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1 Opening of Meeting

The Mayor, Cr Greg Christensen, as Chair of the Meeting, declared the Meeting open and
acknowledged the traditional owners of the lands of the Scenic Rim Regional Council area.
The Mayor paid respect to their elders, past, present and future, and extended congratulations to
them on their continued nurturing of their culture.

Cr Greg Christensen:

"Councillors, it is timely for us to recognise that this is in fact NAIDOC Week and it is certainly
a timely reminder for our whole community to celebrate the history, culture and achievements
of our Aboriginal and Torres Strait Islander peoples. Itis also timely this year to express our
support for the 2021 theme of 'healing' and call on our communities to embrace this invitation
to restore strength in our community for the future.”

2 Attendance and the granting of leaves of absence

Cr G R Christensen, Mayor
Cr R D Swanborough

CrJ J S McConnell

CrV A West

Cr M J Enright, Deputy Mayor
Cr M J Chalk

Cr D A Mcinnes OAM

Executive Officers

J Gibbons, Chief Executive Officer

C McMahon, General Manager People and Strategy

D Howe, General Manager Customer and Regional Prosperity

S Osman, Manager Maintenance and Operations / Acting General Manager Asset and
Environmental Sustainability

O Pring, General Manager Council Sustainability

Staff
S Keepence, Business Support Officer, Office of the Mayor and Chief Executive Officer
M Carter, GIS Officer, Information Services and Technology

D Moore, Manager Community and Culture (ltem 10.4)
K Forrest, Principal Specialist Community Development (ltem 10.4)

3 Apologies

C Gray, General Manager Asset and Environmental Sustainability (on leave)
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4 Prayers

Pastor James McCullough from Harvest Point Church Boonah, attended via teleconference to
offer prayers

5 Declarations of Prescribed or Declarable Conflict of Interest by Members

Cr Mclnnes declared a prescribed conflict of interest in tem 10.1 on the Agenda, noting that he is a
Councillor of The Royal National Agricultural and Industrial Association of Queensland, which runs
the Royal Queensland Show (‘Ekka’). Cr McInnes advised that he would leave the meeting room
and not take part in discussion or voting on the matter.

6 Announcements / Mayoral Minutes

Nil

7 Reception of Deputations by Appointment / Presentation of Petitions
Nil

8 Confirmation of Minutes

Recommendation
That the Minutes of the Ordinary Meeting held on 22 June 2021, be adopted.

Moved: Cr Virginia West
Seconded: Cr Jeff McConnell

Carried unanimously

Recommendation

That the Minutes of the Special Meeting held on 24 June 2021, be adopted.
Moved: Cr Michael Enright

Cr Greg Christensen:

"Councillors, it is beholden on me just to alert you that it has been brought to my attention
that | inadvertently referenced Council's Meetings and Other Forums Procedure instead of
Council's Procedure - Standing Orders, when seeking consideration to move the confidential
items into open and | have asked for that correction to be identified. Itis not a material
change,; it is just a correction to the correct point of reference. | believe itis beholden to bring
that clarification forward and we have had advice that it does not require an amendment
process, it is just a correction to the right reference point."

Seconded: Cr Duncan Mcinnes

Carried unanimously
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9 Business Arising from Previous Minutes

9.1 Question without Notice re Minutes of the Special Meeting held on 24 June 2021,
Iltem 6.1 "Operational Plan 2021-2022 [Closed s.254J(3)(c)]"

Cr Jeff McConnell referred to paragraph three of the motion, that:

"3. Councilreleasetothe public within 14 days, the new administrative initiatives contained
within this budget and the cost of those initiatives and that in the instance where these
new initiatives contain information which is commercial and in confidence, the costs
thereof be excluded fromthe list."

Cr McConnell queried whether the requestto release the information within 14 days is achievable.

The General Manager Council Sustainability responded, advising that the release is being finalised
and will be uploaded to Council's website, located with the 2021-2022 budget information.

10 Consideration of Business of Meeting

Executive

At 9:24 am, Cr Duncan Mclnnes left the meeting.

10.1 Show or Special Holiday 2022
Executive Officer: Chief Executive Officer
Attachments:

1. Letter from Office of Industrial Relations dated 16 June 2021 Q

Recommendation
That:

1. Council nominate the Monday of the 2022 Royal Queensland Show, 8 August 2022, as a
public holiday for the Scenic Rim region; and

2. Council undertake a consultation program later this year using the 'Have your say' feature on
Council's website, to gauge community feedback for future Royal Queensland Show day
holidays for the Scenic Rim region.

Moved: Cr Jeff McConnell
Seconded: Cr Marshall Chalk

That the Chief Executive Officer's recommendation be adopted

Carried unanimously

At 9:28 am, Cr Duncan Mcinnes returned to the meeting.
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Queensland
Government

Ofice of
Industrid Relations

Department of Education
16 June 2021

Dear Chief Executive Officer,

As you may be aware, each year in accordance with the Holidays Act 1983 local governments are
invited to request special holidays to be observed during the following year for districts in their area.

If you wish to request special holidays to be observed during 2022 for districts in your local
government area, please complete the attached request form and submit via email to
info@oir.gld.gov.au by no later than Friday, 30 July 2021.

A local council requested special holiday is a public holiday only if it is in respect of an agricultural,
horticultural or industrial show. Under federal industrial relations legislation, on a public holiday
employees are, without loss of ordinary pay, entitled to be absent from work or refuse to work in
reasonable circumstances. Employees who work on a public holiday are entitled to penalty rates
in accordance with their award or agreement.

A special holiday for any other reason is not a public holiday but is a bank holiday only and under
the Trading (Allowable Hours) Act 1990, is only a holiday for banks and insurance offices and under
a directive of the Public Service Act 2008, a holiday for public service employees unless otherwise
determined by a chief executive,

| appreciate that the impact of COVID-19 continues to be an unknown factor when planning for
special day holidays, including around your annual agricultural, horticultural or industrial show. In
deciding dates to be requested for special holidays in districts of your local government area, |
suggest that you consider consulting with the convenors of shows and other events to confirm their
concurrence on the requested date. This will assist the process to appoint special holidays across
the State and reduce the likelihood for subsequent changes to the holiday calendar.

1 Wikam Street Basbane

Queensiand 4000 Australa

GPC Box 69 Bnsbane

Quesnsiand 4001 Australa

Telephone 13 QGOV (13 74 68)

WorkSate «61 7 3247 a7 e

Websile www worksate gid gov au
WAW DUSINGSS Q3 o0V au

ABN 54 406 138 982
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2

Upon receiving Ministerial approval, the holidays will be published in the Queensland Governmaent
Gazette. Confirmation of the approved special helidays together with a link to the Queensland
Government Gazette will be emailed to your office,

Should you require further information regarding this process, please contact Ms Jacqui McGuire,
Dffice of Industrial Relations on (07) 3406 9854 or email jacgui.mecguire@oir.gld.gov.au.

Yours sinceraly
|

1 o
, -a—-h"n_":.ll,. ¥ -
""I:l
1
A J (Tony) James

Executive Director — Industrial Relations
Office of Industnal Relations
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10.2 Local Government Association of Queensland's 125th Annual Conference
Executive Officer: Chief Executive Officer

Attachments: Nil

Recommendation
That:

1. Council note the Local Government Association of Queensland 125t Annual Conference
information; and

2.  The Mayor and Deputy Mayor be nominated as Council's delegates at the Conference, and
Councillors be endorsed as observers.

Moved: Cr Jeff McConnell
Seconded: Cr Derek Swanborough

That the Chief Executive Officer's recommendation be adopted

Carried unanimously
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People & Strategy

10.3 Operational Plan 2020-2021 Quarter Three Progress Report
Executive Officer: General Manager People and Strategy
Attachments:

1. Operational Plan 2020-2021 Quarter Three Progress Report - with amendments I
2. Operational Plan 2020-2021 Quarter Three Progress Report - Final § &

Recommendation

That:

1. Council adopt amendments to the Operational Plan 2020-2021 as contained within the
Draft Operational Plan 2020-2021 Quarter Three Progress Report; and

2. Council endorse the Operational Plan 2020-2021 Quarter Three Progress Report.

Moved: Cr Michael Enright
Seconded: Cr Jeff McConnell

That the General Manager People and Strategy's recommendation be adopted

Amendment

That the following be added to the motion:
3.  Council Operational Plan progressreviews be presented to Councilwithin eight weeks after the
end of each quarter, except under exceptional circumstances.
Moved: Cr Derek Swanborough
Seconded: Cr Duncan Mclnnes
For: Crs Derek Swanborough, Jeff McConnell, Marshall Chalk and Duncan Mcinnes
Against: Crs Greg Christensen, Virginia West and Michael Enright
Carried 4/3

The motion, as amended:

That the General Manager People and Strategy's recommendation be adopted ; and

3.  Council Operational Plan progress reviews be presented to Council within eight weeks after
the end of each quarter, except under exceptional circumstances.

