| .
partnerships. . partnerships secured, Actual 1 1 1 0 3
Funds secured through I Target | $0 | $0 | $0 | $50,000 | $50,000
biodiversity partnerships. Actual  $0 $54 890 $0 $0 $54,890

KPI Status Comments (by exception only)

Fewer project agreements were developed in quarter four as a result of the prioritised delivery of existing drought and
bushfire recovery funding. Itis anticipated that the relevant project agreements will be developed early in the next financial
year.
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:

Partner and collaborate with agencies, community groups and private landholders to provide a coordinated approach to
protecting biodiversity within the region.

Deliverable Overall Status Lead

Pest Plant Species Project On track E::I::namu::;ng&

Activities ' STARTDATE ' END DATE

1. Undertake treatment of biosecurity matter in the Scenic Rim. 01-Jul-2020 | 30-Jun-2021

Quarter Planned Quarter Actual )

Annual Budget ‘ Expenses ‘ Expenses ‘ Budget/Actual Comments (by exception only)
Actual expenses for quarter four brings the annual
project expenditure to $102,008. Budgeted program

$100,000 $26,000 $374 delivery was completed in quarter three, achieving
26% treatment of Council's road network.

Measure of Success | SMART KPI Q1 Q2 Q3 Q4 Annual

By 2023, Council will be in Fedt'-;:"m 'c'"' b'°;°°ﬂ'-("“y matter on | Target 7|28 7)'3% T 3% | 2% | 10%

a positi_on to_ meet its | reated road network. Actual 1% 15% 15% |0 4%

blosecurity obligalions {or | jometres of local road network | Target | 10% | 10% | 10% | 10% | 40%

fts local road network. treated for biosecunty matter, Actual 7% 9% 10% 0 26%

KPI Status Comments (by exception only)

Council's treatment of biosecurity matter within the local road network i1s constrained by current resourcing, which is
capable of achieving approximately 26% treatment of Councils road network annually.

10|Page
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SUSTAINABLE AND PROSPEROUS ECONOMY

Statement of Intent: An enhanced regional brand underpins sustainable economic growth for businesses, strong local
employment opportunities and high-performing primary production and tounism industnes
Area of Focus:

Guide and optimise the future economic prosperity of the region.

Deliverable Overall Status Lead
Take actions to enable regional infrastructure to facilitate ] ) Asset & Environmental
emerging economic opportunities Requires atiention Sustainability
Activities START DATE END DATE
1. Review and update the list of regionally significant
infrastructure projects, that are key to facilitating emerging 01-Jul-2020 30-Jun-2021
economic opportunities. |
2. Review and update the advocacy 'plan on a page' document hil .
(for identified regionally significant infrastructure). 01-Jul-2020 30-Jun-2021
3. Distribute (regionally significant infrastructure) Advocacy Plan i )
{0 key stakeholders. 01-Jul-2020 30-Jun-2021
Quarter Quarter
Annual Budget Planned Actual Budget/Actual Comments (by exception only)
Expenses | Expenses
$0 (within existing
resources) $0 $0 N/A
Measure of
o SMART KPI Q1 Q2 Q3 Q4 Annual
Advocacy Plan reviewed Target 100% N/A N/A N/A 100%
and adopted by Council b
Significant 31 July 2020, Y Actual  40%  20%  20% WA 80%
infrastructure I .
improvements  for = Significant regional  Target  N/A N/A N/A 100%  100%
the region. infrastructure projects
reviewed and approved by MIA A M/A
Coundil by 30 June 2021, el 80% | 80%

KPI Status Comments (by exception only)

An advocacy plan was prepared and adopted by Council prior to the 2020 State election. Review of this document has
been rescheduled to occur next financial year, to align with the Operational Plan 2021-2022. A list of significant regional
infrastructure projects has been developed and will be presented to Council for endorsement in the first quarter of the 2021
2022 financial year.

11|Page
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Deliverable

Economic Development Program

Activities

1. Develop year two actions of the Scenic Rim Regional Prosperity

Strategy 2020-2025.

Area of Focus:

Guide and optimise the future economic prosperity of the region.

Overall Status Lead
On track Regional Prosperity and
Communications
START DATE END DATE
01-Jul-2020 30-Jun-2021

2. Deliver relevant actions in the Regional Skills Investment Strategy
and acquit grant funding from the Department of Employment, Small 01-Jul-2020 30-Jun-2021
Business and Training (DESBT).

3. Provide advocacy and business development for major economic

projects including Bromelton State Development Area, Beaudesert

Enterprise Precinct and Scenic Rim Agncultural Industrial Precinct

(Kalfresh).

4. Work with agri sector to facilitate growth and build on opportunities

of the Locavore program.

5. Deliver and report outcomes of 2020 Scenic Rim Busmess-

Excellence Awards.

Annual
Annual Forecast
Budget

Revenue

$761,554 $289,000

Quarter
Planned

Expenses

$282,888

Quarter

Actual
Expenses

$152,137

01-Jul-2020 30-Jun-2021
01-Jul-2020 30-Jun-2021
01-Mar-2021 30-Jun-2021

Budget/Actual Comments (by exception only)

The annual budget and forecast revenue in this report has been

adjusted to more accurately represent the total program of work
as aligned to the adopted 2020-2021 budget.

The Annual Budget figure includes $102 576 carried forward
from 2019-2020, $100,000 approved as a budget amendmentin
November 2020, $247 078 approved in the December 2020
budget amendment that was adopted in March 2021 and a
reduction of $40,000 as part of the March 2021 budget
amendment adopted in June 2021,

Actual revenue for the year was $270,967.

Expenditure in quarter four was less than forecast due to the
Business Excellence Awards being postponed to October 2021,
as a result of COVID, so work has only just commenced on
development and delivery, however costs have not been
incurred. Work associated with the marketing of the Beaudesert
Enterprise Precinct was also delayed, as a result of an extended
timeline for roadworks. This brought the annual expenditure to
$306,431. Itis anticipated that unspent grant funding totalling
$395,397, which relates to seven different projects, will be
carried over to the next financial year.

12|Page
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Measure of Success SMART KPI Q1 Q2 Q3 Q4 " Annual
Up from
_ $5M $1.86B in
Growth in value of 'garget N/A NA N/A | 18/19to
gross regional product Increase $1.91B in
(GRP). (NB - figures 19/20 figures
are released annually, !
d rted [
By end June 2021, yuoo fPOTEC $51M O
economic  development Actual MN/A  N/A (2.74%) N/A 19120
opportunities  will  be decrease
identified and maximised I {
to position and benefit the :’g ;’;’6'" e
region. 1000 job y Jobs in
Target N/A N/A e N/A 18/19 to
Growth in # local job {35308
rowth in # local jobs. 19/20
Decrease . .
Actual N/A NA  of 72jobs  NIA 13 ;;32 Jobs in
(0.46%)

KPI Status Comments (by exception only)

In the financial year of 2019-2020, due to the effects of the COVID-19 pandemic on the local economy, GRP dropped by
$51M to $1.815B, and the number of jobs dropped by 72. Compared to other regional economies and other particularly
hard hit economies that rely more heawvily on international tourism (e.g. the Gold Coast and Cairns), these decreases are
extremely low, meaning the Scenic Rim weathered the impact of COVID much better than many other regions. Sectors
such as agnculture remained relatively stable,

13|Page
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Area of Focus:
Guide and optimise the future economic prosperity of the region.

Deliverable Overall Status Lead

Marketplace Requires attention Corporate Finance
Activities START DATE END DATE

1. Roll-out and encourage all businesses in Scenic Rim to register in

the VendorPanel Marketplace platform. 01-Jul-2020 30-Jun-2021

2. Continue to engage with local business to further explore 01-Jul-2020 30-Jun-2021

opportunities for increasing local economic spend.

Quarter Planned Quarter Actual

Annual Budget Budget/Actual Comments (by exception only)

Expenses Expenses
$0 (within
existing $0 $0 NIA
resources)
Measure of Success SMART KPI Qi Q2 Q3 Q4 Annual

All  procurement activities @ Target ' 100% .100% 100%  100%  100%
facilitated through Council's [ [ | [

dedicated procurement  aActual  50% 75% 75% 75%  68.75%
mechanisms,

Increased levels of Percentage of contestable | Target  25%  25% 25% 25% | 25%

activity and local spend
in the Scenic Rim operational expenditure
' procured locally, Actual 25% 29% 34% 38% 31 5%

Increase of local businesses = Target :2.5% | 25% | 2.5% @ 2.5% . 10%

registered for Market Place [
platform, Actual 1% 1% 3.7% 2.7% 8.4%

KPI Status Comments (by exception only)

Procurement activity continues to be undertaken in comphance with legislative requirements. The integration of the
centralised platform (VendorPanel) continues to be under target for quarter four, mainly due to scheduling of further
organisation-wide training. VendorPanel Tenders i1s activated and has successfully been utilised to conduct the Network
Services Tender. This should result in a marked increase in procurement activites being channelled through VendorPanel.
The number of local businesses reqgistered for the Market Place platform 1s forecast to increase throughout the coming
year as Council further promotes its use. This period saw an additional seven Scenic Rim based suppliers register in
MarketPlace.

14|Page
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Area of Focus:

Develop and maximise the value derived from vibrant and sustainable tourism and genuine visitor experiences.

Deliverable

Activities

1. Resolve issues relating to tourism statistic data capture and

quantification of economic indicators.

2. Review and refresh Scenic Rim Tourism Strategy 2017-2021 and

action plan and launch as Scenic Rim Tourism Strategy 2020-2024,

3. Finalise and adopt Adventure and Nature-Based Tourism Strategy

and acquit Building Better Regions Fund (BBRF) grant.

4. Commence implementation of action plan.

5. Review Visitor Information Centres and develop action/improvement

plan.

6. Consolidate industry organisations to evolve into one optimised

Local Tourism Organisation,

Annual
Annual
Budget Forecast
Revenue
$218,000 @ $0

Measure of Success

Continue to grow
Scenic Rim Region
visitation.

Continue to encourage
growth of Scenic Rim
Region visitor
expenditure.

Quarter
Planned
Expenses

Quarter
Actual

$54 500 $57,942

SMART KPI

Total number  of
visitors to the region.
(NB - figures are
released annually for
the full year, and
reported in March)

Amount  of  wisitor
expenditure. (NB -
figures are released

annually for the full
year, and reported In
March)

Expenses

Target N/A N/A M N/A

Actual N/A N/A

Target N/A N/A

Actual N/A N/A

Overall Status Lead
On track Regional Pm;perlty
and Communications
START DATE END DATE
01-Jul-2020 31-Dec-2020
01-Jul-2020 30-Jun-2021
01-Jul-2020 30-Jun-2021
01-Jul-2020 30-Jun-2021
01-Jul-2020 30-Jun-2021
01-Jul-2020 30-Jun-2021

Budget/Actual Comments (by exception only)

The annual forecast revenue In this report has been adjusted to

more accurately represent the total program of work as aligned to
the adopted 2020-2021 budget.
Annual budget for this program includes $55,320 approved as a
budget amendment in November 2020, As a result of the December
2020 budget review, the annual budget was then reduced by
$75,320. The budget was also rephased as part of the December
2020 budget review to better reflect the expenditure to be incurred
in the second half of the financial year.
Annual spend for this project of $165,475 was less than the forecast
$218,000. This 1s due to success in securing grant funding to
execute planned activity, thus reducing the net impact on budget.
Q1 Q2 Q3 Q4 Annual
Up from 1.822M
to 2M visitors
annually

Decreased by
337K visitors
annually

1.663M N/A

Up from $210M
to $250M
annually

$250M N/A

Increased by
$9M (versus
target of $40M)

$220M N/A
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Continue to encourage
increase in Scenic Rim
Region number of
visitor nights.

Number of visitor
nights. (NB - figures
are released annually
for the full year, and
reported in March)

KPI Status Comments (by exception only)

Visitation to the region was impacted by COVID-19 although the Scenic Rim was not as hard hit as many other regions
across Queensland and Australia. Amazingly, visitor expenditure still increased overall by $9M.

Target

Actual

N/A

N/A

N/A

N/A

1.2M

909,920

N/A

N/A

Up from
1,138,519 nights
to 1.2M nights
annually

Down 228K
nights versus
target of
862,000
increase
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

Area of Focus:
Develop and maximise the value denved from vibrant and sustainable tourism and genuine visitor experiences.

Deliverable Overall Status Lead

Barninnal Euante Regional Prosperity

: crmem On track and Communications

Activities START DATE END DATE

1. Develop and launch Scenic Rim Events Toolkit. 01-Jul-2020 31-Dec-2020

2. Develop and deliver activity that compensates for

the cancellation of 2020 Eat Local Week (due to 01-Jul-2020 30-Jun-2021

COVID-19).

3. Acquit Tourism and Events Queensland Grant. 01-Jul-2020 30-Jun-2021

4. Develop Scenic Rim Events Strategy, action plan 01-Jul-2020 30-Jun-2021

and calendar of events,

5. Attract, expand or develop new events in the region. 01-Jul-2020 30-Jun-2021

6. Transition the Events Sponsorship Program to 01-Jan-2021 30-Jun-2021

SmartyGrants.

Annual Annual Quarter Quarter

Forecast Planned Actual Budget/Actual Comments (by exception only)
Budget
Revenue Expenses Expenses
Annual budget for the project includes $20,000 carried forward
from 2019-2020 and $200,000 approved as a budget
amendment in November 2020 (for the delivery of The Long
Sunset event, which is fully grant funded). The December 2020
budget review, adopted in March 2021, resulted in a reduction
of $10,600. As part of the December 2020 budget review the
budget was rephased, to better reflect the expenditure to be
incurred in the second half of the financial year. The March 2021
43000 | $320.808 | $146.838 $182.802 budget review reduced the annual budget by a further $74 ,400.

$443, ' ' ' The forecast revenue includes an increase of $237 500 from the
budget amendment approved Iin MNovember 2020. The
December 2020 budget review, adopted in March 2021,
reduced the forecast revenue by $8,692.
Total revenue received this quarter was $44 975, bringing the
actual annual revenue to $179,783.
Expenditure in quarter four was higher than expected due to
the majority of Eat Local Week expenses for suppliers and
event equipment being realised this quarter.