was then put and

Carried unanimously
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Operational Plan

2020 2021 = PROGRESS REPORT

f&CENIC Rim
Regional Council
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Executive Summary

This report has been prepared to demonstrate the progress made towards the achievement of the key
deliverables identified in the Annual Operational Plan 2020-2021 that contribute to the delivery of the five year
Corporate Plan (Scenic Rm 2023) objectives; as required by Section 175 of the Local Government Regulations
2012.

it shoukdi be noted that budget and actual costs referenced in this report are inclusive of matedials
and services only and do not include direct labour (employee) of overhead costs, unless otherwise stated.
Accurate information regarding Council’s budget can be reviewed in the Scenc Rim Regional Council
2020-2021 Commumty Budget Report

Significant progress has been made aganst the Annual Operational Plan 2020-2021 dekverables dunng the
penod 1 January - 31 March 202 1{quarter three), despte operational challenges that continue to be presented
by the global pandemic, COVID-19

Key highlights of the progress and achievements made for the quarter include:

Spectacular Scenery and Healthy Environment

* Scenic Rim Regional Council, in partnership with the Queensland Government and Queensiand Trust
for Nature, has now planted more than 4 000 plants as part of the koala project in Tamborine Village
Support was provided by Skilling Queenslander Trainees to prepare, plant and water the site

* Under the Resilient Rivers Intiative, Council delivered an Environmental Management Plan workshop
with the attendance of turf producers in the Logan-Albert Catchment, along with Queensland Turf,
Seqwater, Healthy Land and Water and COM (SEQ), to contribute to the development of an EMP
template for the turf industry

« The 'Translating Biodiversity Conservation Research into Local Action’ project has now commenced
with workshops taking place to develop a methodology for the consistent and high-quality
interpretation of high-level cimate change adaptation information and gudance into locally relevant
planning and management decisions.

Sustainable and Prosperous Economy

e 34% of the $11M of expenditure incurred by Council in the period (or $3.9M) was paid to local
suppliers,

* Scenic Rim Regional Council became only the 2™ Council in Queensland 1o sign up to the charter to
become a Small Business Frnendly Council, partnering with the region’s five Chambers of Commerce
and Commissioner for Small Business to do so
196 development applications were received and 163 were approved
530 building approvals were processed, with a total value of over $74M
35 predodgement meetings were held with development applicants and 23 concept meetings were
conducted.

* As part of Councid’s COVID Economic Stimulus Package, a Fagade Improvement Scheme and
Digitalle-commerce grant scheme for local businesses was delivered. 33 applications were received,
over $38,000 of funds were awarded and over $123,000 in local expenditure was generated as a
resul. These projects are progressively rolling out, resulling in improved retail and shopfront
presences and better digital capability
A highly successful 'World of Work' busmess and careers expo was held in March
Council delivered business resilience training and mentoring to over 40 business participants, to boost
their capabiity in this aritical area

« Council drectly engaged with 200 businesses in the region 1o provide advice, support, connections
and services. 56 of these businesses ganed employment outcomes and 60 training outcomes.

* Council was successful in securning grant funding to enable the delivery of an agribusiness ndustry
development program, to support this vital sector that accounts for over $200M of Gross Regonal
Product and over 2000 jobs. This program indudes the development of an ndustry steering group, a
business development and mentoring program and the development of a 10-year road map and three-
year strategic plan for the sector.

4|Page
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«  Council secured grant funding that enabled it 1o pursue the development of the region’s first ever
‘Smart Region Strategy”

+ A desbtnabon markeling campaign for the Scenic Rim was delivered in Jan/February, that resulted in
a 200% ncrease in leads o oparators

+  Council launched the "What's On Scenic Rim’ portal/website to promote regional events o residents
and visilors

+  Council held one of its regular Busness Braakfasts in March with attendees from the busness, rainmg
and employment seclors

+  Council receved a "ghly commended’ in the Local Government category at the Resilient Ausiralia
Awards for Scenic Rim Farm Box (Economic Sbmulus Package iniiative)

+  Council led the development of a pre-feasibility study for the Water for Warnll' imgation proposal

+  Council successiully advocated for, and securad funding from, the Interface Improvement Program
{Inland Rail) for a study of local road connechions

Healthy, Engaged and Resourceful Communities

« 92 avents wera hald during the quarter at the Boonah Cullural Centre, with 1428 atiendeas

+ Significant events held al Boonah Cullural Centre included The Mane Event Fundraser, QCWA
intematonal Women's Day Afterncon Tea and the Boonah Cullural Foundation’s AGM

&+ The Centre Beaudesert was the venue for 125 events with 2487 atlendees

« Significant events hald at The Centre Beawdesert inclide Ausiraba Day Awards, launches of the
Madam Weigel and Women's Work exhbitions, McAuley College Students Days, Scemc Rim
Business Breakfast and the International Women's Day Breaklast

+ Yonda Youngman Community Centre had 251 bookings during the quarter, with 2372 attendees

« In addition 1o the regular hirers, the Vonda Youngman Community Cenire hosted the Queensland
Breast Screen Van during the month of January, a performance by the Women In Harmony Choir and
the Cancer Cruse Rally

E|Page
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statement of Intent: The region's umigue natural &n HIMErT ar £ INOECARES ArE DreseErvec ar

Area of Focus:
Recognize, presen and enhance the region’s unigue biodversity.

Deliverable Owverall Status Lead

Milien Trees for Scenic Rim Project Requires afteniion  Health Building & Environment
 Activities _ STARTDATE END DATE
1. Deliver rural trees nitialive. | 0 1-Jul-2020 | 3-Dec-2020
2. Deliver community irees initiative. . 01-Jan-2021 30-Jun-2021
_ 3. Deliver habitat trees intiative. | 01-Jan-2021 . 30-Jun-2021
. 4. Daliver river IIHS_- wnitiative, _ | 01-Jan-2021 | A0-Jun-2021

Cuarter Planned Cuarter Actual )

.Anru-llludnlt  Expenses Ex Budget/Actual Comments (by exceplion only)

| Actual costs in the third quarter brought the year to
$50,500 812625 $11,391 date spend on this project to $42 950 (Refer to KP1
stalus comments below )

m"““"' of SMART KPI a1 a2z a3 o4 | AnnualYear | Projectto date

By 2025, one Target 27 27,500 2T 27 110,000 603,500
milken trees will ;;?“GDT s 00 500 =

hapzn;:‘m“ﬂ annually Actual 22275 23073 13,518

. KPl Status cmmmu rbrampt.r'm"r only)
~ Annual budget altributed to this program is insufficient to meel projected targets.

GE|Page
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:
Recognize, presernve and enhance the region’s unigue biodversity.
Deliverable Owerall Status Lead
Develop and refine Climate Change interim Statement of Intent N . Haalth Bu”ﬂg &
. and Biodiversity Strategy | erﬂ Sisson 1 Ernvironment
. Activities . START DATE | END DATE
1. Review Interim Climate Change Statement and proceed to public . oy
. ultalion. | 01-Jul-2020 - 3-Dec-2020
2. Present final Climale Change Stalement of Inlent and supporting
documentation including reviewed Scenc FRim Regional Council 01-Jan- 2021 30-Jun-2021
 Biodiversity Strategy. _ _ .
Quarter Planned  Quarter Actual
| Annual Budget I Expenses . E potaly | Budget/Actual Comments (by exceplion only)
S0 (within existing
199 5) S0 S0 Y
Measure of
Succons SMART KPI al a2 a3 a4 Annual
Council has a Target M MiA MiA June 2021 | Jume 2021
dear polcy  Chmate Change
posion on  Statement ol  Intent
cimate  change adopted by Council Actusl  N/A M/A NA
and biodnersty.
. KPI Status Comments (by exceplion only)
A,
7T|Page
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:
Paritner and colaborate with agencies, communidy groups and pavale landholders fo provide a coordinated approach o
Deliverable Owerall Status Lead
| Resilient Rivers Project | On track | Haalth Building & Environment
~Activities | START DATE | END DATE
1. Deliver Logan and Albert Rivers Catchment Action Plan, 01-Jul-2020 | 30-Jun-2021
| 2. Dalivar Er_emur Fivar ;ulnmanlanpnn Plan. _ 01-Jul-2020 J0-Jun-2021
Pa— Annual Quarter Cuarter
Budget Forecast Planned Actual Budget'Actual Comments (by excephon only)
Revenue  Expenses Expenses _
Annual budget for the project includes $120,000 camed forward
from 2019-2020. As par of the December 2021 budget review,
adopted in March 2021, budget rephasing was completed and the
$440.000 annual budget was increased by a further $50,650.
mn'ﬁsu £200.000 $168150 ST1.616 Actual spend year-to-date of $113,881 is below year-to-date
' budget of $343,150 due to delays in the commencemeant of phase
thrae of this project.  (Refer to comments below regarding KPI
Status ) As a result, it s anticipated thal unallocated budget for
this project will be carned over into the new financial year.
Measure of
Success SMART KPI o az2 a3 a4 Annual
Scheduled aclions delivered By ERRIDER 25% | 25%  25% 100%
n accordance with the Logan
and Albert Rrer Catchment
Improvement in the Actual  10% B i
health and resilience Action Plan |
o oulh B3 scheduled actions delivered | Target | 25% | 25%  25%  25% | 100%
Quesnsiand’s in accordance with  the
chments and 0
ﬁ.“m h Bremer Rmer Catchment - - -
collaboration  wath | tor Flan |
stralegic parners.  coMSEQ  resiient rivers | Target | 25% 25%  25%  25% 100%
funding, acquited as per
agreemant, Actual 5% 25% 25%

~ KPI Status Comments (by exception only)
Project debvery delayed by sx months but now delvening expected commitments per quarter.

8|Page
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus;
Partner and collaborate with agencies, communily groups and pavale landholders to provide a coordinaled approach to
Daliverable DOverall Status
sdiversity Pa hips Project On track Health Building & Emnvironment
Activiies START DATE END DATE
ﬂ.Damhppmjoctmmiupmpmoduoﬂvusm' kil ' .
) Bor the yasr | O -Jul-2020 | 30-Sep-2020
. 2. Establish biodiversity and walerway projects. | 01-0et-2020 . 30-Jun-2021
3 Report on biodiversity and walerway projects. . 01-0ct-2020 | 30-Jun-2021
4 Implampnt hiudivemi_t'y and wnlnm:w projects. | 01-Oct-2020 | 30-Jun-2021
Annual | Annual  Quarter Quarter
Forecast Planned Actual BudgevActual Comments (by exceplion anly)

_ Budget Revenue Expenses Expenses
As part of the December 2020 budget review, adopted in March
2021, the budget was rephased, mowving the planned budget from
quarter one to quarter three,

T
§50.000 | %0 $25.000 56,50 Year to dale expendilure on this project i $15.806, which is
59,104 below the YTD budget This underspend has occuried as
a result of delays n commencament of propct.
Measure of Success  SMART KPI a1 Q2 a3 Q4 Annual
Mumber of project  Target | 2 2 2 2 8
agreements developed for
Increased biodiversity "ominated  biodversity Actual 1 1 0
outcomes  for  the Pannerships.
egen.  achieved jumbar _of biodiversity Target |0 1 [1 o E
: fnersh .
partnerships parinerships sacured Actual 1 1 1
Funds secured though Target |$0 S0 ($0  $50.000 | $50,000
biodiversily partnarships Actual 50 £54 800 50
~ KPI Status Comments (by exceplion onfy)
A

8|Page
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:
Partner and collaborate with agencies, mmmﬂ}rgfuups and private landholders to provide & coordinated approach (o

0 blodiverafty wilisin fhe recion.

Deliverable
Fest Plant Species Project

: Activides
1. Undertake i'aul._m-anl of bipsecurity rl)uﬂor in the Scenic Rim,
Quarter Planned Quarter Actual

Cwerall Status Lead
) . Health Building &
_ Requires attenton . Erwi t
ETART DATE END DATE
01-Jul-2020 30-Jun-2021

Budget'Actual Comments (by exceplion anly)

| Annual Budg | Expenses | Expenses |
Actual expenses for quarter three brings the year o
date expendifure to 3101633 Program has now been
100,000 $25,000 18,863 completed for the year achieving 26% treatment of
_ Councils road network |
Measure of Success  SMART KPI | ‘@1 @2 @3 o4 Annual
By 2023, Council will be in  Reduction in biosecurty matteron | Target | 2% | 3% 3% | 2% | 10%
a positon to meet its Ueated road network. Actual 1% 15% 15
biosecurity ODBGANONS 07 o oo oot rond network | Target | 10% | 10% | 10% | 10% | 40%
s locel road natwork. treated for biosecurity matier To% g 10%.

: KPl Status Comments (by mﬂm only)

_Aﬂul

Council's treatment of bicsecurity matter within the local road network 5 constrained by current resourcing, which is
capable of achweving approxamately 26% treatment of Councils road nelwork annually. On that basis, thie quarter's
. achevement of 10% of Council's lkocal read network treated for biosecurily matier is higher than anlicipated.
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SUSTAINABLE AND PROSPEROUS ECONOMY

=tatement of Intent; A

Dl Ees s iumiles =

Area of Focus:

Guide and oplimise the fulure economic prosperity of the region.

Deliverable Cwerall Status Lead
Take actions to enable regional infrastructurs to facilitate On Track Aszel & Environmental
| emearging «conoamic apportunities | | Suslum‘bllty
_ Activities | START DATE END DATE
1. Rewview and update the st of regonally significant
nirastruciure projects, that are key to lacilitating emerging O -Jul-2020 30-Jun-2021
- economic opportunilies.
2. Review and update the advocacy ‘plan on a page’ document :
(for identified regionally significant mnfrastructure). O1-Jul-2020 SSEENEL
3. Destnbute (regionally significant infrastruciure) Advocacy Plan
1o key stakehoiders. 01-Jul-2020 30-Jun-2021
Quarter Quarter
Annual Budget Planned Actual Budget/Actual Comments (by excoplion only)
. | Expenses | Expenses |
£0 fwithin existing
i ) Eﬂ 0 HiA
Measure of
- Success SMART KPI a1 Q2 Q3 Q4 Annual
Advocacy Plan  reviewed  Target 100% A [§17:9 MNIA 100%
and adopted Council
Signifecant 31 July 2020, by by Actual 40% 20% 205
nirastruciure - .
mprovements  for aﬂ“ﬁml Wil_ﬂ""ﬂ Target A HAA HIA 100%  100%
the region. |nfm51r0u‘11:¢1.md prq&ﬂ;
revigwed and approved
. Council by 30 June 2021 ~ctual A H PR
~ KPI Status cmmlnu by exception onty)
_ A
11|Page
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6 July 2021

SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Focus:

Daliverable

Guide and optimise the fulure economic prosperily of the region.

Owverall Status

Lead

Regional Prosperity and

Economic Development Program On track Communications
 Activities | START DATE END DATE
1. Develop year two actions of the Scenic Rim Regional Prosparily ! R
 Strategy 2020-2025. _ 01-Jul-2020 30-Jun-2021
2 Delwer relevant actions in the Regional Skils Investiment Strategy
and acquit grant funding from the Department of Employment, Small 01-dul-2020 30-Jun-2021
- Business and Training (DESBT) |
3. Provide advocacy and business development for major economic
projects including Bromaltion State Development Area, Beaudasen ! )
Enterpnse Precinct and Scenic Rim Agricultural Industnal Pracinct 01-ha-2020 30-Jun-2021
 (Kalfresh) | _
4 Work with agn sector to faciitate growth and buikd on opportunities ’ i
| of the Locavere program _ 01-Jui-2020 | 30-Jun-2021
5. Deliver and report outcomes of 2020 Scenic Rim Business
_ Excellence Awards _ . M-Mar-2021 . 30-Jun-2021
Annual Annual Quarter Quarter
Budget Forecast Planned  Actual Budget/Actual Comments (by exceplion only)

. ~Revenue Expenses | Expenses | _
The annual budget and forecast revenue in this report has been
adustad 1o mare accurately represent the total program of work as
aligned to the adopted 2020-2021 budgel.

The Annual Budget figure includes $102 576 carmed forward from
2019-2020, $100,000 approved as a budgel amendment n
Hovember 2020 and $247 078 approved in the December 2020
budget amendment that was adopted in March 2021, Budged
phasing was also updated as part of the December 2020 budget
review.
F26L 470 The Annual Budgel figure repored in quarter two included an
i anticipated revenue offset of $280,000. This has now been
m $280000  $252880  STAO11  oroved from this column, with annual budget now reflecting full

budget for expenditure, and the offset recorded as forecast
revenue,

Actual Revenue year to dale is $269, 173

E xpenditune in quarsr three was significantly less than forecast due
to the Business Excellence Awards being postponed to Oclober
2021, as a result of COVID, so work has not yel commenced on
development and delivery. Work associated with the marketing of
the Beaudesert Enterprize Precinct was also delayed, as a result of
an extended tmelne for roadworks, as well as (he necessary
completion of the Environmental Impact Study

12|Page
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Measure of Success  SMART KPI a1 a2 @3 a4 Annual
Up from
Growth in value of M $1.06Gn
aross regional Target MNiA | NIA - MIA ;?:fahh
produdt, (MB - figures ;
are released annually, ] 19/20 figures
By end June 2021, and raporad n - . -
economic  development  March) ™ _ 18158 n
opporiunities  will  be Actual  MiA WA docrease A | amn
dentified and maximised ;
o posiion and benefit the Up from
region : 15,536 jobs in
Target MN/A  NA :?m L NIA 18/19 to
Growth in # local jobs 16,536 in
18/20
\ Decrease ' 15,462 obs in
Actual MA MNIA of 72 jobs MIA 18120

KPI Status Comments (by exceplion onfy)

In the financial year of 2019-2020, due almost entirely to the effects of the COVID-19 pandemic on the local economy,
GRP dropped by $51M 1o $1 8158, and the number of jobs dropped by T2, Compared lo other regional economies and
othes particulary hard hit economies thal rely more heavily on international lourism (&g the Gold Coast and Cairns), these
decreases are exiremely low, meaning the Scenc Rm weathered the impact of COVID much better than many other

regions. Seclors such as agrculture remained relatively stable
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SUSTAINABLE AND PROSPEROUS ECONOMY

=tatement of Intent; Ao anhaneed regeongl Drand undanpes sostaemalie ecopmiig gl e Dusinessas sl

smenl apporiunifies gndgd fegh-partormmng prmary producion o ounsm oausles

Area of Focus:
Guide and oplimise the future economic prosperiy of the region,

Daliverable Overall Status

Marketplace On track Corporate Finance
. Activides | START DATE | END DATE

1. Rell-gut and encourage all businesses in Scenic Rim to regisler in 01-Juk-2020 A0-Jun-2021

 the VendorPanel Marketplace platform. .