Measure of

— SMART KPI Qi Q2 Q3 Q4 ‘ Annual

Scenic Rim Eat

Local Week and Target $500,000 $500,000 ‘ $500,000 ‘ $2,000,000 ‘ $3,500,000

Total value of

other events economic impact

supported by

Council  deliver | 98nerated by No

measurable support of  Actual $726480  supported $1.8M $2.7M $5.2M
events. events

economic growth
to the region.
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021
Target 10:1 10:1 101 10:1 ':“{;'_‘:"‘“"‘ of
Ratio of benefit 351
generated to $ 481 771 251 (annual
invested. Actual (investment N/A (investment  (investment investment
of $15k) of $23,500) of $108,452)  of
$146,952)
Target 1 new N/A 1 new WA 2 new
From July 2020, event event events
continue to attract | 1O events '
d holg | (@ttracted/ 1 new events | & NeW
an Old | oxpanded/new) 3 new 4 new events
significant events P ' Actual 0 1 event
9 - events events Hod 1 event
expan _ expanded

KPI Status Comments (by exception only)

Economic impact generated from events supported in the quarter exceeded the target, with an outlay of 108 452
translating to modelled economic impact of $1.8M. One new event was developed in the quarter - Eat Local Week -
Decade of Delicious and one event expanded - Scenic Rim Clydesdale Spectacular. (This consolidated the three new
events planned in quarter one (Popera in the Paddock, Great Gondwana Festival, Farm2Plate Exchange and three new
events in quarter three - Evergreen Festival, Unplugged on Tamborine Mountain, Sunshine and Sunflower Festival and
National Festival of Motorcycling) As COVID lockdowns came into force, some Eat Local Week events were cancelled,
including the Winter Harvest Festival. Eat Local Week events that were delivered are not calculated in this report as

Council 1s yet to receive an analysis of the event from Independent Expert Reports P/L (IER).
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

Area of Focus:
Clearly articulate and build positive awareness of the Scenic Rim brand as a region.

Deliverable Overall Status Lead
- On track ReglonaI.Pro_spenty and
Communications
Activities . STARTDATE END DATE
1. Deliver phase 2 of Destination Brand Marketing Campaign. 01-Jul-2020 30-Jun-2021
2. Grow social media followings. 01-Jul-2020 30-Jun-2021
Annual Quarter Quarter
Planned Actual Budget/Actual Comments (by exception only)
Budget
Expenses Expenses
Expenditure for quarter four was higher than expected, however annual net
expenditure of $135,699 was significantly less than budget. This was due to
$220,000  $55,000 $84,620 additional destination marketing funds having been received via bushfire
recovery grants.
Measure of Success  SMART KPI ' Q1 Q2 Q3 Q4 ~ Annual
72,000 72,000
From July 2020, relevant Target N/A N/A N/A

followers | followers
messages conceming l !

Council's services and Growth of usage of

its destination are shared Council's digital
on relevant platforms media platforms to
and the community 72000 followers. Actual 74,383 78,514 80,100 82,782 82,782

followers followers followers followers | followers
engages strongly with

this communication,

KPI Status Comments (by exception only)

* Instagram Visit Scenic Rim - target 20,000, actual 25,358

» Facebook Visit Scenic Rim - target 15,000, actual 18,431 followers

» Facebook Scenic Rim Eat Local Week - target 10,000, actual 10,843 followers

» Facebook Scenic Rim Disaster Dashboard - target 13,000, actual 12,350 followers
» Facebook Scenic Rim Regional Council - target 9,000, actual 10,150 followers

+ |Instagram Scenic Rim Eat Local Week - target 5,000, actual 5,650 followers
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

Area of Focus:
Clearly articulate and build positive awareness of the Scenic Rim brand as a region.
Deliverable Overall Status Lead
1 Recovery Fund Program On track s:{?gzmz:ﬁ:g:;?;s
Activities START DATE END DATE
1. Refresh the Visit Scenic Rim website. . 01-Jul-2020 . 30-Sept-2021
2. Deliver tactical Destination Marketing Campaign. . 01-Jul-2020 . 31-Mar-2021
3. Develop Resilience Building Program. . 01-Jul-2020 . 30-Jun-2021
4. Develop Industry Capacity and Capability Development Program, 01-Jul-2020 30-Jun-2021
5. Rationalise destination marketing structure, 01-Jul-2020 30-Jun-2021
6. Develop business case for new Canungra visttor information centre, . 01-Jul-2020 . 30-Jun-2022
7. Deliver Scenic Rim Eat Local Week 10" anniversary celebration. . 01-Jul-2020 . 30-Jun-2021
8. Conduct tactical business development. ' 01-Jul-2020  30-Jun-2021
Annual Annual Quarter Quarter _
Budget Forecast Planned Actual Budget/Actual Comments (by exception only)
Revenue Expenses _ Expenses

While the total grant funding for this program was $1.5M, some of
this revenue was recewved in the 2019-2020 financial year.

Budget and expenditure figures include employee expenses for
one officer, which 1s fully offset by the funding for this program.
As part of the December 2020 budget review, adopted in March
2021, the annual budget and the forecast revenue were reduced
by $50,000 each. Budget was rephased to more accurately reflect
the expenditure to be incurred In the second half of the financial
$1,573,785 $1,300,000 $400,285 $348331 year as part of the December 2020 budget review.

Quarterly expenditure was less than the budgeted expenditure
due to changes to anticipated phasing of project delivery, bringing
the annual expenditure to $774,652. All projects are 100% grant
funded and involve necessary engagement with industry to
progress, which has meant some timelines have been longer than
anticipated. Extensions to deliverable timelines have been
negotiated and endorsed by the funding body. Unallocated
budget will be carried over to next financial year.

Measure of Success  SMART KPI ' @1 Q@ @3 a4 Annual
Target N/A  N/A | N/A | N/A  September 2021
Visit Scenic Rim website I | | N/A (completion
By July 2020, the ' refreshed. Actual 15% 15% 5% NA  rescheduled to
impacts of the Tourism September 2021)
Bushfire Recovery 4 p
Fund Program are Tactical Destination | Target N/A  N/A ‘ 100% ‘ N/A March 2021
starting to have an parketing Campaign 1 [ .
mpact  on  the delivered. Actual 10% 50%  25%  15%  00% delvered
rebuilding and recovery : | 1 |
process fortourismand =~ Canungra Vistor | Target N/A | NA | NA | 100%  June 2021
industry development.  Information Centre [ I [
Business Case developed  Actual 0% 0% 50% 25% 75% complete
and adopted by Council.
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

KPI Status Comments (by exception only)

Tactical marketing campaign delivered in its entirety. The campaign was highly successful, with significant increases in
visits to the Visit Scenic Rim website and a 360% year-on-year increase in consumer leads generated to Scenic Rim
tourism operators’ websites and booking platforms. Visit Scenic Rim website refresh is currently in progress as a
collaborative project with the industry working group. Canungra Visitor Information Centre business Case on track for
completion by a new date (extension approved by external funding body to December 2021).
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

OPEN AND RESPONSIVE GOVERNMENT

Statement of Intent: Ethical and transparent leadership supports the diverse needs of our community via a high-
performing and financially sustainable organisation

Area of Focus:
Plan, develop and implement high-quality customer-focused services.
Deliverable Overall Status Lead
Customer Centric Framework Completed Community & Culture
Activities | START DATE | END DATE
1. Finalise and implement the approved Customer
Charter, Customer Experience Strategy and associated 01-Jul-2020 30-Jun-2021
Improvements Plan. | |
2. Develop customer centric principles and guidelines for i i
customer interactions and relationships. [ 01-Jut-2020 30-Jun-2021
Quarter
Annual Budget 2“‘"‘“ Planned ' 1 ctual Budget/Actual Comments (by exception only)
xpenses Ex
|  Expenses
$0 (within '
existing $0 $0 N/A
resources) _
Measure of Success  SMART KPI Q1 Q2 Q3 a4 Annual

Customer Charter, Customer
Experience  Stategy and Target 50% 50% N/A N/A 100%

Improvements Plan
Significant  progress developed, adopted and
towards customer implemented by Council by
centric culture and end June 2021.

Actual  50% 35% 10% 5% 100%

operating practices, Develop customer centric Target  N/A 25% 25% 50% 100%
principles and guidelines for
customer interactions and
relaionships. ‘ Actual _ 50% _ 35% ‘ 10% 5% 100%

KPI Status Comments kby exception only)

The Scenic Rim Regional Council Customer Experience Strategy 2021-2023, which includes the improvement action plan,
was adopted at the Ordinary Meeting of Council on 11 May 2021,
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:
Plan, develop and implement high-quality customer-focused services.

Deliverable Overall Status Lead
Customer Survey 2:;;"&0 o Quarter 1 of 2021- ‘ Community & Culture
Activities | START DATE | END DATE
1. Finalise Annual Customer Survey Program, | 01-Jan-2021 [ 30-Mar-2021
2. Distribute and analyse yearly survey. _ | 01-Apr-2021 | 30-Jun-2021
Annual Quarter Planned Quarter Actual .
Budget | Expenses Expenses ‘ Budget/Actual Comments (by exception only)

Budgeted funds not expended. This project will be delivered in
N/A N/A N/A the first quarter of the next financially year. Refer to KPI

comments below.

Measure of Success SMART KPI Q1 Q2 Q3 Q4 Annual

Council's Customer Survey - Target N/A N/A N/A N/A N/A
Program is finalised, and g;:";?::: ag:ps:rg: v

surve campaign 1S )
ok | TPaid region. Actual WA NA  NA  NA  NA

KPI Status Comments (by exéept:‘on only)

At the Ordinary Meeting of Council on 11 May 2021, the development of the Annual Customer Survey Program was
deferred until quarter one of the 2021-2022 financial year, Once the program is finalised, the survey campaign will be
scheduled, This is an action contained in the Scenic Rim Regional Council Customer Experience Strategy 2021-2023.
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:
Plan, develop and implement high-quality customer-focused services.
Deliverable Overall Status Lead
Refresh and Refocus On track ' People & Strategy
Activities START DATE | END DATE
1. Progress the implementation of deliverables, as agreed by the . Dec.
Project Control Group. - . 01-Oct-2020 31-Dec-2020
Quarter
Annual Budget g:a;t:; ;Ianned Actual Budget/Actual Comments (by exception only)
P | Expenses

$0 (within existing
resources) $0 $0 WA
Measure of Success SMART KPI Q1 Q2 Q3 Q4 Annual

Percentage of the Target 10% 75% 5% 5% 27 5%

organisation (based

By June 2020, Council's
transformational change | O number  of

employees) reviewed 1
has commenced. to ensure alignment Actual 8.5% 75% 2% 2% 21%

of form and function
KPI Status Comments (by exception only)

Realignment of the final business areas under the Refresh and Refocus program will extend into the second quarter of
2021-2022.
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

Area of Focus:
Embed community engagement and partnerships that improve shared understanding.
Deliverable Overall Status Lead

Communications Strategy and Consultation and

Regional Prosperity and

Engagement Framework for (internal and external) Requires attention o

e — Communications

Stakeholders

Activities START DATE END DATE

1. Stakeholder engagement and consultation. 01-Jul-2020 31-Dec-2020

2.Communication Strategy_ and Consultation and 01-Jul-2020 31-Dec-2020

Engagement Framework finalised. I

3. Conduct communications audit. 01-Jul-2020 30-Jun-2021

4. Develop Social/Digital Strategy. 01-Jul-2020 30-Jun-2021

5. Develop Brand Strategy including Corporate Style Guide. 01-Jul-2020 30-Jun-2021

Annual Quarter Quarter

Planned Actual Budget/Actual Comments (by exception only)
Budget
Expenses Expenses

Annual budget for the project includes $45,000 carned forward from 2019-2020.
The annual budget was rephased, to better reflect the expenditure to be incurred
in the second half of the financial year, as part of the December 2020 budget

$45,000 $6,000 $0 review, which was adopted in March 2021,
No expenses were incurred against this project in quarter four, resulting in an
annual expenditure of $30,000. This underspend reflects the delay in delivery
of some project outcomes to next financial year,

Measure of Success SMART KPI Qi Q2 Q3 Q4 Annual

By December 2020, Communications Strategy and Target MN/A 100% N/A N/A 100%

Consultation and Engagement
Framework for Stakeholders
endorsed by Council,
Communications Strategy and
Framework implementation

Council has in place a
high-level
Communication
Framework for

Actual N/A 100%  N/A N/A 100%

Target N/A 25% 50% 25% 100%

stakeholders. )

plan, actions delivered by Actual 0% 20%  10%  20% | 50%

~agreed timeframes,

By June 2021, Council  Council’'s branded Target N/A 100%  N/A N/A 100%
has implemented communication channels and ] | ! |
relevant outcomes artefacts audited by 31 Actual 5% 20%  55%  10% | 90%
contained within its December 2020.
Commun_lcatlons Digital/Social Strategy | Target  N/A - NIA | 100%  N/A | 100%
Strategy including a full - o0 et 4 by 31 March 2021
audit of communication P Y -~ Actual 0% 0% 0% 0% 0%
materials, developed a
and a Brand Strategy. 21 August 2020. Actual  20%  20%  40%  20%  100%

KPI Status Comments (by exception only)

Council adopted the Scenic Rim Communication Strategy 2020-23. Council then adopted a refreshed corporate logo in
April 2021 and Brand Guidelines were approved by the CEO in June 2021. These were all developed in-house using
existing Council expertise and resources. Council is taking a measured and low-to-zero cost approach in transitioning to
the brand. Many of the actions from the Communications Strategy that were due to be delivered within this reporting period
are underway, however have not been completed due to competing priorities for the team as a balance is struck between
responding to reactive issues and disasters and proactive communication. The delivery of the Digital/Social Strategy will
be carried over into 2021-2022 as will the finalisation of the draft Community and Stakeholder Engagement Framework.
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:
Plan, develop and implement high-quality customer-focused services.
Deliverable Overall Status Lead
Disaster Management Capability On track Disaster Management
Activities [ START DATE [ END DATE
1. Engage and consult with stakeholders o build resiience.  01-Jul-2020 30-Jun-2021
2. Develop a number of disaster sub-plans in conjunction with 01-Jan-2020 30-Jun-2021

Local Disas}er Management Group (LpMG).

Annual Quarter Quarter
Forecast Planned Actual Budget/Actual Comments (by exception only)
Revenue Expenses Expenses

Revenue for this project of $192,000 from the Queensland
Reconstruction Authority (QRA) extends over the period July 2019 to
December 2021,
Actual expenses for quarter four include $19,713 in employee costs,
$96,000 $96,000 $24.000 $19.788 as this position is directly funded by the QRA funding. This brings the
total annual expenditure for this project to $56,612. The significant
annual underspend is predominantly due to a period of time where the
funded role was vacant and being recruited.

Annual
Budget

Measure of Success  SMART KPI Q1 Q2 Q3 Q4 Annual
Successful Education packages Target 25% 25% 25% 25% 100%
development and developed and

delivery of community  communication plan Actual 20% 20% 25% 25% 90%
involvement programs.  implemented.