2 Continue to engage wih local business to further explore

. opportunities for increasing local economic spend.
Quarter Planned Ouarter Actual

01-Jul-2020 30-Jun-2021

Annual Budget Budget/Actual Comments (by exceplion only)

Expenses Expenses
S0 (within
existing %0 20 (RN
resources)

Measure of Success  SMART KPI | Q2

al a3
Al procurement  aclivities  Target | 100%  100%  100%  100%  100%
facditated through Councils
dedicated procurement  aptual  50%  75% 75%

mechanisms.
Increased  levels of
acliity and local spend  Driving and reporting increases  rarget | 25% | 25%  25%  25%  100% |
n ihe Scenic Rim in local spend Actual  25% 20% 3%

increase of local businesses Target 125& ]2.5'“ |25H 12.5& |1'IIH |

registered lor Markel Place
platiorm. Actual 1% 1% 37%

: KP| Status Commenis r-l!ar axcaplion only)

While procurement achvity 15 known to be compliant with legislative requirements, the proposed integration of the
cantralised platform (VendorPanal) continues to be under target for guarter three, VendorPanel Tenders is continuing lo
be progressively rolled oul to replace the existing tender platform. This should result in a marked increase m procurement
activities being channelled through VendorPanal, The number of local businesses registenad for the Market Place platform
& forecast to increase throughout the year as Council further promotes its use. This penod saw an additonal aght Scenic
Rim based suppliers reqister in MarketPlace.

14|Page
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SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Focus:
Dewvelop and maximise the value derved from wibran! and sustainable lounsm and genuine wsilor expenences.
Daliverable Owverall Status

Regional Prosperily

Tourism Program On track

. and Communications

~ Activities | START DATE | END DATE
1. Resolve issues relating to founsm staistic data captwe and D

_ quaniification of economic indicators. | 01-Juk2020 | # 2020
2. Review and refresh Scenic Rim Tourtsm Strategy 2017-2021 and !

action plan and launch as Scenic Rim Tourism Strategy 2020-2024. 0 JWr2020 1 30-un-2021
3. Finahse and adopt Adventure and Mature-Based Tounsm Strategy

- and acquit Building Better Regions Fund (BBRF) grant. | -l 2020 | 0-hm-2021

. 4 Commence implementation of action plan. | 01-Juk-2020 | 30-Jun-2021
5. Review Visitor Information Centres and develop achonimprovament

plan. 01-Jul-2020 A0-Jun-2021
6. Consolidate industry organisations to evolve inlo one optimsed 01-Juk-2020 A0-Jun-2021

. Local Tounsm Organisation.

Annual Annual Quarter Quarter
Budget Forecast Planned Actual Budget/Actual Comments (by excepbon omnly)
. Revenue Expenses Expenses
The annual forecast revenue in this repont has been adjusted from the
quarter two report to more accurately represent the tolal program of
work as abgned to the adopled 2020-2021 budget.
Annual budget for this program includes $55,3.20 approved as a budget
amendment m November 2020, As a result of the December 2020
budget review, the annual budget was then reduced by $75,320, The
FABG 520 $0 $54 500 | $57.575 budgel was also rephased as part of the December 2020 budget
218,000 : ’ review to better reflact the expenditure to be incurred in the sacond half
of the financial year,
Year to date spend for this project of 3107533 15 somewhal less than
the forecast $163 500, Thisis due fo success n secunng grant funding
1o execule planned aclivity, and the reduced nel impad on budget. Full
budget will be expended by the end of inancial year due o plannad
actvity n quarter fowr,
Measure of Success  SMARTKPI ‘@l @2 @ Q4  Annual
Total number of Uﬁlﬂﬂn ,
wvisitors 1o the 1 M to 2M
region. (NB - Target  HA A 2M MR visitors
Continue lo grow Scenic | figures are annualy
Rim Region visitation released annually | I
for the full year, Decreased by
and reported in | Actual A ({1729 1663M | NA JATK vsilors
March) annually
16|Page
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Up from
Amount of visitor Target | MIA HIA $250M | NA g:.g:m
axpendiure. (NB - annua
Continue lm .y figures are released ; n
growth of Scenic  Rim annually for the ful Increased by
Ragion visitor axpenditure year, and reported SOM (Versus
in March) Actual  HIA M, S220M  NA target of
S40M)
Up from
1,138,519
Mumbar of wvisitor Tll'!"t FUA A 1.2M HIA mm o 1.2M
Continue  to  encourage  mghts (MB - ;
nerease N Scene Fim | hgures are released ! SIS
Region number of visitor | annually for the full Down 228K
nights year, and reported nights versus
in March) Actual  [iA A 900,920  NA target of
862 000
ncrease

KPI Status Comments (by exceplion only)
Visitation to the region was impacted by COVID-19 although the Scenic Rim was not as hard hit as many other regions

across Queensiand and Australia. Amazingly, visitor expenditure still increased overall by S9M
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SUSTAINABLE AND PROSPEROUS ECONOMY

=latement of Intent. An anhange 2] B DR urscleraes Felginalie econsms gronath o DUSInesse

AT TRCE ]| el ol y Lrug 1 Eusie:
15 L L LS L 1ERCd | iy § dLFCIRD 3 J H 1

Area of Focus:
Devealop and maximise the valve denved from vibrant and sustainable fourism and genuine visfor expenances,

Daliverable Owverall Status Lead
Regional Events On track and Cﬂ?l!l:ﬁ::::‘ﬂ
Activides . START DATE | END DATE
_ 1. Develop and launch Scenic Rim Events Toolkit | 01 =<Jul-2020 | 31-Dec-2020
2. Dewelop and deliver activity thal compensates for
the cancellation of 2020 Eal Local Week (due to 01-Jul-2020 30-Jun-2021
. COVID-19) | |
-3 Acquit Tounsm and Events Queensland Grant. | 01-Jul-2020 | 30-Jun- 2021
4. Dewslop Scenic Rim Events Sitrategy, aclion plan
| el ealsrschr ol avanis 01 -Jul-2020 30-Jun-2021
_ 2. Altract, expand or develop new events in the region, | 01-Jul-2020 | 30-Jun-2021
6. Transition the Events Sponsorship Program to -
. Sﬂﬂﬂ'ﬁ"ﬂjﬁ- | | 01-Jan-2021 - 30-Jun-2021
Anewal Annual Quarter Quarter
Budget Forecast Planned Actual Budget/Actual Comments (by excephion oniy)
_ Revenue Expenses | Expenses |

+

Annual budget for the project includes $20,000 carmed forward
from 2019-2020 and $200,00 approved as a budget amendment
in Movembar 2020 (for the delivery of The Long Sunsel avent,
whiich 15 fully grant funded). The December 2020 budget reviaw,
adopted in March 2021, resulted in a reduction of $10,600 As
part of the December 2020 budgel review the budget was
rephased, io better reflect the expenditure to be incurmed in the
second half of the financial year,

$628.000 sa3BB60 .., .., $13726  Theforecast revenue includes an increase of $237,500 from the
$517.400  $329,808 ’ ' budget amendment approved in November 2020, The
December 2020 budget revew, adopted in March 2021,
reduced the forecast revenue by $8,692.

Expendiure in Quarter 3 was signficantly less than the
forecast budget for the quarter. This was due fo the new event
The Long Sunset (formally Popera in the Paddock) being
postponed. Furlher, the majorily of Eat Local Week expenses
for suppliers and event equipment will be incumed In gquarter

four.
Measure of
= SMART KPI a Qz Q3 Q4 Annual
el Wier = Target | $500000 | $500000 | $500,000  $2,000,000  $3 500,000
other avants Total value of )
aconomic impact
supported by
Council deliver JoMeraled by Mo
measurable support of  Actual $726480  supporied  §1.8M
svanis. events

economic  growlh
fo the region.
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From July 2020,
continue (o attract
and hold
significant evenis

Ratio of benefit
generated to $
invested

Two evenis
(attracted/
expandeadinew)

Target ‘

Actual

Target ‘

Actual

KPI Status Comments (by exceplion only)

Economic mpact generated from events supported n the quarier exceeded the targel, with an outlay of 23 500 translating
o modelled economic impac of $1.8M. The flargel of one new event was exceaded, with four new events being
attracted/developed/supported - the Evergreen Festival, Unplugged on Tambonne Mountan, the Sunshine and Sunflower
Festival and the Mational Festival of Motorcychng. (Thes consolidated the three new evenis planned in quarer one
{(Popera in the Paddock, Great Gondwana Festival, Farm2Plate Exchange. ) As COVID resinctions ease, recumng evenis
are restarting and new events are baing planned and defivered, providing for significant economic return to the region

10:1

481
(irmeers et
of $15)

1 new
avent

3 new
avants

| 10:1

[E 1Y

|N.I'#.

0

10:1 1001

ir1
{investmant
of $23,500)

.1new .
_wnnt ."M

4 new
evenls

Minimirn
o 10:1

2 new
.mﬂs
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SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Focus:
Clearly articulalte and build posifive awareness of the Scenic Rim brand as a region.
Daliverable Overall Status Lead
o Regional Prospenty and
Marketing Pragram On rack Communications
. Activites | START DATE | END DATE
1. Deliver phase 2 of Destination Brand Markeling Cam paign 01-Jul-2020 30-Jun-2021
_ 2. Grow social media followmngs. 01-Jul-2020 30-Jun-2021
Anrwial CQuarter Quarter
Budget Planmned Actual Budget/Actual Comments (by excaption only)
. | Expenses | Expenses | |
Quarterly expendifure is less than forecast due to additional destination
220,000  $55000 24 923 marketing funds having been recenved wia bushiwre recovery grants,
Expenditure fior the penod was partially offset by this exiernal revenue,
Measure of Success  SMARTKPI | Qi Qz Q3 Q4 Annual
72000 [
From July 2020, relevant Target A WA NA O e
Messages  Concerning

Councils services and | Growth of usage of
s destination are shared | Councils  digital
on relevant platiorms = media platforms to

and the community 72000 followers. Acmm | 13383 78,514

engages strongly with
this communication.

80,100
followers  followers  followers

: KPl Status Commenis (by exceplion only)

Instagram Visit Scenic Rim - target 20,000, actual 24 650

Facebook Visit Scenic Rim — target 15,000, actual 18850 followers

Facebook Scemc Faim Eat Local Week - target 10,000, actual 9 650 followers
Facebook Scemc Fam Disaster Dashboard - targat 13,000, actual 12,200 followers
Facebook Scemc Fim Regional Council - target 9,000 actual 9, 750 followers
Instagram Scenic Rim Eaf Local Week - target 5,000, actual 5,000 followers
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SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Foeus:
Clearly articulate and buikd positive awareness of the Scenic Rim brand as a region.

Owverall Status

Daliverable

Regional Prosperily

Tourizsm Recovery Fund Program

| On track ' and Communications
Activities START DATE END DATE
| 1. Refresh the Visd Scemc Rm website 01-Juk-2020 30-Sept-2021
. 2. Deliver tactical Destination Marketing Campaign 01-Jiik-2020 31-Mar-2021
3 Develop Resilience Building Program 01-Jul-2020 30-Jun-2021
. 4. Develop Industry Capacity and Capability Development Program. 01-Juk2020 30-Jum-2021
5 Ratbionaiise destination marketing struciure. 01-Juk-2020 30-Jun-2021
& Develop business case for new Canungra visiter information centre 01-Jul-2020 30-Jun-2022
7. Deliver Scenic Rim Eat Local Week 10™ anniversary celebration. 01-Jul-2020 30-Jun- 2021
: & Conducl taclical business development. 01-Jul-2020 A0-Jun-2021

Quarter  Quarter
Planned Actual
| Expenses  Expenses

Annual
Forecast
Revenue

Annual

Budget BudgetActual Comments (by exceplion only)

While the total grant funding for this program was $1.5M, some of
this revenue was received in the 2019-2020 hinancial year.
Budget and expenditure figures include employes expenses for
one officer, which 5 fully offsel by the funding for this program,
As part of the Decamber 2020 budgel review, adopted in March
2021, the annual budget and the forecast revenue were reduced
by $50,000 each, Budget was rephased 1o more accuralely reflect
the expenditure 10 be incurred in the second half of the financal
year as par of the December 2020 budget review

Cuartery expendilure is significantly less than the budgeted
expenditure due o changes Io anticipated phasing and project
delivery.  All projects are 100% grant funded and nvolve
necessary engagement with industry to progress, which has
meant some tmelings have been longer than anlticipated.
Extanzions to deliverable tmelines have been negotiated and

$4.623.785  $1.350,000

$1.573785 $1300000 00813

$137 066

granied by the funding body.
Measure of Success  SMART KPI ‘@1 @z Q@ Q4  Annual
By sy 2020, the Vil Sconic Rm websie Target N/A WA WA WA  Seplember 2021
impacts of the Tounsm "efreshed. Actual 15%  30%  35%
Hushfire Recovery  yactical Destination W|HM [ul:n |1m [m |mm21
Fund Program are o vating Campaign
mﬂl Wg:m ';: delivered Actual 10%  60%  B5%
rebuilding and recovery  Canungra vistor | Target M/A | WA | WA | 100%  June 2021
process for tourism and  Information Centre
mdusiry development. g:sumq:wmadnmdhr Actual 0% 0% §50%

MCil.
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KPI Status Comments (by exceplion only)

Website refresh i1s cumently in progress as a collaborative project with the industry working group Tactical marketing
campagn dalverad in entiraty, with outstanding results acheved in terms of leads o tounsm operalors, reach and
engagement. Canungra Visitor Information Centre busmess Case on track for completion
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OPEN AND RESPONSIVE GOVERNMENT

Statement of Intent: Lihoal and transpamant leadership suppoits e diversae neads of our communily via a higl
paitoaming and hnancially sustamabbe organsalen
Area of Focus;
Plan, develop and implement high-qualty customer-focused services,
Daliverable Overall Status
Customer Centric Framework On track Communily & Cullure
. Activities | START DATE | END DATE
1. Finalise and implement the approved Customer
Charter, Customer Expenence Siralegy and associated 01-Jul-2020 30-Jun-2021
 Improvements Plan. | |
2. Develop customer centnic principles and guidelnas for
| customer ﬂamcﬁpns and relationships _ H-h-2020 H-dun-2021
arter Quarter
Annual Budget g" Flannsd Actual Budget/Actual Comments (by exceplhon only)
Xpenses
. | Expenses
50 (within
Easting 50 $0 17N
FEREOUFCBE)
Measure of Success  SMART KPI Q1 Q2 Q3 a4 Annual
Cuslomer Charter, Customer
Experience Slralegy and Target  50% 50% A MA 100%
Improvements Plan
i developed, ado nd
Significant  progress plod  and | sl | 50% 35%  10%

irwards customer  implemented by Councl by
centiic  cullure  and and June 2021 |
operatig practices.  Develop customer centrc | Target |NA | 25% | 25% | 50%  100%
prnciplas and gudelines for | . ! | ! ! ]
customer  intarachions  and
.  relationships. Actual  50% 35% 10%:
_ KPI Status Comments (by exceplhion only)
The Scenic Rim Regional Council Cuslomer Expenence Strategy 2021-2023 has been finalised and & awaiting final design
_ 1o be completed. Scheduled to be presented at the Ordinary Meeting of Council on 11 May 2021,

2Z2|Page
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus;
Plan, develop and implement gh-gually customer-focused sendces.

Deliverable Owverall Status

Customer Survey Requires Attention Community & Cullure
~ Activities | ETART DATE | END DATE
A Finalise Annual Customer Survey Program, . 01-Jan-2021 . 30-Mar-2021
_ 2. Distnbute and analyse yearly survey 01-Apr-2021 | 30-Jun-2021

Annual Quarter Planned Quarter Actual )
. Budget . Expenses _ Expenses _ Budget/Actual Comments (by excaplion only)

£10,000 | $2.500 50 Customer Survey Program to be commenced in quarter four

Measure of Success | SMART KPI al az Q3 ad Annual

Councils Cuslomer Survey o . MIA MHIA MIA =10% >10%

Program is finalised, and Minmum response | Target

s campai is )

m:::ﬂwn P Tagron Actual  MA HiA MiA

. KPI Status Comments (by ax&nptm onty)

. The Annual Customer Survey Program and survey are being considered for deferral until early in the next financial year
io ahgn with the intiatives in the Scenic Rim Regional Counal Customer Expenence Strategy 2021-2023. A report will
~ be presented fo Council on this matier in quarter four.
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus;
Plan, develop and implement Wgh-gually customer-focused sendces.