. . Sub-plans endorsed | Target 1 2 0 5 8
Council has in place by Local Disaster

the funded disaster
Management Group Actual 1 2 2 0 5
sub-plans. (LDMG), | _ _ _ ‘

KPI Status Comments (by exception only)
Documents endorsed by the Scenic Rim Local Disaster Management Group (LDMG) are available on Council's website
(https://www scenicrim.gld.gov.au/council-services/disaster-management/plans-and-documents) and include:

« Scenic Rim Local Disaster Management Group Terms of Reference and Guide,

+ Scenic Rim Evacuation Sub Plan;

« Scenic Rim Public Information and Warnings Sub Plan; and

« Scenic Rim Shelter Management Sub Plan.
The following document was endorsed by the Scenic Rim LDMG and is in use in the Community Disaster Volunteer
program:

« Scenic Rim Community Disaster Volunteer Guideline.
The following documents are cumrently in review and endorsement with the Scenic Rim LDMG. It is anticipated they will
be endorsed in the early part of the next financial year:

« Scenic Rim Spontaneous Volunteer and Donation Management Sub Plan; and

+ Scenic Rim Bushfire Management Sub Plan.
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:

Deploy innovative information and communication technology solutions that meet contemporary standards and ensures
business continuity.

Deliverable Overall Status Lead

Review and deliver Information Services and Technology . . Information Services &
(IS&T) Strategic Plan _ Requires attention | + 1 ology
Activities START DATE END DATE

1. Review, draft and facilitate approval process for a revised I1S&T

Strategic Plan that encompasses identified project deliverables § Mar.
(including electronic service delivery and smart technology and 0 1Vul-2020 31-Mar-2021
Intemet of Things). | |

2. ldentify year-one deliverables and implement and/or evaluate for 01-Jul-2020 30-Jun-2021

potential future budget consiqeration. _
Quarter Planned  Quarter Actual

Annual Budget Budget/Actual Comments (by exception only)

~ Expenses  Expenses |
$0 (within existing
resources) $0 $0 WA
Measure of Success ' SMART KPI Q1 Q2 Q3 Q4 Annual
Finalise implementation of Target N/A N/A 100%  N/A 100%
Council's Enterprise
Resource Planning (ERP)
software module Actual MNIA MN/A 15% 15% 30%
- upgrades,

Minimal service disruption  Target  Ohrs  Ohrs | Ohrs  Ohrs  Ohrs

with implementing data
Increased overall  contre  and  network
awareness of IS&T planned  |nfrastructure

service  delivery.  and ' improvements.  [KPI s
delivery of identified stated as measurable Actual 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs

requirements. downtime)
' Development and Target 0%  50%  50% NA  100%
approval of IS&T Strategic
-l 9 Actual 0% 0% 0% 0% 0%

‘Rollout  of Council's Target |50% | 50% | NA  NA  100%
Information Management
Digitisation Framework. ~ Actual  50%  25%  NA 5% | 80%

KPI Status Comments (by exception only)

Consultation of the Draft Digitisation Framework was completed throughout the organisation in quarter four and training
has now been scheduled. It is anticipated that rollout of the framework will be completed prior to 31 December 2021.
With the commencement of Council's new Manager Information Services In first quarter of 2021-2022, it is anticipated that
focus is placed on the immediate review of the strategic plan to enable approval in the early part of the next financial year.
Implementation and rollout of Council's transition of the Human Resources and Payroll (HRP) module into the CiA
environment has commenced, with Organisation Management and Employee Self Service successfully implemented in
quarters 3 and 4 respectively. It is anticipated that the balance of the planned HRP modules will be delivered by March
2022.
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ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:

Deploy innovative information and communication technology solutions that meet contemporary standards and ensures
business continuity.

Deliverable Overall Status Lead
. Information Services &
Cyber Security Program | On track | Technology
Activities | START DATE | END DATE
1. Undertake random third-party audit of Council hosted Jul- Jun-
service providers. ‘ 01-Jul-2020 30-Jun-2021
2. Continue exploring industry standards and best practices hil i
to determine application to Council. _ 01-Jul-2020 _ 30-Jun-2021
Annual Quarter Planned Quarter Actual ,
Budget Expenses Expenses - Budget/Actual Comments (by exception only)
$12,500 $12,500 $11,000 Actual expenditure for quarter four was in line with budget.
Measure of Success  SMART KPI Q1 Q2 Q3 Q4 Annual
Agreements in place with IS&T Target @ N/A N/A N/A 1 1

platform service providers to
ensure  continued  approved
assurance levels, [Target - is to

- ; Actual 0 0 0 1 1

Council's Cyber estrabl;:h ?nd \f;nfy a:n assusrtanoe
Security Program agn:)ren with core systems
continues to be robust | Ye"%"]
and  maximises Breaches detected (of audit or Target |0 0 0 0 0
protection against  actual cyber security attacks), Actual 0 0 0 0 0
ever changing cyber
threats. Quarterly report to Council on Target | 100% | 100% | 100%  100%  100%

Cyber Security Program. Actual 100%  100% 0% 0% 50%

Immediate report to Council of any |'rargo¢ | 100% | 100% | 100%  100% I 100%
significant breaches that have the
potential to compromise Council, ~ Actual  100%  100%  100%  100%  100%
KPI Status Comments (by exception only)
The annual network penefration test was carmied out during quarter four, the report on which will be released in the first
quarter of the next financial year.
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RELAXED LIVING AND RURAL LIFESTYLE

Statement of Intent: Future growth opportunities, development and innovation enhance our lifestyle and preserve our
natural assets and prime agricultural land

Area of Focus:
Maintain a clear and comprehensive planning vision for the region.

Deliverable Overall Status
Asset Design As Constructed (ADAC) Planning and Development
: . MN/A A A
Implementation Business Case (Development Engineering)
Activities START DATE END DATE
1. Undertake a scoping study to investigate and identify
the financial costs, staff resourcing required and the 01-Jul-2020 30-Jun-2021
prescribed benefits of adopting the ADAC standard.
Quarter
Annual Quarter Planned ,
Budget Expenses Actual Budget/Actual Comments (by exception only)
Expenses
$0 $0 $0 This initiative was not funded in the current financial year.
Measure of Success SMART KPI Q1 Q2 Q3 Q4 Annual \
Completion of the Asset ' Target WA WA  NA  NA  NA
Completed business caseto Design As Constructed
support Council's  (ADAC) Implementation
progression with ADAC. Business Case by end Actual N/A N/A N/A N/A N/A
June 2021,

I KPI Status Comments (by exception only)
- This project was not funded in the current financial year and therefore not able to be undertaken.
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RELAXED LIVING AND RURAL LIFESTYLE

Area of Focus:
Maintain a clear and comprehensive planning vision for the region.

Deliverable

Development of a Scenic Rim Growth Management
Strategy (GMS)

Activities
1. Develop project management plan for a Scenic Rim Growth
Management Strategy.

2. Develop Scenic Rim Growth Management Strategy in line -

with the Strategic Land Use Planning Program 2020-2025.

Annual Budget Quarter Planned Quarter Actual
Expenses Expenses
$150,000 $50,000 $53,620
Measure of Succe;s SMART KPI _
Completion of the scoping
By end June 2021, the study for a Growth
Growth Management Management  Strategy  for
Strategy for Scenic Rim will Scenic Rim,
be completed for adoption ' Completion of the Growth
by Council. Management  Strategy for
Scenic Rim,

KPI Status Comments (by exception only)

Overall Status

Planning and Development

On track (Strategic Planning)
START DATE END DATE
01-Jul-2020 30-Sep-2020
1-Oct 2020 30-Jun-2022

Budget/Actual Comments (by exception only)

_ Annual expenditure of $67,176 is significantly less than
the forecast $150,000, due to the revised project scope
and timeframe which involves significant project tasks to

be completed in the next financial year. Refer to KPI
Status Comments below,
] '@l @ Q3 Q4 Annual

Target 100% NA NA | NA | 100% ]

Actual 100%  N/A N/A N/A 100%

Target | 15% | 15%  35% | 35% | 100% J

Actual 15% 15% 15%  15%  60%

The scope of the project was increased significantly in the Project Management Plan, with subsequent reviews to include
additional community consultation and tasks to inform the planning assumptions to deliver the Growth Management
Strategy. The timeframe for delivery of the Growth Management Strategy has been revised accordingly, with a new target
date of 30 June 2022, to align with the Operational Plan 2021-2022, This includes completion of all community consultation

and an implementation plan.
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RELAXED LIVING AND RURAL LIFESTYLE

Area of Focus:
Maintain a clear and comprehensive planning vision for the region.

Deliverable Overall Status

Revision of Scenic Rim Planning Scheme 2020 - On track Planning and Development
Amendment One (Strategic Planning)
Activities START DATE END DATE

1. Prepare operational Amendment Package 1 of the

Scenic Rim Planning Scheme 2020, 01-Jul-2020 30-Jun-2021

Annual Quarter Planned Quarter Actual ‘ )

Budget ‘ Expenses ‘ Expenses ‘ Budget/Actual Comments (by exception only)

$40,000 $10,000 $26,599 Annual expenditure for this project was in line with budget.
Measure of Success SMART KPI ] '@l @2 Q3 Q4  Annual
By June 2021, Amendment Amendment Package 1

Package 1 of the Scenic Rim of the Scenic Rim larget ‘ 0% ‘ 10% 40% ‘ 50% ‘ 100% ‘
Planning Scheme 2020 is Planning Scheme 2020

approved by Council for is approved by Council a4 50 10% 30% 25% 70%

public consultation. . for public consultation,

KPI Status Comments (by exception only) |
An inttial draft of the operational amendment has been prepared and has progressed through internal consultation and
initial review by the Queensland Government.

Minor and Administrative amendments to the Scenic Rim Planning Scheme 2020 were prioritised over this project to
address flood hazard mapping in Canungra, which has delayed the delivery of this amendment. It is anticipated that the
- major amendment Package of the Scenic Rim Planning Scheme 2020 will be delivered by 30 June 2022.
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RELAXED LIVING AND RURAL LIFESTYLE

Statement of Intent: Future growth opportunities, development and innovation enhance our lifestyle and preserve our
natural assets and pnme agricultural land

Area of Focus:
Assist the Scenic Rim community transition to a smart and innovative region.

Deliverable Overall Status
Develop a Scenic Rim Smart Region Strategy Requires attention Regional Prosperity
Activities START DATE END DATE

' 1. Develop Draft Smart Region Strategy (as a subset of |

Regional Prosperity Strategy 2020-2025). | 01-Jul-2020 4 28-Feb-2022
2. Deliver Smart Region Strategy Implementation Plan, i :
commence implementation with year one actions. 01-Jan-2021 30-Jun-2022
Quarter
Annual Annusl Planned Quarter )
Forecast Actual Budget/Actual Comments (by exception only)
Budget Revenue Actual Expenses
| Expenses |

Annual budget for the project includes $40,000 carried
forward from 2019-2020 and a net $20,000 increase as a
result of the budget amendment approved in November
2020. The annual budget was the reduced by $40,000 in the
$77 500 $57,500 $19,375 $22.624 March 2021 budget review, adopted in June 2021.
The annual project expenditure of $44 595 was less than
forecast, reflecting delays in project delivery this financial
year. Itis anticipated that unallocated budget will be carried
over to 2021-2022.

Measure of Success SMART KPI I a1 Q@2 Q3 Q4 | Annual

Smart Region Strategy  Target 10%  25%  30%  10% | 75% ‘
adopted by Council by T , -

September 2021, Actual 10% 15% 25% 25% | 75%
Ensure Scenic  RiM  Smart Region Strategy ’ Target ] 0% ] 33% l 33% I 2a% | 100% ‘
captures smart region and  |mplementation Plan

technology opportunities. adopted by September

2021 and year one actions  actyal 0% 0% 0% 0% | 0%
implementation

» commenced.
KPI Status Comments (by exception only)

| Work is progressing to finalise the Scenic Rim Smart Region Strategy for Council adoption in the new financial year,
including a strategic action plan.
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VIBRANT ACTIVE TOWNS AND VILLAGES

Statement of Intent: Our vibrant towns and villages embrace their uniqueness, heritage values and sense of place

Area of Focus:
Provide vibrant and dynamic parks, open spaces and community infrastructure.
Deliverable Overall Status Lead

Strategic review of existing and future sporting needs

to align with projected population growth and Requires attention Maintenance & Operations

development |

Activities START DATE END DATE

1. Develop Spor;ing Needs Strategy Implementation Plan. 01-Jul-2020 | 30-Jun-2021

Annual Quarter Planned Quarter Actual .

Budget Expenses Expenses ‘ Budget/Actual Comments (by exception only)

$0 (review Additional resources have been engaged to facilitate

from 2019-20  $0 $0 delive

ongoing) Y.

Measure of Success | SMART KPI Q1 Q2 Q3 Q4  Annual

From June 2020, Councl Target NA WA NA  100%  100%
ues 1 P Sporting Needs Strategy

comprehensive knowledge of

its future sporting needs o developed and adopted by

meet population growth and | COUNcil by 30 June 2021. ' Actual  N/A N/A NA  50%  50%

development demands.

KPI Status Comments (by exception only)

Draft Sporting Infrastructure Strategy is nearing completion with further engagement required to ensure input from
community stakeholders and Council. It is anticipated that the Strategy will be presented to Council for adoption in the
second quarter of 2021-2022,
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VIBRANT ACTIVE TOWNS AND VILLAGES

Area of Focus:
Provide vibrant and dynamic parks, open spaces and community infrastructure.
Deliverable Overall Status Lead
Council’'s Managed Camping Facilities Strategy Requires attention Maintenance & Operations
Activities START DATE END DATE
1. Develop Council's Managed Camping Facilities Strategy 01-Jan-2021 30-Jun-2021

Implementation Plan.

Quarter Planned [ Quarter Actual

Annual Budget Expenses Expenses

Budget/Actual Comments (by exception only)

Annual budget includes amendment of $93,018, as
adopted by Council in November 2020.
This project and the project to "Review community
needs for buildings and facilities” are being developed
$93,018 $93,018 $25,830 in conjunction with each other, under the same budget.
Additional resources have been engaged to facilitate
delivery. It is anticipated that these projects will be
completed within the second quarter of next financial

year,
Measure of Success SMART KPI Q1 Q2 Q3 Q4 Annual
By June 2021, Council has Target N/A N/A N/A 100% 100%
a comprehensive strategy
regarding managed Camping Faciliies
camping facilities and an Strategy adopted
implementation plan to by Council, Actual N/A N/A N/A 50% 50%
encourage tourists and
visitors.

KPI Status Comments (by. exception only)

Draft Camping Facilities Strategy has now been developed and will be presented to Council for adoption in the first quarter
of 2021-2022.
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VIBRANT ACTIVE TOWNS AND VILLAGES

Area of Focus:
Re-invigorate town centres through significant vibrancy projects.