Deliverable Overall Status
| Refresh and Refocus | On frack | People & Stralegy
 Activities .~ STARTDATE | END DATE

1. Progress the implementation of deliverables, as agreed by the oy
Project Control Group. | 01-0ct-2020 _ 3-Dec-2020

Qi arter

Annual Budget Cxmenaae "¢ Actual Budget/Actual Comments (by exception only)
. | | Exponses |

£0 fwithin existing
 reseurces) 80 £0 A

Measure of Success  SMART KPI al a2 a3 a4 Annual

By June 2020, Councirs m;mmﬂﬂwﬂm Target 10% 7.5% 5% 5% 27 5%

panstommatona, 9% | gelivered  within ;

s commenced. agreed meframes. Actual 8.5% 5% 2%

 KPI Status Comments (by exception only)

Realignment of the final business areas under the Refresh and Relocus program will be compleled in quarter four.
Itis anticipated that the Refresh and Refocus project will extend into the first quarter of 2021-2022.
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:
Embed communily engagement and partnerships that improve shared understanding.

Daliverable Overall Status

Communications Strategy and Consultation and

Regional Prosperity and

E:Lil?:ﬁ:,:;ﬁamew“h for (internal and sxtemal) On track Commmumnicals
Activities . STARTDATE END DATE
1. Stakeholder engagement and consultation. , 01-Jul-2020 | 31-Dec-2020

 Masnimoin - ianliihr e 0 iallgcsmtenligts . 01-Jul-2020 | 31.Dec-2020
3 Conduct communications audit 01-Jul-2020 30-Jun-2021

4. Develop SocialDigital Strategy. ' 01-Jul-2020 | 30-Jun-2021
5. Develop Brand Strategy induding Corporate Style Guide. | 01-Jul-2020 ' 30-Jun-2021
. Anrwal Quarter Quarter ' .

Planned Actual Budget'Actual Comments (by excepbion only)

. Budget | Expenses | Expenses

' Annual budget for the project includes 545 000 carmed forward from 2019-2020.
The annual budget was rephased, to betier reflect the expenditure to be incurred in
the second hall of the inancal year, as part of the December 2020 budget review,
$45000 | $9.000  $0 which was adopted in March 2021,
Mo expenses wera ncurred 0 quaners two o thiea, and no further expenditure 15
axpected this inancial year

Measure of Success  SMART KPI | @1 @ @ o4  Annual
oy omcomper 200, oo SO0 ¢ g WA 0% A A 1006
o D LS, 0, s [
Frameno " tor_ Communcatons Stoteoy | rugut [wun 2o s |2 |00
,E;::mfr::ﬁm:mm BY  Actual 0%  20%  30%
Counal’s branded  Target WA  100% WA WA 100%

By June 2021, Councd has o o0 inication channels and

mplemented  relevant
outcomes contained WIthin | a0 | | Actusl 5%  25%  80%
s Communications -
Strategy including a full DigitalSocial Suategy Target NA  NA  100% WA 100%
audt of commumnication completed by 31 March 2021, Aetual 0% 0% 0%

materials, developed a

SocialDigial Strategy and  Brand Stalegy completed by lTﬂ'ﬂﬂ: [1m15 |WA [m |urn |1uuu
a Brand Stalegy. 31 August 2020. Actual  20%  40%  BO%

. KPI Status Comments (by exceplion only)

. Many of the actions from the Commumecations Sirategy that were due o be delvered within this reporling penod are
underway, however have nol been completed due to competng priorntes within the team as they balance responding (o
reaclive issues and disasiers and proactive communicabion. The Digital'Social Strategy will be carried over into 20021-2022
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Ordinary Meeting Minutes

6 July 2021

OPEN AND RESPONSIVE GOVERNMENT

Deliverable

Area of Focus:
Plan, develop and implement gh-qualiy customer-focused sendces.

Overall Status

Lead

Disaster Management Capability

Activities

: 1. Engage and consull with stakehokders to build resilience |
2 Develop a number of disaster sub-plans in conjunclion with

 Local Disaster Management Group (LDMG).

Annual
Annual
Budget Forecast

596,000  $96,000

Cuarter
Planned

Quarter
Actual

Expenses Expenses

$24.000 820,574

On track
START DATE

01-Jul-2020

01-Jan-2020

| Disaster Managemeni

END DATE
30-Jun-2021

30-Jun-2021

Budget'Actual Comments (by exceplion only)

Revenue for this project of 3192000 from the OQueensiand
Reconstruction Authorily (ORA) extends over the penod July 2019 o
December 2021
Actuals for quarer thres includes 520,574 n employes ExXpenses, as
this position s direclly funded by the QRA funding.

Measure of Success  SMART KPI

Successful

development and

delwery of communily
. nvolvement programs.

Council has in place
the funded disaster
sub-plans

Educalion  packages
developaed and
communication  plan

| implemenied

Sub-plans endorsed by
Local Disaster
Management  Group
(LOMG)

j KP| Status Commenis i’nr axcaplion only)

A

al = F] Q3 04 Annual
Target  25% 25% 25% 25% 100%
Actual  20% 20% 25%
Target 1 |2 0 5 8
Actual 1 2 2
2|Page
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:
Deploy innovalive information and communication fechnology solufions thal meet contemparary standards and ensures
business conlinwiy.

Daliverable DOverall Status

Review and deliver Information Services and Technology On tra Information Senvices &
(IS&T) Strategic Plan h track Technology

| Actlivities | START DATE | END DATE
1. Review, draft and facilitate approval process for a revised IS&T
Strategic Plan that encompasses denfified project debvarables - i s
(including electronic service delivery and smart technology and O ur2020 1 Mar202t

. Internat of Things). |
2. |dentily year-one deliverables and implement andior evaluate for 01-Jul-2020 30-Jun-2021

 potential future budget consideration. |
Quarter Planned ~ Quarter Actual

Annual Budget Expenses Expensss Budget/Actual Comments [by excaplion only)
| resources) %0 % HiA |
Measure of Success  SMARTKPI | ‘@1 @ 03 Q4  Annual
Finalise implementation of  Target IH.‘A. I MIA l 100% I MiA l 100%

Council's Enterprise
Resource Planning (ERP)
st module Actual  NIA A 0%
 upgrades
Minimal service disruption  Target Ohes  Ohrs  Ohrs  Ohrs  Ohrs
with implementing data
Increased overall  conwe and  network
awareness of IS&T planned  peactoscture
sevice  delivery.  and  pocovements.  [KP1 is
. . : Actual  0lus 0 hrs Oh
delwery  of identfied gateq s  measurable "
organisational improvement poue  of  unscheduled

requirements. m’ll“ﬁl .
Development and Target 0%  S0% | 50%  NA | 100%
approval of IS&T [
Plan. ol OFISET Sraled | pctual 0% 0% 0%

Rollout of Councils Target 50%  50% WA  NA  100%
Information  Management
Dugitisation Framework. Actual  50% 25% A
KPI Status Comments (by exceplion only)
Draft Digitisation Framework confinuing to be consulted throughout the organsation and anticipated to be progressed for
approval and rollout in quarter four. The drafling of the revised IS&T Slrategic Plan has delayed and re-scheduled for
completion (prior to 31 December 2021) pending successful recruitment of the Manager Information Services and
Technology. . Implementation and rollout of Council's transition of the Human Resources and Payroll (HRP) module info
the CiA environment has been delayed but expected to be completed (with full organisational-wide training) by the end of
the second quarter of 2021-2022.
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:
Deploy innovalive information and communication technology solutions that meet comtemporary sfandards and ensures
business conbinuty.

Deliverable Overall Status Lead
) Infarmation Services &
- Cyber Security Program . Reqguires attention , TWIHTD'IJ!_;\':I'
. Activities | START DATE | END DATE
1. Underlake random third-party audit of Council hosled :
. service providers. . 0 1-Jul-2020 . 30-Jun-2021
2. Confinue axplonng industry standards and bast practices 01-Jul-2020 20-Jun-2021

' to determine apphication to Council.