Deliverable Overall Status Lead

) ) ) ) Capital Works & Asset
Plan, design and deliver vibrancy projects On track Management
Activities START DATE | END DATE
1. Review infrastructure guidelines for use in key
identified towns within the region. A 01-Jui-2020 A 30-Jun-2021
2. Actively seek alternate funding streams through
application to extemal grant sources. 01-Jul-2020 30-Jun-2021

Quarter Quarter

Annual Budget Planned Actual Budget/Actual Comments (by exception only)

Expenses Expenses
As part of the March 2021 budget review, adopted in June 2021, the
annual budget was increased by $56,000.
Expenditure in quarter four reflects an increased program of work
$191,000 $23.440 $110.308 generated by additional external grant funding. This has resulted in
a year-to-date expenditure of $279,469, which exceeds the annual

budget.
Measure of Success ] SMART KPI Q1 Q2 Q3 Q4 Annual
External funding  Target - = = 1 1
B opportunities
By June 2021, additional jqentified and  Actual 4 2 1 7
vibrancy projects contribute  secured. ua
to the region's
attractiveness and VATV and  Target  100% 100% | 100%  100% 100%
encourage tourists and Strategic projects
visitors to the region. delvered  within
scheduled Actual 177% 95% 80% 220% 143%
timeframes.

KPI Status Comments (by éxcepf:‘on only)

Council successfully secured one external grant in quarter four, for receipt and application in a future financial period. This
was for refurbishment and service upgrade for Tambonne Mountain Library totalling $2,142,000.
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VIBRANT ACTIVE TOWNS AND VILLAGES

Deliverable Overall Status Lead

Public Art and Heritage On track Community & Culture
Activities START DATE END DATE
1. Deliver public art in Beaudesert Town Centre - Vibrant

Active Towns and Villages (VATV). 01-Jul-2020 30-Jun-2021
2. Develop community incubator art maker spaces. 01-Jul-2020 | 30-Jun-2021
Annual Quarter Planned Quarter Actual .

Budget Expenses Expenses Budget/Actual Comments (by exception only)

Annual budget for the project includes $47,560 which was
included as a result of the budget amendment adopted by
Council in November 2020,

$153,560 $153,560 $9,500 Annual expenditure of $36,268 was significantly under
budget, however a further $113,000 has been
commissioned, with invoices to be paid in the first quarter of
2021-2022.

Measure of Success ] SMART KPI Q1 Q2 Q3 Q4 Annual

Adequate budgetis allocated | yarget | 25% | 25%  25% | 25%  100%
Public Art included in  from VATV and artists briefs

planning for Beaudesert = are developed n

Town revitalisation = collaboration  with  Arts

project. Reference Group for Actual 25%  25% 25% 25% 100%
circulation,

By December 2021, two
incubator spaces have L
been established in

25%  25% 25% 25% 100%

. Incubator spaces
empty . 5"°.°; oo | established by June 2021
pﬂl_‘tl;ters ip dwnt s Actual  25% 25%  25%  25%  100%
artists an ultu
organisations.

KPI Status Comments (by. exception only)

Spaces in Beaudesert vacant shops (six) are currently being activated with exhibition matenal on a rotating basis. All
Public Art and Beaudesert VATV Public Art projects have been discussed with the Scenic Rim Arts Reference Group.
Discussions have been held with all identified artists, including the First Nation community and BADCAP (Beaudesert
and District Community Art Project Association Inc). Agreements have all been prepared for distribution. A series of
Story Trails Marker design have been commissioned and are with the designer to finalise before a prototype is created
by a local fabricator, Corroborate Version 1 Beaudesert has now been completed and is awaiting final decision on
installation location. Tamborine Mountain skatepark and Vonda Youngman Murals have been commissioned. Drumley
Flagpole First Nation consultation is underway. Corroborate Version 2 Tamborine Village has commenced.
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ACCESSIBLE AND SERVICED REGION

cture and services support the prioritised needs of our growing community

Statement of Intent: Infrastru

Area of Focus:
Align Council’s buildings and facilities with current and predicted service level requirements.
Overall Status

Deliverable

Review community needs for buildings and
facilities
Activities

1. Review selected assets and allocate a service
level category and maintenance level. |

2. ldentify facilities that are redundant, considered
unsustainable, cannot be properly maintained or are
surplus to current service level requirements,

3. Identify properties that are redundant, considered
unsustainable, cannot be properly maintained or
surplus to current service level requirements.

Requires attention Maintenance & Operations

START DATE END DATE

01-Jul-2020 30-Sep-2020

01-Oct-2020 31-Dec-2020

01-Jan-2021 30-Jun-2021

Quarter
Annual Quarter Actual )
Budget Planned Expenses Budget/Actual Comments (by exception only)
Expenses
Budget/Actual information and comments have been documented
WA N/A NIA with Council's Managed Camping Facilities Strategy Deliverable
(refer to page 34 of this report) as these reviews are being
developed in conjunction with each other, under the same budget.
Measure of Success SMART KPI Q1 Q2 Q3 Q4 Actual
By June 2021, Council Condition  Assessment Target N/A 100%  N/A N/A 100%
has a comprehensive undertaken —  on
knowledge of community Community Facilites by actyal WA 100%  N/A N/A 100%
building and faciity 31 December 2020.
needs fo ensure the Community  Facilties Target NA WA  NA  100% | 100%
region  remains  a  Strategy developed and
desrable  place 10 adopted by Councilby 30 Actyal  N/A N/A N/A 50% | 50%
reside. June 2021,

KPI Status Comments (ﬁy exception only)

The draft Community Facilities Strategy is nearing completion, with further engagement planned to ensure input from
community stakeholders and Council. It is anticipated that the Strategy will be presented to Council for adoption in the
second quarter of 2021-2022.
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ACCESSIBLE AND SERVICED REGION

Deliverable

Area of Focus:

Overall Status

Lead

Align Council’s buildings and facilities with current and predicted service level requirements.

KPI Status Comments (by exception only)

This project has been delayed due to unforeseen construction requirements and wet weather conditions. Construction
works are now underway with an expected completion date of November 2021. Real Estate Agents have been engaged
and are working on a marketing strategy. Sale of lots will commence in the third quarter of the 2021/22 financial year.

Beaudesert Enterprise Precinct (light industrial estate) S?::;L? g:zx:c\:o;k;um;s:;i:i\:;mgement!
Activities START DATE END DATE
1. Construction of Enterprise Drive loop road and light
industrial subdivision. 01-Jul-2020 15-0ct-2021
2. Commencg sale of lots in light industrial estate. 01-Feb-2021 30-Jun-2021
Annual Quarter
a""“"' Forecast  Planned Quarter Actual g, 400 /actual Comments (by exception only)
udget Expenses
Revenue Expenses
The budget and actual costs for this project will be
N/A N/A N/A N/A captured in Council's 2020-2021 Infrastructure Capital
Works Program Delivery - Quarter Four Reporting.
Measure of Success | SMART KPI Q1 Q2 Q3 Q4 Annual
By December 2020, Projects delivered Target  20% 20% 30% 30% 100%
Council has an industnal within projected -
estate that meets the timeframes and
region’s needs. ' budget. _ Actual _ 5% ‘ 10% | 15% | 35% 65%
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Align Council’s buildings and facilities with current and predicted service level requirements.
Deliverable Overall Status Lead
Implement the Council Depot Strategy Project Requires attention Resources & Sustainability

Activities START DATE END DATE

1. Review the Depot Strategy to align with current council

operations and requirement. _ 01-Ju-2020 _ $0-Jun-2021

2. Review the implementation plan. _ | 01-Oct-2020 | 30-Jun-2021
Quarter Planned Quarter Actual )

Annual Budget Expenses | Expenses ‘ Budget/Actual Comments (by exception only)

$0 (within existing

resources) $0 $0 A

Measure of Success I SMART KPI Q1 Q2 Q3 Q4 Annual

. Actions contained within
By June 2021, Council ill e Gouncil Depot Strategy |0t | 2o | 2% [ 2% | 25% | 100%

implement the outcomes Implementation Plan (for
contained within the Depot 2030_202”5 ot ( Actual  25% 0% 0% 0% 25%

Strategy that sets the vision

and details high level plans to Depot  Strategy to  be | Target I N/A N/A N/A 100%  100%

achieve more relevant and fit eviewed and amend the

for purpose Depots. implementation plan via  actyal  N/A N/A N/A 5% 5%
 addendum.

KPI Status Comments (by exception only)

Actions under the current Depot Strategy have been put on hold, pending the addendum update. Review of this strategy
has commenced, but was delayed due to intemal resourcing constraints, Itis anticipated that the draft addendum will be
completed and presented to Council in the second quarter of 2021-2022,
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ACCESSIBLE AND SERVICED REGION

Area of Focus:

Develop a sustainable program of local, higher order infrastructure necessary to support population and economic
growth.

Lead
Capital Works & Asset

Deliverable Overall Status

Implementation of a Local Government Infrastructure

Plan | On track ~ Management
Activities START DATE END DATE
;Iaﬂnewew and amend the Local Government Infrastructure 01-Jul-2020 30-Sep-2020
éeReport on investment in trunk infrastructure within Annual 01-Jul-2020 31-Dec-2020
port. | !

3. Utilise the Local Government Infrastructure Plan to inform

the 10-year Capital Works Program. , 01-0ct-2020 ‘ 30-Jun-2021
4. Incorporate the Local Government Infrastructure Plan into 01-Jul-2020 30-Jun-2021

Council's Asset Management Plans,

Quarter Planned - Quarter Actual

Annual Budget Budget/Actual Comments (by exception only)

| Expenses | Expenses
$0 (within
existing $0 $0 N/A
resources)
Measure of Success ] SMART KPI Q1 Q2 Q3 Q4 Annual

From =~ Uy 2020 ococinucture  Projects  are | Target | 100% | 100% | 100% | 100%  100%

infrastructure projects . o .
: delivered in alignment with the
delivered that supports Local Government

g‘r"fmm" and economic | | eostnucture Plan. Actual  100%  100%  100%  100%  100%

KPI Status Comments (by‘excepuon only)
N/A
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Ensure accessibility of Council-controlled infrastructure networks, while enhancing resilience.
Deliverable Overall Status Lead
Develop and review a 10-Year Capital Works On track Capital Works & Asset
Program |  Management
Activities START DATE END DATE
1. Review Ten (10) Year Capital Works Programs for il Do
each infrastructure asset class. _ 01-Jul-2020 31-Dec-2020
Quarter
Annual Budget g"‘"" Planned | 4 ctual Budget/Actual Comments (by exception only)
xpenses
| Expenses
$0 (within
existing $0 $0 N/A
resources)
Measure of Success | SMART KPI Q1 Q2 Q3 Q4 Annual
By June 2021, Council has
a comprehensive  and Target N/A N/A N/A 100% 100%
strategic 10-Year Capital 10-Year Capital Works
Works Program to ensure Program adopted by
appropnate funding and Council,
priontisation  for  each Actual N/A N/A N/A 100% 100%
infrastructure asset class.
KPI Status Comments (by exception only)
N/A
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Ensure accessibility of Council-controlled infrastructure networks, while enhancing resilience.

Deliverable Overall Status

Define level of services required by Council's Capital Works & Asset

Requires Attention

infrastructure network [ | Management

Activities START DATE END DATE

1. Review existing Level of Service Program for

Council's infrastructure network. [ 01-Jul-2020 30-Sep-2020

2. Define level of services for prioritised infrastructure

in accordance with service review program. ‘ 01-Jul-2020 ‘ 31-Dec-2020

3. Implement revised level of service statements. | 01-Jan-2021 . 30-Jun-2021 |
Quarter

Annual Quarter Actual )

Budget Planned Expenses Budget/Actual Comments (by exception only)
Expenses

$0 (within

existing $0 $0 N/A

resources)

Measure of Success  SMART KPI Q1 Q2 Q3 Q4 Annual

From  June 2020, Review established  Target  100% N/A N/A N/A 100%
Council has defined the = service level standards for

level of services identified assets by end | 50% 25% NJA 100%
required by the September 2020, Actua 25%
infrastructure  network |

which ensures Service level standards  Target @ 0% 100% | N/A N/A 100%
appropriate prioritisation f:Jo it:::tn;umgo fra.g_nllmgs

i unci
O tment Ut ond Dacenmer 2090 Actual 0% 0%  25%  25%  50%

KPI Status Comments (by exception only)
A review of Levels of Service provided for road and transport network has been undertaken and a list of draft technical
levels of service has been incorporated in the Asset Management Plans which were adopted by Council in June 2021. The
draft Sporting, Camping and Community Facilities Strategy is currently under development, however further engagement
is required to ensure input from stakeholders and Council. It is anticipated that the Strategy will be presented to Council
for adoption in the second quarter of 2021-2022.
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Ensure accessibility of Council-controlled infrastructure networks, while enhancing resilience.

Deliverable Overall Status Lead

Asset Management Strategy On track a:ﬂlat\aglev:g;kts & Asset
Activities START DATE ‘ END DATE

1. Review and update the Asset Management Strategy. 01-Jul-2020 30-Sep-2020
2. Continue to improve the Asset Management System. 01-Jul-2020 30-Jun-2021
3. Continue to improve asset management plans. 01-Jul-2020 30-Jun-2021
4. Deliver the Asset Management Stmte_gy. 01-Jul-2020 30-Jun-2021

Quarter Planned  Quarter Actual |

Annual Budget

$0 (within existing $0
resources)

Expenses

| Expenses
$0

Budget/Actual Comments (by exception only)

N/A

Measure of Success |

SMART KPI

Q1 Q3 Annual

From July 2020, assets
continue to be managed
in accordance with the
Asset Management
Strategy.

From July 2020, asset
management  activities
are understood from the
community (user)
perspective of Levels of
Service,

Asset Management Strategy
annual project plans delivered
within projected timeframes,

An organisational engagement
plan 15  developed and
implemented to draft
Community Levels of Service
for inclusion in updated asset
management plans,

100% | 100% 100% 100%

Target

Actual 100% 100%

0% 0%

Target

Actual 0% 0% 0%

KPI Status Comments (5y exception only)
N/A
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ACCESSIBLE AND SERVICED REGION

Implementation Plan,

Quarter Planned . Quarter Actual

Annual Budget Expenses Expenses

Area of Focus:
Recover, reuse and recycle resources from the Scenic Rim Region’s waste streams.

Deliverable Overall Status

Waste Strategy - Vision on Waste On track Resources & Sustainability
Activities | START DATE END DATE

1. Develop and deliver a Waste Strategy Implementation Plan. 01-Jul-2020 | 30-Jun-2021

g_ Provide the community with an ongoing Waste Education 01-Jul-2020 30-Jun-2021

rogram. | . |

3. Develop and deliver a Waste Education Strategy 01-Jan-2021 30-Jun-2021

Budget/Actual Comments (by exception only)

Expenditure for quarter four was significantly less than
anticipated as a result of the delayed adoption of the
Waste Management and Resource Recovery Strategy.
As a result, annual expenditure for this program of work
$100,000 $80,000 $7,996 of $26,889 reflects the status of program delivery.
(Refer to KP| Status Comments below.) All plans are
developed and implementation will continue into the
next financial year, to align to the Operational Plan

- projected timeframes.
KPI Status Comments (by exception only)

The Waste Education Program delivery has commenced.

2021-2022.

Measure of Success SMART KPI Q1 Q2 Q3 Q4 Annual

Innovative Waste Target  N/A N/A N/A 100% 100%
By end June 2021 Strategy developed and

+ adopted Council b

angible results eng%une%n Y Actual  N/A N/A 90% 10% 100%
achieved in  making _
Council's waste vision a Waste Education Target  100% 100% 100% 100% 100%
reality. Program projects

delivered within  Actual 20% 20% 30% 30% 25%

4

The Waste & Resource Recovery Strategy was adopted by Council on 22 June 2021, The draft Strategy Implementation '
& Education Plan has been developed, and consultation with Council will be undertaken in the first quarter of 2021-2022.
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Recover, reuse and recycle resources from the Scenic Rim Region’s waste streams.

Deliverable Revenue

Enable and support sustainable waste management

) Requires attention Resources & Sustainability

techno]ogles | |

Activities START DATE END DATE

1. Investigate and develop relevant waste and resource

recovery services for the region, in line with Council's 01-Jul-2020 30-Jun-2021

Waste Strategy._ _ | |

Annual Quarter Planned Quarter Actual }

Budget Expenses Expenses | Budget/Actual Comments (by exception only)
Annual budget for the project of $200,000 has been carried
forward_ from 201_9-2020. This project was delayed due to

$200,000 $200,000 $0 delays in Council's adoption of the Waste and Resource

Recovery Strategy and associated review of available
technologies. As a result, budgeted funds for this project
have not been allocated.

Measure of Success SMART KPI Q1 Q2 Q3 Q4 Annual

By June 2021, Council has
deliversd the ongoing Target 100% 100% 100% 100% 100%

Waste Education Program
to the community,

Waste Education Program
Projects delivered  within

information of new projected timeframes. Actual  20%  20% 30% 30% 25%
services and technologies.

From June 2021, Council

continues to deliver waste Increase the resources that Target | 0% 0% 9% 2% 2%

and resource recovery are diverted from landfill.
services to the community.

KPI Status Comments (by exception only)

Waste Education Program implementation delayed due to delays in finalising the Waste and Resource Recovery Strategy.
Plans are in place to increase resource recovery and services to the community. Additional investigation of available
technologies will occur as part of strategy implementation.

Actual 0% 0% 0% 0% 0%
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Area of Focus:
Build capacity to improve health and well-being in the community.

Deliverable Overall Status Lead
“ommunity Engagement Programs On track Community & Culture
Activities START DATE END DATE
1. Deliver Community Engagement Programs,
including:
* Be Healthy and Active. 01-Jul-2020 30-Jun-2021
* Events that celebrate Community.
* Youth Leadership.
2. Review community development programs to 01-Juk-2020 30-Jun-2021

measure Council's social return on investment.

Quarter
gnnua: Planned CE}:arler Actual Budget/Actual Comments (by exception only)
udge Expenses penses
Annual budget for the project includes $5,000 carried forward from
2019-2020. As a result of the March 2021 budget review, adopted
in June 2021, the annual budget was reduced by $5,000.
130,000 57,860 52,705

$130, $57, $52, With actual expenses in line with the forecast budget for quarter
four, the annual spend on community engagement programs was
$109,440.

Measure of

—— SMART KPI Q1 Q2 Q3 Q4 Annual

The health and Community connections | Target | 5% | 5% 5% 5% | 5%

wellbeing of the increased. Actual  25% 5% 5% 5% 4.25%

Scenic Rim . : ¢ |

community Target 2 3 ‘ 2 ‘ 3 10

continues to | | T !

improve and Number of programs

communities feel delivered. Actual 3 3 7 7 20

more socially

connected.

KPI Status Comments (by exception only)

Despite the ongoing impacts of COVID, Council's community engagement programs are still providing opportunities for
the community to come together and celebrate the importance of meaningful connections. Participant numbers are still
lower than pre-COVID figures, however overall, the numbers indicate that people still value the ability to connect with each
other in their local communities.
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Area of Focus:
Build capacity to improve health and well-being in the community.

Deliverable Overall Status Lead

mmur nd Culture Strategy Development Requires attention Community & Culture
Activities START DATE END DATE
1. Develop Community and Culture Strategy. 01-Jul-2020 30-Jun-2021
2. Commence implementation of Community and Culture 01-Jan-2021 30-Jun-2021

Strategy year one actions.

Annual Quarter Planned Quarter Actual

Budget Expenses Expenses Budget/Actual Comments (by exception only)

As part of the March 2021 budget review, adopted in June
2021, the annual budget was increased by $5,000.

$85,000 $76,365 $23,255 Annual expenditure to date of $26,890 reflects the delay in
program delivery. (Refer to KPI Status Comments below.)
It1s anticipated thatunexpended budget will be carmied over
into the next financial year.

Measure of Success  SMART KPI a1 Q2 Q3 Q4 ' Annual

Culture  Strategy
By July 2021, a developed and
Community and adopted by

Community ~ and | ¢groet ‘ N/A ‘ N/A N/A 100% ‘ 100%

Culture Strategy that  Council by June Actual N/A N/A N/A S0% 50%
sets objectives and 2021,
targets for a healthier,
more engaged and  Community and | Target N/A N/A N/A N/A N/A
resourceful Culture  Strategy
community IS year one actions
developed. commenced
implementation, Actual MN/A MNIA N/A N/A N/A

KPI Status Comments (by exception only)

The delivery of the Community and Culture Strategy 1s well progressed, however has been delayed somewhat in order to
conduct meaningful community engagement. This is planned to be undertaken in August and September 2021 and will be
followed by further consultation with key stakeholders. It 1s anticipated that the final Community and Culture Strategy,
including action plan, will be presented to Council for adoption by December 2021,
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Area of Focus:
Build capacity to improve health and well-being in the community.

Deliverable Overall Status Lead
On track Community & Culture
Activities START DATE END DATE
1. Implement Arts and Culture Plan activities. 01-Jul-2020 30-Jun-2021
2. Deliver continued pperatlon o_f Cultural Centres - Beaudesert, 01-Jul-2020 30-Jun-2021
Boonah and Tamborine Mountain.
3. Deliver Public Art and Heritage Program. 01-Jul-2020 30-Jun-2021
Annual Budget Quarter Planned | Quarter Actual Budget/Actual Comments (by exception only)
Expenses Expenses
The Arts and Culture Program 1s resourced in part by
external funding, in part by fees and charges and in part by
WA N/A NIA Council subsidy. This revenue offsets materials and
services, as well as employee expenses and overhead costs.
As such, financial reporting against this deliverable s
incorporated into Council's monthly financial reporting.
Measure of Success SMART KPI Q1 Q2 Q3 Q4 Annual
From July 2020, continue Target 25% 25% 25% 25% 100%
to deliver programs that Arts and Culture Plan
support the social and  objectives delivered. Actual 250} 250 250, 25% 100%

cultural fabric of the region.

Increased attendance In | Target 28 2.8% 2.8% 2.8% 2.8%
accordance to local ; ! |

From July 2020, the Ppopulation growth (Per  actyal (53%) (40%)  (48%)  (31.5%) (31.5%)
regions Cultural Centres  Venue).

continue to thrive. Venue revenue increased  Target 28% 28% @ 28% 2.8% 2.8%
(per venue) by 30 June

2021, Actual (43%) (48%) (36%) 0.37% 0.37%

" Online and printed trails are | Target 25% ' 25% ' 25% 25% ' 100%

developed, markers and

From July 2020, heritage signage installed Actual 25% 15% 15% 0 55%

and cultural trails continue X I I I T

to be delivered that promote s;zgotlsg?:on:;tegi:;d p:g Target 25% @ 25% 25% 25% 100%

and encourage community for art and heritage trails Actual 25% 15% 15 0 55%

and tounsm visitation -

across the region. Customers surveyed are Target N/A N/A N/A 100% 100%
satisfied with public art trail.  Actual N/A N/A N/A 0% 0%

KPI Status Comments (by exception only)

COVID-19 restrictions required all venues to be closed until July 2020 after which a staggered opening was conducted
with limited capacity. This necessitated a reduction and cancellation of venue hires across all venues and significantly
decreased attendances. Although audience numbers and venue hires are increasing, ongoing restrictions impact on
venues' ability to operate at full capacity but provide the ability to accommodate community and corporate events with
managed COVID Safe protocols. Community event organisers have welcomed the assistance navigating COVID
requirements, enabling their events to proceed.

Story Trails —A Story Trail website, staring with the Boonah district 1s in development . Additional stories based on
publications have been added from Ben Allmon and the Scenic Rim Wnters group. Photography for the Boonah distnct
has been completed for use on the website and local photographers have been commissioned to complete for other
regions. A suite of markers is cumrently in design phase. When the trail is in place Council will seek feedback from the
public.
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Area of Focus:
Provide contemporary library services across the region that reflect the needs of the community.

Deliverable Overall Status Lead
brary Sen On track Community & Culture

Activities START DATE END DATE

1. Commencg implementation of Library Service Review 01-Jul-2020 30-Jun-2021

recommendations.

2. Implement Radio Frequency Identification (RFID) over 3- 01-Jul-2020 30-Jun-2021

4 years.

Quarter Planned Quarter Actual .

Annual Budget Expenses Expenses Budget/Actual Comments (by exception only)
Funding under a Queensland Government COVID
Recovery Grant has been secured to deliver this project.

$52,740 $52,740 $0 The project was implemented and has been completed
during Quarter 4,

Measure of

— SMART KPI ‘ Qi ‘ Q2 Q3 Q4 Annual

Installation of an | otallibrary Target N/A N/A N/A 70% 70%

resources borrowed
RFID system in a
° through electronic
nominated library. Actual /A N/A N/A 30% 30%

means,

KPI Status Comments (by exception only)

Implementation of the Library Service Review has seen Canungra Library opening hours increased. Consideration has
been given to a review of the provision of services particularly in ight of ongoing COVID-19 related delivery restrictions.
Library review delivery will continue over three years and grants over one year.

The library service review recommended larger library spaces to meet demographic demands. Progress continues in this
area with plans to move to the new Tamborine Mountain library space. The mobile library has progressed in quarter four
with the vehicle wrap progressing to design and the mobile library van fit-out design being finalised.

Following some delays caused by systems integration, RFID 1s now operating in all ibrary branches., As a result, adoption
of the new technology has been delayed, however customers and visitors are becoming more comfortable using the RFID
technology. Customer use 1s expected to increase during the first quarter of 2021-2022 to the targeted 70%.
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Asset and Environmental Sustainability

Highlights/Achievements
Waste and Recycling

Statistics

Upcoming Activities

« Waste Management and Resource Recovery Strategy 2021

— 2026 adopted by Council.

7,845 tonnes of waste disposed to landfill.

2552 tonnes general waste from kerbside collection.
1803 tonnes general waste from waste transfer
stations.

592 tonnes of household recycling recovered.

1000 tonnes of green waste recovered and mulched,
50 new domestic waste collection services
established.

1 new commercial waste collection service
established.

Transition to new Waste Collection Contract
1 July 2021.

Schools based Waste Education Program.
National Recycling Week Campaign.

Infrastructure Delivery

» Beaudesert Pool Lighting Upgrade.
 Coronation Park Bridge Maintenance Project,
* Public Amenities replacement project commenced.

215 Facilites Maintenance Customer Requests
received,

Sports Infrastructure Strategy development.
Community Facilities Strategy development.
Camping Facilities Strategy development

Road Maintenance and Corridor Management

101 Road Corndor Use applications received.,
80 Road Corridor Use approvals issued.,

37 Heavy vehicle access applications received.
20 Heavy vehicle access approvals issued.

39 Property Access Requests received
20 Property Access Approvals issued.

19 Rural Road Numbering requests received.
16 Rural Road Numbering approvals issued.
746 Road Maintenance Customer Requests received.

Reseal preparation works to commence
August 2021,

Cemeteries

40 burials and ash placements applications received
21 reservation received and processed
20 Monumental Applications received.
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Highlights/Achievements Statistics Upcoming Activities

Parks and Landscape Maintenance

* Commencement of the Jubilee Park front gardens project.

928 Plants distributed from Beaudesert Nursery.

130 Plants distributed at Beaudesert Free Tree Day
on 1 May 2021.

17 Parks & Landscape Maintenance Customer
Requests receved.

1 Application for Tree Works,

Tamborine Mountain Free Tree Day on
4 September 2021.

Alliance and Contract Works

+ Established new Road Maintenance Performance Contract
(RMPC) for commencement in 2021/22.

e Over $180K in works delivered following flood event of
March 2021.

Council manages 380km of road under the RMPC a a
contractor to Transport and Main Roads.

Council manages 180km of road under the Road
Maintenance Contract (RMC) as a sub-contractor to
RoadTek.

Completed five cycles under the RMC in 2020/21.

Logan City Council - maintenance grading for
2021/22.

Ipswich City Council - maintenance activities
for 2021/22.
RMC contract
RoadTek.
Award of plant/truck hire contracts

being discussed with

Fleet Management and Servicing

« Rewview of small plant purchasing process was undertaken,

o o0 o O

Scheduled servicing on 127 fleet items including:

24 small plant

34 heavy plant

21 heavy truck

35 light motor vehicles
Tyres and Associated Services supply contract
awarded

Further works to be undertaken from the
recommendations/outcomes of the Plant
Operations Review and Plant Optimisation
Review,

Invitation to Offer to be called for a panel of
providers to supply light motor vehicles
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People and Strategy

Highlights/Achievements

Human Resources

Statistics

Upcoming Activities

Training courses facilitated reflect a continued focus on
legislative compliance and safety education, with some
training needing to be postponed due to COVID-19
lockdowns.

Whole of Council refresher training rolled out to improve
employee knowledge of Council worker obligations.

A Verification of Competency (VOC) program was actioned
for plant and ticket operators.

The 2021 trainee recrutment processes targeting
disadvantaged job seekers will see seven (rainees
appointed.

Council selecled as Queensland Training Awards finalist in
the Large Employer of the Year category, with one trainee
shortlisted to top five in the Trainee of the Year category
(South East Region).

Enterprise Bargaining negotiations ongoing.

Ongoing management of COVID-19 workforce implications,
contingency planning and flexible working arrangements.
Continued engagement as a Local Government Domestic
and Family Violence (DFV) Communty of Interest Group
founding member.

+ 11 vacancy advertisements were posted as internal
expressions of interest to support mentorious intemal
staff employment opportunities.

* 12 vacancy advertisements were posted as open
merit processes internal and external to Council,

* 44 appointments were actioned through a meritonous
recruitment process.

* 7 employees were recognised for 20-, 15 or 10-year
service milestones.

+ 3 trainees from the 2021 cohort commenced.

* 510 participants in training for the quarter, including
trafic management and safety, dealing with hostile
and violent people, ticketing software, and a selection
of legislative and safety focused training.

Council wide  Personal Professional
Development education and process to be
rolled out.

Development of an annual training calendar
and course outline document for access by all
employees.

New Council branding on uniforms, name
badges and HR correspondence.