Annual I Quarter Planned ' Quarter Actual . ' )

Budget Expenses Expenses _ Budget/Actual Comments (by exception only)

$12,500 $0 = A

Measure of Success  SMART KPI @l 02 @3 Q4  Annual
Agreements in place with ISAT  Target @ NA HA HIA 1 1
platiorm  service providers o
ensure  conlinued  approved
assurance levels. [Targel - 5 o

cifs Cyber establish and verify an assurance Actual 0 0 o

Counc agreemenl with core sysltems

Sacunty Program vendor]

continues o be robust

and maxmises Breaches detectsd (of audit or Target |0 |0 |0 0 |0

m.:r.:rgm;’:;::: actual cyber secunty attacks). Actual 0 ] o

threats. Quartedy repor to Council on Target | 100%  100% | 100%  100%  100%
Cyber Sacurity Program. Actual  100%  100%

immediate report to Coundil of any ' Target | 100% | 100% | 100%  100% | 100%
significant breaches that have the
potential o compromise Council | Actual  100%  100%  100%

: KFPI Status Comments fﬁr excaplion only)
Praparations are baing made for the annual network penetralion test that will be carmed out in the fourth quarter Quantety

report to Council on Cyber Sacurity Program was not submitted due to the Manager of Information Services and
Technology being vacant Dunng this penod there were nil breaches 1o repon.
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RELAXED LIVING AND RURAL LIFESTYLE

Stalement HT Intent;  ulura Bl with -:":.':.-."..u' es, develbpmen! and innovalion anhance our iresiyle and praserye our
natural assels and pnme agnoullural l|and
Area of Focus:
Maintain a clear and comprehenzive planning vision for the region,
Deliverable Overall Status Lead
Aszzel Design As Consftructed (ADAC) MIA Planning and Development
Implementation Business Case (Development Engineenng)
Activities START DATE EMD DATE
1. Underiake a scoping study to inveshgate and dentify
the financial cosis, stafl resourcing required and the 01 =Jul-2020 30-Jun-2021
prescrnibed benelits of adoping the ADAC standard
Quarter
Annual Quarter Planned
Actual Budget/Actual Comments (by excaplion only)
Budget Expenses Expenses
£0 £0 50 This initiative was nal funded in the current financial year
Measure of Success SMART KP1 l at a2 ‘@3 @4  Annual
Completion of the Asset | Target ‘Hm | HiA | NIA | NIA | HiA
Completed business caseto  Desgn As Constructed
SUpport Councils  [(ADAC) Implementation
progression with ADAC Busmess Case by end Actual MNA A, A
June 2021

KPI Status Comments (by exceplion onfy)

This project was not fundead in the current inancial year. Further work 15 underwvay to batter assess the nead and banefits
of this program for future budget initiative discussions.
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RELAXED LIVING AND RURAL LIFESTYLE

Area of Focus;
Maintain a clear and comprehansive planning vision for the region.

Deliverable Owverall Status L& ad

Development of a Scenic Rim Growth Management Planming and Development
Strategy (GMS) | (Strategic Planning)
Activities START DATE END DATE

1. Develop project management plan for a Scenic Rim Growth -
Management Strategy .
2 Develop Scenic Rim Growth Managemen! Strategy in line
wilh the Strategic Land Use Planning Program 2020-2025

Quarter Planned Quarter Actual
. Annual Budget . Expenses . Expenses

Requires attention

O1-Jul-2020 30-Sep-2020
1-0ct 2020 30-Jun-2022

Budget/Actual Comments (by exception only)

As part of the December 2020 budget review, which was
adopted by Council in March 2021, the project’s annual
budget was rephased to shift unallocated budget o the
second half of the year. This was iriggered by an updated
project schedule which includes addifional community
consultation and tasks required to complete the project

$150,000 $60,000 $13.55 The revised timeframe for the project reflects the updated
project scope
Year lo date expenditure of $13 556 15 sgnificantly less
than the forecast $100,000, due to the revised project
scope and limeframe which involves significanl project
tasks o be completed in quarter four

Measure of Success | SMART KPI ] ‘@1 @2 a3 @4 Annual

Completion of the scoping Target 100% NA NA NA  100%

By end June 2021, the Siedy for &  Growth |

Growth Management Management  Strategy  fof  petgal 100% WA MA

Strategy for Scenic Rim will  Scenic Rim _ |

be completed for adoption Completion of the Growth Target | 15% | 15%  35%  35%  100%

by Council Ma t  Strat L
Soomemm oW T Actual 15%  15% | 15%

KPI Status Comments (by exceplion only)

The scope of the project was revised significantly in the Project Management Plan, with subsequent reviews to include
additional community consultation and tasks to inform the planning assumplions 1o deliver the Growth Managemeant
Strategy. The revised timeframe now has a planned completion date of 30 June 2022, which includes completion of all
community consultation and an mplementation plan
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RELAXED LIVING AND RURAL LIFESTYLE

Area of Focus;
Maintain a clear and comprehansive planning vision for the region.

Deliverable Overall Status Lead

Revision of Scenic Rim Planning Scheme 2020 - tenti Planning and Developmeant

Amendment One | Requires tion _ (Strategic Planmng)

Activities | START DATE _ END DATE

1. Prepare operational Amendment Package 1 of the

Scenic Rim Planning Scheme 2020 _ I H-Jun-2021

Annual Quarter Planned  Quarter Actual

Budget Expenses Expenses _ Budgetidctual Comments (by excephon only)
Year to date expenditure of $13.650 is below the forecast
$30,000. It is anticipated that while funher budget will be

$40,000 $10,000 $1.250 expended in quarter four, the full onginal budget is unlikely o
be reguired

Measure of Success SMART KPI ait Qz a3 Q4 Annual

By June 2021, Amendment Amendment Package 1 |
Package 1 of the Scenic Rm of the Scenic Rim larget 0%
Planning Scheme 2020 is Planning Scheme 2020

approved by Councl for s approved by Council 59 10%

public consultation. for publc consultation ki i

KPI Status Comments (by exceplion only)

An inttial draft of the operational amendment has been prepared and 1S curently progressing through consullabion and
mitial review by the state government. Minor and Adminstrative amendments to the planning scheme wane priontised over
this project to address flood hazard mapping in Canungra, which has delayed ihe delrsery of this amendment

10% 40% 50% 100%
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RELAXED LIVING AND RURAL LIFESTYLE

stﬂleme”t QT Intent: Fulure L] Wil -:":.':.-."..u' s, develbpment and mnovalon anhance our ifesiyle and graserye our
natural assels and pnme agrneullural ind
Area of Focus:
Azgist the Scenic Rim community transtion to a smart and innovalive region,
Deliverable Owverall Status Lead
Develop a Scenic Rim Smart Region Strategy On track Regional Prospenty
Activities | START DATE | END DATE
1. Develop Draft Smart Region Stralegy (as a subsel of . .
Regional Prospenty Strategy 2020-2025) . 01-Jul-2020 28-Fab-2022
2. Deliver Smart Region Strategy Implementation Plan,
commence implementation with year one actions. 01-Jan-2021 30-Jun-2022
Annual Annual ;‘I“_:::'d Quarter
Budget Forecast actual Actual Budget/Actual Comments (by exceplion only)
Revenue Expenses Expenses

Annual budget for the project ncludes $40.000 camed
forward from 2019-2020 and a net $20.000 increase as a
resull of the budgel amendment approved in November

$117,500 $57,500 $15,000 $15,303 2020, due to the project’s commencing later than anticipated
Whie ihe year fo date expenditure of $21 971 is less than
forecast, it 1s anbicipated thal the full budget will be expended
by year and,

Measure of Success | SMART KPI ] ‘@@ @2 @3 Q4 Annual

Smart Region Stategy Target | 10% | 25%  S55%  10% | 100%
adopted by Council by |

September 2021 Actual  10% 25% | 55%
Eoswe  Sconc RIm Smat Regn Stalegy Target | 0%  33%  a3%  34% | 100%
captures smarl region and  |mplementation Plan |

technology opporiunies adopled by September

2021 and year one actions Actual 0% 1% 0
imphementation
COMMEencad

| KPI Status Comments {by exceplion onty)
A,
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VIBRANT ACTIVE TOWNS AND VILLAGES

Statement of Intent M wvibirant iowns and villages ambrace Ter ungueneg Nernage values aril Sense of piace

Area of Focus:
Prowvide vibrant and dynamic parks, open spaces and communily infrastruciure,

Daliverable Owverall Status Lead

Strategic review of existing and future sporting needs

to align with projected population growlh and Reaqguires attenlion Maintenance & Operations
development

~ Activities | START DATE END DATE

1 Develop Sporting Heeds Strategy Implemeniation Plan, _ O01=Julk- 2020 30-Jun-2021
Annual Quarter Planned  Quarter Actual )

. Budget | Expenses _ Expenses . Budget/Actual Comments (by excaeplion only)
£0 freview )
fom 201920 $0 %0 ;:Iﬁ:nrnl resources have been engaged fo facifate
ongoing) ry

Measure of Success | SMART KPI | a1 Q2 a3 Q4  Annual
From June 2020, Council

inues 10 improve &S Target HN/A hA HiA 100% @ 100%

) Sporting Meeds Strategy
comprehensive knowledge of adopted by Council by 30

s future sporting needs o
populalion growih and June 2021. Actual H/A hrA HIA

development demands _
KPI Status Comments (by excephon only)

Draft Sporting Strategy will be developed by 30 June 2021, with adoplion by Council anticipabed to occur in the first quarter
of 2021-2022
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VIBRANT ACTIVE TOWNS AND VILLAGES

‘ Area of Focus;
Prowide vibrani and dynamic parks, open spaces and communily infrastruciure.
Deliverable Overall Status Lead
Council's Managed Camping Facilities Strategy . Haqulm attenbon | Muntennncn&ﬂpefaums
Activities | START DATE | END DATE
1. Develop Council's Managed Camping Facilities Strategy . .
' Implementation P'i_un | | 01-Jan-2021 | 30-Jun-2021
Quarter Planned Quarter Actual
. Annual Budget Expenses | Expenses Budget/Aciual Comments (by excepton only)

Annual budget includes amendment of $93 018, as

adopled by Coundil in Hovember 2020

This project and the project fo "Review community

neads for buikdings and faciities” are being developad
93,018 $60,000 30 in conjunction with each ofher, under the same budget.