Ongoing continuous Improvement and
digitalisation of process toward improved
efficiency, data integnty and delivery of quality
services.,
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Highlights/Achievements

Workplace Health and Safety

Statistics

Upcoming Activities

Continuous review and improvement focus on WHS
Processes and Reports.

6 site inspections conducted in Asset and Environment
Sustainability Portfolio.

2 Corporate Work Health and Safety Committee
meetings held - in April and May 2021,

Regular End of Month Processing and Reporting to
Executive Team,

Ongoing review of Fire Evacuation Maps and Low
Occupancy Booklets across Council facilities,

Current review of Chemwatch system and improvement
of processes.

Health and Wellbeing Survey developed and rolled out
to employees in Apnl and May 2021. 168 responses
received from staff. This will inform the development of
future health and wellbeing program/s.

32 Ergonomic Workstation Assessments conducted
between Apnl to June 2021,

41 employees fitted with moulded ear plugs between
April and June 2021,

181 employees immunised with Flu Vaccinations in Apnl
2021,

Review of hearing test processes undertaken.
Employees benchmarked with processes to be set in
place from May 2021. 18 employees benchmarked
between May and June 2021.

Noise assessment conducted on streetsweeper,
Contractor Induction reviewed and new induction
uploaded onto system.

40 hazard Inspections completed between April to June
2021 by Health and Safety Representatives and the
WHS Team.

Ongoing management of Workers Compensation and
Non Work Related Rehabilitation Cases.

e LTIFR April 2021 to June 2021: 1592. 1 lost
time incident in April 2021 and 1 lost time incident
in June 2021,

* Increase of LTIFR compared to June 2020: 9.24

* Overall Lost Time Incidents up until June 2021:;
10. Comparison to June 2020: 5.

+ Noted overall iIncrease in incidents but decrease
in lost time days. Incidents have not been as
severe as last financial year with the duration rate
decreasing to 880 compared to last year's
duration rate of 28.33.

Review of Drug and Alcohol Policy and Procedure.
Review PPE Matrix.

Ongoing review of Chemwatch
improvement of processes.

Review of volunteer induction and improvement of
processes.

Review Rehabilitation Processes. Templates to be
developed for management of Rehabilitation Cases.
Review of immunisation processes.

Implementation of Vaccination Tracker - in Council's
human resource and payroll system

Implementation of targeted Health and Wellbeing
Programs.

Review to be conducted of WHS Safe Operating
Procedures.

Fire Drills to be conducted July 2021

system and
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Highlights/Achievements

Draft Work Health and Safety Management Plan 2021-
2024 developed

Review conducted of WHS Posters.

Appointment of new Health and Safety Representative -
Asset and Environmental Portfolio.

Review Fire Warden coverage across Council Facilities.
Installation of two new Defibrillators - in Boonah
Administration Office and Beaudesert Administration
Office

Ongoing review and progression of WHS Audit
outstanding actions.

Statistics

Upcoming Activities

Payroll

Office based employees transitioned to CIA payroll with
their first pay processed for FE 270621, Despite some
significant challenges experienced in processing the
first pay period in the new system, Council employees
were paid within the usual timeframes

Final pays and end of year processing were performed
and wages data submitted to the ATO for employee
payment summaries. End of year file transmitted to the
ATO within the required timelines.

Ongoing investigations to improve efficiency and
effectiveness of calculations of backpays and
superannuation using Council's payroll system
Streamlining the extraction of hours worked process
and reporting by calendar month for WH&S purposes
Ongoing improvement of reporting mechanism to
assist payroll in pre-payroll run processing
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Council Sustainability - Business As Usual Activities:
Highlights/Achievements Statistics Upcoming Activities
Internal Audit, Risk and Improvement
s Risk Reference Group Meeting held on 20 May 2021. Implemented recommendations Finalise the Complaints Management
» Audit and Risk Committee Meetings held on 10 May 2021 Movement in outstanding recommendations Review. _
and on 17 June 2021, Risk Open at Closed Open at Conduct the Fleet Management ngew.
e Principal Specialist Internal Audit and Improvement start during finish Plan and commence the Capital Works
commenced with Council on 19 April 2021. period Review. _
* Development and finalisation of the Annual Internal Audit | | Low. 7 3 4 Elan and .(:Ton;l}:jnenl\r‘:qe the Rle\rlew of
Plan for 2021-2022. Modny g/ 14 2 Faciltato inééuis;l.sn?;‘:?ﬁ?q the Audit and
« Comprehensive review and update on all outstanding @ gHigh 9 5 4

recommendations.

Completion of a short review on the Network Services
Tender.

Completion of a short review on Selected Cemetery
Processes.

Detailed scopes issued

Fleet Management Review

Audit reports in draft

Complaints Management Review
Audit reports i1ssued in final

Network Services Tender

Selected Cemetery Processes
Continuous Assurance memos issued
None

Risk Committee.
Develop an Annual Report on the Audit and
Risk Committee.

Governance

Principal  Specialist Governance and  Assurance
commenced role in May.

Controls for Council's strategic risks reviewed.

Provided Governance advice and assistance to Council.
Presented reports and participated in the Audit and Risk
Committee.

Continued facilitation and laison with external agencies
including Office of the Independent Assessor, Queensland
Ombudsman  Office, Office of the Information
Commissioner.

Review and updated 7 Policies.

* 5 Right to Information applications received and 12

finalised.

Recruitment of Senior Govemance and Risk
Officer,

Preparations of motions to be presented at
the LGAQ Annual Conference.

Delivery of Fraud Awareness Training to
employees.

Annual reporting to Office of Information
Commissioner on RTI requests for the
2020/2021 financial year.

Review of Controls for operational nsks.
Establish internal compliance framework.
Finalise Local Laws review.

[tem 10.1 - Attachment 1

Page 58



ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

Appendix A - Operational Plan 2020-2021 Quarter Four - Business Unit Achievement and Statistics

Highlights/Achievements Statistics Upcoming Activities

Revenue

* Maintenance and preparation of the rates property database
and processfissue the 2020-2021 half yearly rate notices for
January.

» Continuing high levels of processing for property rates
search and transfer of ownership requests.

* Provide input towards the draft 2021-2022 budget planning
and discussions.

252 Supplementary Rate Notices issued for the month
of April.

469 Supplementary Rate Notices issued for the month
of May.

589 Change of Ownership fees issued for this
quarter.

Total Rates outstanding (excl prepayments) as at 30
June 2021 is $4,011,592.79 which represents
7.43% of total rates revenue levied during 2020-2021
financial year (including arrears).

Prepare for and issue the 2021-2022 first half
rates levy.

Review of Debt Recovery process.

Finalise recruitment for vacant Rates Officer
position.

Purchasing and Supply

* Successfulimplementation of Vendorpanel Tenders across all
sections of Council,

* Annual Stocktake of Beaudesert and Boonah Supply
inventory completed mid June.

Vendorpanel platform has 73 aclive buyers registered
within Council,

54 Requests for quote posted in quarter four,

8 Requests for Tender created in Vendorpanel
Tenders in quarter four.

Local Spend of $4 981,960 dunng quarter four which
represents a record 38% of purchasing spend.
Annual Supply stocktake resulted in a positive
variance of $713.19,

Assist in populating data in the Procurement
Hub in conjunction with Arc Blue
Commencement of training
facilitated by Vendorpanel.
Continued assistance in establishing further
enrolments in MarketPlace

webinars

Financial Management

+ March Budget Review processed and endorsed by Council,

+« Council Monthly Financial Reports for March, April and May
populated and tabled to Council

¢ Preparation of 2021-2022 Draft Budget

» 2020-2021 Financial Statement preparation and external
audit process continued.

Accounts Payable invoices processed:

«  Apnl 2021 1,296
« May 2021 1,518
«  June2021 1,774

Continue 2020-2021 Financial Statement
preparation process.

Faclilitate carry forward process.

QTC Loan Application Process.

[tem 10.1 - Attachment 1

Page 59



ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

Appendix A - Operational Plan 2020-2021 Quarter Four - Business Unit Achievement and Statistics

Highlights/Achievements Statistics Upcoming Activities
Information Services and Technology
*» Improved waste services business process for requests to JJ Organisation Metrics Q4 2020-21 * Windows Virtual Desktop project completion.
Richards. 90 days average per day e Customer Request Management System
. Provide_visual a_nq audio assistance for 2021 LGM_A awargs. Emails Sent 213,824 2324 project plan and_initiat_ion. _
« WaterRide provision of storage servers and cloud integration. Emails » Customer Relationship Management project
+ Updated Skype for Business disaster recovery failover. Received 601,426 6,537 plan and initiation.
* Attend ‘Microsoft’s Australia Corporate Govemment Customer + Planning / User Acceptance Testing for ERP
Council’, version upgrade.
« Provide online ‘Public Question Time' option for Council's ICT Operations - Jobs * Manager Information Services and
Ordinary Meeting. Closed by Month Technology commencing in late July 2021
* Network Managed Services tender evaluation completed. May-20 510
« Extemally conducted cyber secunty / penetration test Jun-20 | 539
completed. un .
« Retirement of legacy data centre services underway. Jul-20 L5
+ Finalise recruitment of the Manager Information Services and Aug-20 454
Technology. Sep-20 545
Oct-20 503
Nov-20 466
Dec-20 352

Printing Comparison - Q4
2019-20 2020-21
Colour 89877 130,228
Black & White 121679 164 279
Total Prints 211,556 249 507
Trees Used 21 25

Scenic Rim Regional Council - Operational Plan Progress Report Quarter Four Page | 57
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Highlights/Achievements Statistics Upcoming Activities

Records

» Hardcopy Inventory 3.2km of documents calculated - 332.8m ¢ 16388 Incoming and Outward mail received ¢ Hardcopy Inventory to be completed for
(faxes/emails/ Post Office/internal documents). Beaudesert Building by end of September

destroyed / catalogued / registered.
* ECM and Recordkeeping Intemal Audit process finalised and * 90% Helpdesks completed by the end of each working

implemented. day.
* Aim to process documents - electronic and hardcopy on

the same day as received.

and begin working towards managing the
documents within the Boonah Building.
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Customer and Regional Prosperity - Business As Usual Activities:

Highlights/Achievements

Libraries

Statistics

Upcoming Activities

Libraries continue to see a gradual increase in the number of
people attending events. Quarter four events have included
the Simultaneous Story time with live streaming from the
International Space Station, Hamry Potter Book Might, Adult
craft sessions, story times, rhyme times, Kids Space, branch
book clubs and Knitting activities.

Library spaces are being used by community groups including
U3A, small businesses and Comoborate. Libranes hosted
small business displays and small business sessions in each
branch.

Community consultation continues around our Indigenous
Language signs and our Indigenous story time book "Jarjum
Gurema” has been pnnted. 1500 copies will be available after
the book launch to be distributed free of charge at the libranes
and to community groups and organisations.,

Libraries participated in Queensland Day and Getl Savvy
Health and Welliness Expo.

All libraries have retumed to pre-COVID operating hours and
all programming and events are munning with COVID
considerations in place.

Library wvisits - 33,213

Library members - 28,275

MNew library members - 426

Story time sessions - 71

Story time participants. -1029
School holiday participants at events— 376
Adult activities = 73

Participants at adult events. - 835
PC Bookings - 1589

PC Booking hours - 784

Wi-Fi Sessions - 42647

Wi-Fi hours - 19048

Physical book issues - 33,219
Interhibrary loans - 306
Housebound book loans - 466

Libraries have organised a number of
recycling activities to be run during Recycling
month in November. Various activities will be
held in the library during the month.
Halloween activities will be held in October in
each library and the libraries will become a bit
“spooky”.

Collaborative planning with Headspace to run
some programs in each library.

Lego Clubs starting in each library. Thisis a
new program which we expect to be very
popular,

Book Week and Science Week activities will
be held in each library in August.

Finalising our Indigenous language signs
Launch of our Yugambeh language picture
book titled "Jarjum Gurema”

Community Development

Council hosted a diverse range of events and aclivities in this
quarter including Youth Week, Get Sawvvy Health and
Wellbeing Expos, Volunteer Thank You events, Mental Health
First Aid and Community Wellbeing Workshops, Queensland
Day and Capacity Building Workshops.

160 people attended Youth Week events in April.

550 people attended the Get Savvy Health and
Wellbeing Expos in May which included over 130 stall
holders.

27 people attended Volunteer Thank You events in
May

47 members of the community attended Mental Health
First Aid and Community Wellbeing Workshops in May
and June
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Highlights/Achievements Statistics Upcoming Activities

+ More than 2000 people attended Queensland Day
celebrations in Jubilee Park Beaudesert on 6 June and
more than 130 people attended the Queensland Day
Morning Teas at Boonah and Tamborine Mountain.

* Be Healthy and Active offered 42 different health and
wellbeing activities provided by 29 local businesses
and providers across the region. More than 4000
participants have connected to the program this year

e 53 community groups were successful in securing
$266,000 in grants and more than 40 groups received
support through Council’s In Kind program totalling
$28,000.

e 19 Community Groups participated in the Back on
Track capacity building workshops.

o 235 Living in the Scenic Rim packs and 1290 Kids
Activity Books distributed over the past twelve months.

Cultural Services

* In this quarter we have Celebrated Naidoc week with the | In quarter four: » Development of prototypes for Scenic Story
exhibition Belonging and in April launched the Artists Journey | The Centre Beaudesert - 94 events with 2967 altendees. Trails markers.
exhibition with record attendances for an exhibition opening | Boonah Cultural Centre - 78 events with 1876 attendees. | « Topology rescheduled for August
during COVID. Vonda Youngman Community Centre - 240 bookings | « Resilient Women Arts Dinner project in
e« Commissioned artist for Corroborate Tamborine Village | with 3175 attendees, collaboration with Women of the World
community mural. (NB: April exhibition launch 150 attended and June Festival and Making Good Alliance to be held
e Commissioned arlist for Tamborine mountain Skate Park and | exhibition launch 87 attended). in October on Tamborine Mountain
Vonda Youngman wall, RADF Grants: 11 Applications received for the Big idea
« Commissioned the development of a Mural and Laneway A Grant with total project value of $236,711, of which
strategy. $76,129 was requested from RADF. As a result, $40,020
« Held consultations in the Beauy Hub towards heritage trails | Nas been awarded in Big Idea grants.
and public art. In addition, $1500 was awarded in Express Lane grants

and $2859 in Launch Pad grants.

The $10,000 Artrepreneur Strategic Initiative has been
completed and the $10,000 Mural Strategy Strategic
Initiative is underway.

* Held meetings with local fabricator who will develop
prototypes of story markers for council consideration.

+ Arts Dinners have been held looking at Public Art, Galleries
and Events.

+ Arts Plus arts and business skills workshop has been held
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Highlights/Achievements

Economic Development

Statistics

Upcoming Activities

PricewaterhouseCoopers was appointed to deliver a 10-year
road map and 3-year strategic plan for the agribusiness and
agritounsm sector (fully grant funded)

Rollout of an agribusiness industry development program
(also fully grant funded) continued, to support this vital sector
that accounts for over $200 million of Gross Regional
Product and over 2000 jobs. This program has included the
development of an industry steenng group and a business
development and mentoring program for 15 businesses.
Momentum gathered for the 'What's On Scenic Rim'
portal/website that promotes events to residents and visitors
- listed 931 individual events for the quarter and at the end
of the period was utiised by 98 members/event holders
across the region,

Delivered a month long program of events in May for
Queensland Small Business month, including:

o Chamber Collective Business Breakfast,

o Small Business information "Hub" with the
Department of Education,

o Small Business and Training,

o Beaudesert Enterprise Precinct information
session with marketing agents Ray White
Commercial,

o Boonah Chamber of Commerce Dinner with
guesl speaker Dean Merlo,

o Beaudesert Chamber of Commerce Dinner with
guesl speaker,

o Small Business Commissioner Marie Adshead,
drop in sessions for business with Council's
Planning, Procurement and Regional Prosperity
teams, and

o a sold-out business grants wnting workshop.

Finalised a pre-feasibility study for the Water for Warril'
irrigation proposal, which resulted in 73 businesses
expressing interest.

A highly successful launch event took place for Scenic Rim
Eat Local Week, followed by the delivery of over 80 of the
planned 125 events in the program before the final few days
of the festival (including the Winter Harvest Festival) were

+ 70 development applications were received and 106
were determined.

¢« 13 pre-lodgement meetings were held with
development applicants and 11 concept meetings
were conducted.

*» The grant-funded Regional Skills Investment Strategy
project was concluded, which resulted in the following
outcomes:

engaged with 486 businesses;

secured 166 employment outcomes,

secured 257 training outcomes,

supported 60 new workers in the agricultural

sector, and 30 in the tounism seclor via pre-

employment programs funded by the Australian

Govemment;

o supported 70 agrncultural workers n skills
development program,

o attracted 540 attendees to the World of Work
business and career expo, and

o generated 260 jobs from this event,

o 00 0
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Highlights/Achievements Statistics Upcoming Activities

cancelled due to a Queensland Government enforced
COVID lockdown.

* Assisted in driving the formation of the region’'s industry-led,
united Local Tourism Organisation (LTO) - Destination
Scenic Rim, representing the interests of all parts of the
region, appointment of the LTOs Chief Executive Officer and
development of the organisation's strategic plan and
operating budget.

» Advanced the delivery of a fully grant funded capacity and
capabilty building program for the region's tourism
operators, focused on providing professional support in
copywriting and photography for their online business
listings.

» Advanced the delivery of a refresh of the Visit Scenic Rim
destination marketing website for the region.

e Delivered a successful Tourism Showcase event for the
region, attended by more than 100 tourism operators and
industry officials, promoting sharing of information and
networking

* Provided support for the Greater Brisbane Holiday Dollars
promotion, which resulted in outstanding levels of interest
and bookings for many of the region’s tourism operators.

* Provided support and funding to successful events including
the Clydesdale Spectacular (which tripled s economic
confribution to the region and nearly doubled its wvisitor
numbers) and the Gondwana Festival

ltem 10.1 - Attachment 1 Page 65



ORDINARY MEETING ATTACHMENTS - MINUTES

17 AUGUST 2021

Appendix A - Operational Plan 2020-2021 Quarter Four - Business Unit Achievement and Statistics

Highlights/Achievements Statistics Upcoming Activities

Customer Contact

* Local Government and QGAP services continued to be All services will continue to be offered at a high
delivered at a high level at all three Customer Contact Q1 Q2 Q3 Q4 level of service at all Customer Contact Centres
Centres. Du"ng the recent |ockdownl all services ICE“S | 16766 | 9793 13485 11739 |nc|uding QGAP services.
continued to be delivered via phone and email | | Applications 2145 1365 1287 1324 Continuing to develop a Qualty Assurance
communication channels Created Framework. This framework will allow the team

« Inline with COVID-19 State Govemment requirements, the | Requests Created 3721 1762 3726 | 3462 to identify gaps in current procedures and

information and recognise potential training

Mandatory Check in Queensland QR code has been Tocal Govt 3083 3899 3929 590 opportunities. The QA framework will work in
implemented in all Customer Contact areas. Protecting our Transactions conjunction with the Customer Contact training
customers, employees and maintaining a comphant and (excluding tool and will enhance the overall customer
safe environment. enquiries) experience.

* Launch of the Customer Contact Training Tool All| "AGap 2686 | 2196 2472 | 2460 Customer Contact Survey framework to be
Customer Contact Officers are completing the program. Transactions developed as outlined in the Customer

The program is designed to suppornt our Customer Contact
Officers to consistently provide our customers with an
outstanding customer experience. The training program
will be revised and updated on a regular basis to ensure
content is relevant and accurate,

Continuation of our Internal Information Database review.
Intending to highlight improvement opportunities and
targeted towards improved customer experience,

[ Who's On Location Visitors

"Visitors to Boonah — 18

: Visitors o Beaudesert - 332

[ com pliments Received

Asset Environment & 23
Sustainability

Council Sustainability 16
Customer & Regional 10
Prosperity

Executive Office Mayor & 1
Councillors

Experience Strategy.
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Appendix A - Operational Plan 2020-2021 Quarter Four - Business Unit Achievement and Statistics

Highlights/Achievements Statistics Upcoming Activities
Planning
¢« Development within the Region continues to be | | Type Description Q1 Q2 Q3 Q4 | 20/21 19/20
strong in spite of the impacts of COVID-19. || Applications | Includes all 60 76 60 70 266 244
Application numbers for the quarter are high, and Received Operational
exceed the previous year annual total. Works and
« The high number of searches and certificates is Development
indicative of increased property sales in the Applications
Region.  Type Description Q1 | Q2 | Q3 Q4 | 20/21 19/20 |
* Demand for Concept Meetings continues to grow Appllca_tlons Includes all 46 67 50 106 269 213
giving potential developers access to Planning Determined %pe;atlon;l
and Economic Development officers early in the D:\:e?ozgent
conceptual stages of project planning. . Applications |
Decision Applications in 48 40 7 6 101 NA
Stage Decision Stage
Plan of Plan of Surveys 13 1" 11 9 44 53
. Surveys Finalised
Flood Certs Flood 22 31 46 30 129 89
Certfficates
| Completed
Planning Planning 1 16 11 1 49 26
Certificates Certfficates
| Completed
Superseded Superseded 1" 8 16 15 50 8
Planning Planning
Scheme Scheme
Requests Requests
(available to Completed
20/3/121)
Pre- Pre-lodgement 7 9 6 13 35 33
lodgements Meetings
Conducted
Concept Concept 8 7 8 1 34 18
Meetings Meetings
Conducted
Lots As part of 101 | 65 | 120 22 200 197
Approved Reconfiguration
Application
Approvals
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Appendix A - Operational Plan 2020-2021 Quarter Four - Business Unit Achievement and Statistics

Health Building and Environment

Activity Actual Q1 Actual Q2 Actual Q3 Actual Q4
School Immunisation Program - vaccines administered

Human Papillomavirus (HPV) Gardasil 9 - 2 dose course Nil 413 286 208
Diphtheria, Tetanus and Pertussis (dTpa) Nil 45 290 215
Meningococcal ACWY Nil 319 86 203
Environmental and Public Health Licenses received

Food 7 17 14 25
Personal Appearance Services 2 1 2 0
All Local Law Licences (advertisements, animal keeping, events, accommodation) 19 30 29 29
Customer Requests Received (CRMS)

Health Services [ 419 355 488 653
Compliance Services 137 161 193 147
Environmental Policy and Services 12 25 30 24
Notices Issued

Show cause 26 37 49 27
Enforcement 7 22 25 16
Dogs

Reagistered at end of period 5257 5100 5038 5025
New dog registration applications 269 220 212 215
Impounded 34 51 50 33
Impounded & retumed to owner 21 19 21 12
Impounded and rehomed 10 21 20 16
Impounded and euthanised | 3 7 9 5
Cats

Impounded |'as 67 63 41
Impounded and Returned to owner 9 5 6 3
Impounded and re-homed 20 38 36 21
Impounded and euthanised 16 24 21 17

Scenic Rim Regional Council - Operation:

Page | 65
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Appendix A - Operational Plan 2020-2021 Quarter Four - Business Unit Achievement and Statistics

Activity Actual Q1 Actual Q2 Actual Q3 Actual Q4
Animals Reported Lost/Found by the Public

Animals reported lost 34 33 29 43
Animals reported found 3 2 0 5
1080 Baiting Program

Landholders Nil 3 2 55
Dog baits supplied Nil 120 60 1467
Pig baits supplied Nil Nil Nil 150
New Facilities registered under Plumbing and Drainage Act

Backflow prevention devices 10 15 15 13
On-site sewerage facilities 47 45 59 45
Building Approvals

Inspections Performed | 66 106 51 90
Council-certified applications lodged [ 37 53 42 67
Privately certified applications lodged [ 201 247 189 278
Plumbing Approvals

Inspections performed [ 512 627 578 644
Applications lodged | 80 146 164 141
Service Requests

Plumbing compliance requests (CRMS) 16 10 | 12 8
Notices Issued

Plumbing Show Cause Notice 0

Plumbing Enforcement Notice 0

Notifiable works compliance inspection | 0
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MESSAGE FROM
THE MAYOR

It gives me great pleasure to introduce the
2021 Scenic Rim Business Excellence Awards.

Our region is home to an exceptional array of
small and medium sized businesses ranging
from the traditional to the more contemporary
and unique, all of which play a valuable role
in strengthening our regional economy.

They provide new and ongoing employment
opportunities and add to the richness of our
lifestyle which makes the Scenic Rim such a
great place to live, work and visit.

The Scenic Rim Business Excellence Awards is
an opportunity to recognise and celebrate our
local achievers and inspire others as we expand
our line-up of high-performing enterprises that
continue to deliver prosperity to our region.
Especially through the tough and uncertain
times of COVID-19, it's our local businesses and
their dedication and determination that continue
to keep our economy moving and this is our
chance to celebrate and thank them,

This year's new nomination category, Workplace
Skills Development, recognises a local business
that has excelled in supporting and developing
the skills of its employees and highlights their
value in upskilling our local workforce. Along
with recognising our over-growing tourism and
hospitality industry across two categories, the
2021 Awards will host a total of 12 fantastic
awards categories.

| encourage all our local businesses to nominate
their team and outstanding individuals and | look
forward to seeing all of the nominations. | hope
you will join me in celebrating the achievements
of our Scenic Rim business community at the
2021 Scenic Rim Business Excellence Awards
Ceremony on Friday 5 November 2021 at the
Boonah Cultural Centre.

P Ll

Cr Greg Christensen
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WHY ENTER
THE AWARDS?

The aim of the awards is to showcase, promote Here are some reasons to enter:

and unite businesses within the Scenic Rim by 1 You, and your employees, work hard
recognising excellence in innovation, productivity ®  in your business and deserve to be
and customer service. acknowledged and rewarded.

Participation provides an opportunity to
showcase your services and products,
and awareness of your business, to a
broader audience.

We seek to highlight your ideals and aspirations
while applauding your achievements and 2 .
endeavour to succeed, whether you are a large,

medium or small business.

Scenic Rim Regional Council is seeking to make ) ) )

the dinner and presentation night a highlightof 3, s @ chance to examine your business
the business social calendar, bringing together and evaluate core strengths, strategic
the region’s business community to celebrate focus, performance and achievements.
and share in our successes.

KEY DATES

Nominations open 20 August 2021

Nominations close 5pm on 17 September 2021
Judging (assessing applications and site inspection) 21 September to 1 October 2021
2021 Scenic Rim Business Excellence Awards Ceremony

D ERENETS 13 September 2021

2_021 Scenic Rim Business Excellence Awards Ceremony 29 October 2021

tickets sales close

2021 Scenic Rim Business Excellence Awards Ceremony - 5 Novernber 2021

Boonah Cultural Centre

SCENIC RIM BUSINESS EXCELLENCE AWARDS 2021 ~?Jj( 3
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AWARD NOMINATION

CATEGORIES

Excellence in Tourism and Accommodation

This award is designed to recognise an
outstanding tourism operator that delivers an
exceptional offering and experience to visitors to
the Scenic Rim. They will excel at promoting and
attracting people to the region and enhancing
the reputation of the Scenic Rim as a spectacular
destination with much to offer.

Applicants for the award category will need to
demonstrate how they altered or implemented
new product offerings, campaigns and business
operations, due to the impacts of COVID-19
restrictions that significantly impacted ‘business
as usual' activities.

Excellence in Hospitality - Food and Dining

This award is designed to recognise outstanding
pubs, cafes or restaurants offering an all-round
enjoyable dining experience for patrons and
maintaining a solid business. Applicants for

this category need to demonstrate a particular
focus on offering a unique customer experience,
delivering a well-crafted and signature product,
providing employee training and displaying a
strong understanding of customer service.

Applicants for the award category this year will
need to demonstrate how they pivoted their
business during COVID-19, and were able to
continue to operate a successful business,
while adhering to restrictions that significantly
impacted 'business as usual’ operations.

4 f( SCENIC RIM REGIONAL COUNCIL

Excellence in Retail

The Excellence in Retail award acknowledges
businesses that stand out in this sector as
customer demands and expectations keep rapidly
evolving. Applicants will need to demonstrate
that they provide exceptional customer service.

If an online retailer, they will need to provide
customers with a quality shopping experience,
deliver employee satisfaction (unless they

are a sole trader) and demonstrate a solid
understanding of their business and industry. If
‘bricks and mortar’, they will need to, in addition to
all the above, also demonstrate a strong focus on
efficient and effective store fit out.

Excellence in Trades and Construction

Designed to recognise businesses that go above
and beyond in their field to offer an exceptional
end-to-end service for customers. Applicants
will need to highlight the quality of the business’
attention to detail in finishing and overall
craftsmanship. The business should demonstrate
innovative techniques and solutions.

Excellence in Agriculture

This award is open to primary industry enterprises
engaged in agriculture, horticulture, agribusiness
and agricultural services. Applicants will need to
demonstrate exceptional practices, innovations
and advancements in the industry.
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Excellence in Transport, Logistics,
Manufacturing and Mining

This award recognises businesses engaged in
transport, logistics, manufacturing or mining
that are able to demonstrate best practice,
continuous improvement, creativity and
innovation in their sector.

Excellence in Professional and

Community Services

Designed to recognise professional services offenng
business-to-business solutions and customised,
knowledge-based services. This category is

also open to those groups who make a positive
difference to people, families and communities
through their innovative and creative ideas.

Most Outstanding New Business

This category recognises a business that has
been operating for less than two years, which
delivers a product/service/idea/invention with
credible potential. This award recognises early-
stage start-ups that have a solid chance of
market success, and strongly displays the
entrepreneurial spirit.

SCENIC RIM BUSINESS EXCELLENCE AWARDS 2021 f( 5

Excellence in Business (20+ employees)

The Excellence in Business award recognises
a business with 20 or more employees, that
has attained significant growth and is able

to demonstrate the specific strategies and
processes implemented to achieve sustainable
growth over the previous 12 months.

Excellence in Workplace Skills Development

Designed to recognise a business that has
excelled in supporting and developing the skills
of its employees. This business will need to
demonstrate the value and benefits of upskilling
staff, or how it embeds training and development
programs in the business.

Trainee/Apprentice of the Year

Designed to recognise individuals who are
currently completing an apprenticeship or
traineeship and who are demonstrating
excellence in all areas of their training, approach
to the job and skills growth.

Regional Prosperity Award

The Regional Prosperity award is awarded by the
judges to the most outstanding category winner.
It recognises a business that has achieved
outstanding results, exhibited sound management
and demonstrated all-round excellence.
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BUSINESS AWARD
NOMINATION QUESTIONS

Businesses are required to address the 2. MARKETING

following questions when nominating their Explain how you market your business
business for one of the award categories. When answering this question, please consider:
No more than 500 words is to be submitted

per question. «  Who is your target market and how does

your product or service meet their needs?

1. BUSINESS OVERVIEW
Describe what you have done to formulate

Please provide an overview of your business. your marketing plan?
When answering this question, may like
'ng this qu you may! How do you market and promote
to include: )
your business?
A description of your business « How do you measure the effectiveness of
(i.e. industry sector and the products your marketing strategy?

and/or services you offer).
The origins of the business.

A description of the principals and t
heir expertise.

The mission and/or vision for your business
and how you measure your progress.
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3. CUSTOMER SERVICE
Describe how your business provides
exceptional service to its customers. When
answering this question, you may like to
mention:
How do you maintain and measure the
quality of your customer service?
Have you got customer service feedback
mechanisms?
Do you have a complaints procedure?
Do you regularly discuss customer service
issues with your staff?
Attach any independent reviews or customer
testimonials on your business.

4. ECONOMIC CONTRIBUTION
How does your business contribute to the local
economy? When answering this question, you
may like to consider:
How does your business benefit the local
community?
How many individuals from the region does
the business employ?
What products and services does your
business purchase locally?
5.PERFORMANCE/GROWTH
Tell us about the performance of the business.
When answering this question, you may like to
provide details on:
Growth in number of employees
Product and/or service diversification
Number of business locations
Meeting or exceeding budget predictions

Item 10.6 - Attachment 1 Page 76



ORDINARY MEETING ATTACHMENTS - MINUTES 17 AUGUST 2021

|

=== TOURISM AND
ACCOMODATION
AND HOSPITALITY
NOMINATION
QUESTIONS

These categories are designed to recognise
the outstanding achievements of the region’s
= b J
tourism industry, providing the opportunity to
publicly acknowledge and showcase Scenic

- Rim’s finest tourism operators.

G s : Businesses are required to address the following
- questions when nominating their business for

the TOURISM AND ACCOMODATION and
HOSPITALITY category. No more than 500 words
1S to be submitted per question.

Nomination questions align with the Queensland
Tourism Awards.

1. COVID-19 IMPACTS

Please provide the judges with an understanding
of your business’s situation during the national
and world events during the qualifying period.
E.g. COVID-19, natural disasters (fire and drought)

L

U
-

Outline how many months you were
& . operational for
' : Describe what the business restrictions were
s, to your business
Describe the impact of travel restrictions to
your business

2. INTRODUCTIONS

Please provide an overview of your product,
experiences and services, include the nature and
history of the business.

" g « Set the story of your product/experience/
’ service and give the judge insight into the
l product/experience/service on offer
Highlight your points of difference/what
. makes you different/special. Specify amenities,
products, services or facilities that enhance
visitor satisfaction.
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5.CUSTOMER EXPERIENCE

How do you provide quality visitor experiences
and demonstrate inclusive practices?

« Demonstrate your commitment to tourism
excellence by explaining the values and
philosophy of your business and how the

business has been actively involved with and
contributed to the tourism industry (locally,
regionally and nationally) through both
business and personal participation.

3. BUSINESS DEVELOPMENT

What have you implemented to improve your
product/experience/service and/or to provide
business recovery/resilience in the wake of
national and world events?

« How have you improved the product/

experience/service? Consider what strategies,

innovations and/or developments the
business has introduced or updated. This
question seeks to understand what strategies
were implemented for business endurance
through a year of challenging national and
world events; and how this enhances the
visitor experience, or how it supported
business endurance.

4. MARKETING

«  What marketing strategies did you implement
to attract or maintain your existing or new target
markets to support business growth and/or
business recovery/ resilience. Why were these
strategies chosen and what was the result?

Begin by outlining who you have aimed your
marketing towards and demonstrate a clear
understanding of this market.

Provide a clear overview of the innovative
approaches you have taken to marketing and
what you have done differently to attract your
customers.
Outline why these marketing strategies were
selected by aligning with your target markets
attributes as well as, where able, local,
regional or state marketing plans.

« Detail how these new/different/unique
marketing activities have been successful.

This question requires you to outline the
practices you have put in place to ensure
the delivery of high-quality customer service
throughout the visitor experience journey.
Consider how you provide quality customer
experiences in the alternatives ways in which
you operated - communicated to customers
during changing restrictions, kept customers
informed during closers etc.

Consider how your business monitors

and assesses customer service to ensure
continued quality delivery.

Consider how you actively encourage
feedback and how feedback is used to
improve the visitor experience.
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WORKPLACE SKILLS DEVELOPMENT
NOMINATION QUESTIONS

This category provides an opportunity to promote the region’s vocational education and
training sector. It also provides individuals and organisations with a unique opportunity to
showcase their achievements, best practice and innovation in training

The award not only highlights the value of For organisations, being a finalist or award
vocational education and training, but also winner can:

opens doors for winners and finalists. help build your business and raise your profile

For individuals, being a finalist or award winner « provide recognition for your organisation’s
can: hard work
open doors and extend your career « provide exposure to valuable business and
provide recognition for your hard work networking opportunities.
raise your profile and help inspire others to Applicants are required to address the following
give VET a go. questions when nominating their business for

the WORKPLACE SKILLS DEVELOPMENT
category. No more than 500 words is to be
submitted per question.

Nomination questions align with the Queensland
Training Awards.

10 ‘,A( SCENIC RiM REGIONAL COUNCIL
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1. EXTENT AND QUALITY OF TRAINING
FOR EMPLOYEES

Describe the training that your business is

involved in. Include the following
The qualification or courses that your
employees are undertaking

Number of employees actively engaged
in training

The names of training organisation/s that are
delivering the training

Briefly tell a story of an innovative training
approach you are using (e.g. mentoring,
e-learning, collaborative learning).
2. EMPLOYEE OUTCOMES
How has training benefited your employees?
Include the following:
How training has improved the well-being of
your employees
How training has improved the productivity
of your employees
Briefly tell a story of an employee who has
benefited the most from training
3. BUSINESS OUTCOMES
How has training benefited your business?
Include the following
How training has improved your relationships
with clients
How training has improved the productivity
and profitability of your business

Briefly tell a story of how your business has
grown as a result of training
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APPRENTICE/TRAINEE
OF THE YEAR QUESTIONS

Applications for the Apprentice/Trainee Award are welcome from either the
individual or their employer. To be eligible, the individual is to be currently
completing, or have completed their qualification in 2020-2021.

NOMINATE YOURSELF

In no more than 1,000 words, please state why
you should win an award for excellence. You
may wish to include:

1. A brief outline and description of the
qualification you are enrolled in.

2. Why you chose this course/ apprenticeship.

3. Description of skills learnt (specifically
relevant to the chosen field of learning).

4. Your career aspirations and how you plan to
achieve them,

5. How your training has contributed to the
development of your oral and written
communication, team participation, goal
setting and time management skills.

6. Achievements or interests in other activities
outside of your training (e.g. community or
sporting groups.

ADDITIONAL INFORMATION
Please provide the following additional
information:

Letter of reference from your employer which
covers your commitment, skills, abilities and
teamwork.

Other supporting material (awards,
certificates etc).

Copy of your certificate of completion or
qualification if available.

12 * SCENIC RIM REGIONAL COUNCIL

NOMINATE AN APPRENTICE/TRAINEE

In no more than 1,000 words, please state why
you believe this Apprentice/Trainee should win
an, award for excellence. When addressing this
question, you may wish to consider:

A brief outline and description of the
qualification the apprentice/trainee is enrolled
in.

Tasks performed as part of the
apprenticeship/traineeship.

The individual's capabilities.

Significant achievements of the individual.
How the individual has grown throughout
their training.

What makes this individual stand out from
others?

ADDITIONAL INFORMATION

Please provide any additional information,

for example, if the apprentice has received a
workplace award, community or school award,
or certificate of extra achievement.
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CONDITIONS OF ENTRY A nominees agree to be bound by the terms of Councifs

Ry enterina th
v ente

BUSINESS EXCELLENCE AWARDS 2021 J
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SCENIC RIM: .
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m and Accommaodation

tality - Food and Dining

Delivered by Scenic Rim Regional Council, the awards seek

to highlight your ideals and asj

mm m m m

1. You, and your employees, work h: red

and deserve to be acknowledged and rewarded.

2. Participation provides an opportunity to showcase your

services and products, and awareness «

Nominations open 20 August 2021

Nominations close 17 September 2021

to a broader audience.,

3. It's a chance to examine your business and evaluate core

Awards Gala Dinner -
Boonah Cultural Centre

[~ vambar 2071
strengths, strategic focus, performance and achievements. 5 November 2021

+

Complete the application online via the SmartyGrants platform

Find out more about the awards, including Conditions of Entry, visit

Questions regarding nomin

or call 07 5540 511 ¢

{ 5 F

Sponsors panel if req or imagery

SCENIC RIM
-— ’_V"‘_‘
REGIONAL COUNCIL

Telephone 07 5540 5111 oe@
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Ordinary Meeting Agenda — Confidential Item 17 August 2021

11.1 Request from the Tamborine Mountain Sports Association to access Council's
Sporting Infrastructure Funds [Closed s.254J(3)(c)]

Executive Officer: General Manager Asset and Environmental Sustainability
Item Author: Manager Maintenance and Operations

Attachments:

1. Aerial Map showing the Long Road Sports Complex

2. Tamborine Mountain Sports Association Master Plan (December 2017) for the Long
Road Sports Complex

This report is CONFIDENTIAL in accordance with Section 254J(3)(c) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following:

(c) the local government's budget.

Executive Summary

Recommendation

Previous Council Considerations / Resolutions

At the Ordinary Meeting held on 6 July 2020 (Item 13.2), it was recommended that Council
acknowledge the list of nominated projects provided to the Department of Local Government, Racing
and Multicultural Affairs, under the Unite and Recover Community Stimulus Package, for the
following project headings:

$2 million allocated funding:
@ Footpath Connections;
. Public Amenity Replacements and Upgrades;

Applications made for contestable funding portion of $26 million:
o E-charging stations;

. Lake Moogerah Camp Site Amenities Upgrades; and

. Beaudesert-Beenleigh Road footpath, Tamborine Village.

This recommendation was adopted.

Report / Background

In July 2020, Council received grant funding to the value of $1,195,000 through the Queensland
Government Unite and Recover funding program for the replacement of six public amenities blocks
across the region. The six public amenities blocks are located at:

Item Page 1
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Ordinary Meeting Agenda — Confidential Item 17 August 2021

¢ Geissmann Oval, Tamborine Mountain;
¢ Staffsmith Park, Tamborine Mountain;
¢ EMTilley Park, Rathdowney;

¢ Selwyn Park, Beaudesert;

¢ Coronation Park, Boonah; and

e Sharp Park, Witheren.

It is proposed that the Sport and Recreation Specific Project Fund be utilised to fund the additional
design and construction costs regarding the Geissmann Oval public amenities project. These
additional costs are estimated to be valued at $270,000 and are due to the TMSA requesting a
canteen storage area be built and the retention of the existing demountable changerooms to enable
sporting activities to continue at Geissmann Oval. These changes have resulted in extra costs
associated with a requirement for new design, construction of a shed that can be used for a canteen
and storage area, relocation of disabled parking and pathway to a less efficient route, extra
underground service requirements to accommodate changeroom waste water, and redesign and
enlargement of the transpiration area to also accommodate additional waste water from the
changerooms. It is considered appropriate that the funds set aside within the Sport and Recreation
Specific Project Fund are allocated in this way.

Budget / Financial Implications

Unite and Recover grant funding of $1,195,000 is allocated for the construction of the six public
amenities.

Strategic Implications

Operational Plan

Theme: 7. Healthy, Engaged and Resourceful Communities

Key Area of Focus: 7.1.1 Build capacity to improve health and wellbeing in the community
Legal / Statutory Implications

Not applicable.

Risks

Strategic Risks

The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in this
report:

SR43 Inadequate orineffective planning, delivery and maintenance of infrastructure resulting in risk
to public and staff safety and potential financial implications.

SR53 Inadequate sustainable economic growth plans in place to appropriately maximise
opportunities, resulting in increased pressures on Council and State infrastructure and social
environmental cohesiveness.

ltem Page 2
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Consultation

Ordinary Meeting Agenda — Confidential Item 17 August 2021
Risk Assessment
Category Consequence | Likelihood | Inherent | Treatment | Residual
Risk of risks Risk
Rating Rating

Infrastructure, Assets & Service | 4 Major Possible High Local High

Delivery Government
Infrastructure

Adverse risk to the community Plan,  Asset

due to inadequate or ineffective Management

planning, delivery and Strategy

maintenance of infrastructure

resulting in risk to public and staff

safety and potential financial

implications

FinancialEconomic 4 Major Possible High Community Medium
Facilities

Adverse nisk to the community Strategy,

due to inadequate sustainable Asset

economic growth plans in place Management

to  appropnately maximise Framework

opportunities, resulting n

increased pressures on Council

and State infrastructure and

social environment cohesiveness

Maintain Australia have provided an additional updated cost estimate of $270,000 in respect to the
Geissmann Oval public amenities project

Conclusion

It is proposed that carried forward Sports and Recreation Specific Project Fund be used to fund the
additional design and construction costs regarding the Geissmann Oval public amenities project.
These additional costs are estimated to be $270,000.

Item

Page 3

ltem 11.1 - Attachment 1

Page 87



	Contents
	10.1	Operational Plan 2020-2021 Quarter Four Progress Report
	Operational Plan 2020-2021 Quarter Four Progress Report -  Final
	10.6	2021 Scenic Rim Business Excellence Awards
	2021 Business Excellence Awards Nomination Kit
	2021 Business Excellence Awards Flyer
	11.1	Request from the Tamborine Mountain Sports Association to access Council's Sporting Infrastructure Funds
	Item 11.1 Report - Confidential Agenda Ordinary Meeting 17 August 2021