Additional resources have been engaged o faciitale

delvery.

Allocaton of budgeted funds lor this progact is expacted

o OCCUr in quarter four.

Measure of Success  SMART KPI ] ai ‘@2 @ @4  Annual

By June 2021, Counci has Target 1A WA NA 100%  100%
a comprehensive slralegy -

regarding managed Camping Facilties

camping facilites and an Stmategy adopted

mplementation plan o by Council Actual MiA, A A,

encourage townsts and

wisilors _

. KPI Status Comments (by exceplion only)

Draft Camping Faciliies Strategy will be developed by 30th June 2021, with adoption by Counal anticipated o occur in
the first quarter of 2021-2022,
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6 July 2021

VIBRANT ACTIVE TOWNS AND VILLAGES

Deliverable

Plan, design and deliver vibrancy projects

Activities

Area of Focus;
Re-invigorate town cerlres through significant vibrancy profects.

Overall Status

On track

1. Review infrastructure guidelines for use in key L
~ entified towns within the region |
2 Actively seek alternate funding streams through

~ apphcation lo axtemal grant sources
Quarter Quarter
Annual Budget Flanned  Actual

| Expenses . Expenses

START DATE
01-Jul-2020

01-Juk2020

Lead

Capital Works & Assel
| Managemant

END DATE

30-Jun-2021

30-Jun-2021

Budget‘Aciual Commenis (by exception enly)

[ Expenditure n quarter three reflects an increased program of work
funded by extemal grant funding. (Refer lo KPI Status Comments

$135,000 $33.750 70,841 below ) This has resulted in a year to date expenditure of $160 162,
which exceeds lhe annual budget, however this will be offset through
_ | | Capital revenue ([approved funding) |

Measure of Success SMART KPI I a1 a2 a3 a4 Annual
External funding  Target - - - 1 1
opporunities

By June 2021, addiional jdentified and | pctual 4 2

i the reqion’s i

altractiveness and VATV and  Target  100% 100%  100% | 100% 100%

encourage tourists and Stralegic projects

isitors to the z delvered  walhin

vretars fo e regwrn scheduled Actual  177% 95% | 8O%
timeirames.

~ KPI Status Comments (by exception only)

Council successfully secured two external grants. These are for Tiny Tots” Playground, Boonah and Tamborine Memonal -
Park, Playground, Tamboring totalling $180 000
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6 July 2021

VIBRANT ACTIVE TOWNS AND VILLAGES

Deliverable
Fublic Art and Heritage
~Activities

1. Deliver public art in Beaudeser Town Cenire - Vibrant I
Actve Towns and Villages (VATV),

: 2. Develop community incubator art maker spaces.

Overall Status Lead
On track | Community & Cullure
ESTART DATE END DATE
01-Jul-2020 30-Jun-2021
O1-Jul- 2020 30-Jun-2021

Annual Quarter Planned ~ Quarter Actual
Budget | Expenses | Exponses . BudgetActual Comments (by excephion only)
Annual budget for the project includes $47 560 which was
included as a resull of the budget amandment adoptad by
Council in Novembear 2020
1]
$153,560 %0 ¥ Expendilure year to date of $26_ 768 has occurred ahead of
schedule, however it i anlicipated thatl expenditure by year
end will be in lme with the annual budget.
| Measure of Success | SMART KPI o az a3 a4 Annual
Adequate budgel is alocated
from VATV and artists bnafs
ane developed in 250 | 258 250
collaboration  with  Arls LG 25% 100%
Reference Group for
 circulation. |
Public At included In | Plapning for Public Art and
planning for Beaudeserl | WATY for Beaudesert s on
Town revitalisation  yrack. the Coroborate
project. Project is under way, marker
design and Mununjall stones
to be indluded in the project.  Actual  25% - 25%  25%
Artists brief for Art built in are
in development in
consultation with
| stakeholders,
Incubator Spaces
esiablished by June 2021 | Tamet | 25% l S lm‘ | Lo
By December 2021, two ]
ncubalor spaces have | Working with the Making
been establshed I Good Allance on  the
emply shops in | incubator space on
parinership with local | Tamborine Mountain
artists  and  cullural | Working with the Beaudesert e | <O% %
organisalions Chamber to identify spaces

in empty shops able 1o
display artwork.

" KPI Status Comments (by exception only)

Spaces in Beaudesen vacant shops (six) are currently beng activated with exhibition matenal on a rotating basis. All
Beaudesert VATV Public Art projects have been discussed with the Arfs Reference Group, First nation community and
BADCAP, Agreements have all been prepared ready for distnbution, Marker design has been commissioned and 1s with

Designer to finalise before & prolotype 1s created
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ACCESSIBLE AND SERVICED REGION

Statement of Intent: Infrastruciure & arviges suppor the |

Area of Focus;
Algn Counci’s buldings and faciliies with current and predicled senice level requirements.
Owverall Status Lead

Daliverable

e Requires aftention. Maintenance & Operations
~ Activities START DATE END DATE

1. Review selecled assels and allocate a service
' level category and maintenance level. | 01-Jul-2020 30-5ep-2020

2. Identfy facilies that are redundant, consikderad

unsustainable, cannol be propenty maintained of are 01-0ct-2020 IN-Dec-2020

surplus o cument senice level requirements.

3. Ideniity properties that are redundant, considerad

unsusiainable, cannot be properly mantained or 01-Jan-2021 30-Jun-2021

| surplus to cumeni senice level requirements.

Quarter
Annual Quarter Actual
Budget Elmmd E Budget/Actual Comments (by excapbon anly)
_ Expenses . xpanses |
Budget/Actual miormation and comments have been documented
A NIA MIA wilh Councils Managed Camping Facilites Sirategy Delverable
(refer to page 34 of this report) as these reviews are baing
. | | developed in conjunction wilh each other, under the same budget
Measure of Success  SMART KPI | ‘@l @2 @3 Q4  Actal
By June 2021, Counci  Condiion  Assessmen! | Target I A l1m | MIA lhlm |1m
has a comprehensive underaken on
knowledge of community  Community Faciliies by Actu A 1 MiA
buikding and fachty 31 December 2020, al s
needs o ensure the )
foown  temams o Communty mﬁ..ﬁ Target A WA A 100%  100%
desirable lace o =l@legy o
reside. g Council by 30 June 2021 Actual  TA WA /A

KPl Status Commenis (by exceplion only)

. Draft Commumity Faciliies Strategy will be developed by 30 June 2021, with adoption by Council anticipated to occur in
the first quarter of 2021-2022.
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ACCESSIBLE AND SERVICED REGION

Area of Focus;
Algn Councll's buildings and faciidies with current and predicled service level reguirements.

Deliverable Overall Status Lead

Capial Works & Asset Management /
_ Resource & Sustanability

Activities  STARTDATE END DATE
1. Construction of Emerprise Drve loop road and light

Beaudesert Enterprise Precinct (light industrial estate) On frack

- indusirial subdivision | 01-Jul-2020 ‘ 15-Oct-2021
- 2. Commence sale of lots in light industrial e_lst-aln. . 01-Feb-2021 30-Jun-2041
Annual Quarter
Annual Quarter Actual :
Forecast Planned Budget/Actual Comments by excepton only)
. Budget | Revenue . Expenses . Expenses |
The budget and actual costs for this project will be
A HIiA MiA A caplured in Councils 2020-2021 Infrastructure Capital
_ | i Works Program Delivery - Quarter Three Reporting
Measure of Success  SMART KPI | a1 a2 a3 a4 Annual
By December 2020, | Projects  delivared |poes || 4000 100% | 100%  100%  100%
Council has an industrial = within projecied
estate that meels the tmeframes and
region’s needs. budget. Actual 5% 15% _ 30%

KPI Status Comments (by exceplion only)

The Precinct has experienced delays due to unforeseen requirements of the Cultural Hertage Management Plan & wel -
wealher condiions. Construction works are underway with an expected completion date of Movember 2021. Real Estale
 Agents have been engaged and are working on a markeling strategy. Sale of lots will commence in 2021/22 inancial year.
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Algn Council's buildings and facildies with current and predicled service level requirements.

Deliverable Overall Status Lead

Implement the Council Depot Strategy Project Requires attention Resources & Sustainability
_ Actlivities _ START DATE | END DATE

1. Review the Depot Strategy to algn with current counci ey
 operations and requirement. . 01-Jul- 2020 | 30-Jun-2021

2. Rewview the mplementation plan. _ 01-0ct-2020 30-Jun-2021

Quarter Planned Quarter Actual

Annual Budget . Expenses _ Expenses . Budget/Actual Comments [by excepton only)

$0 (within exisling
| resources) | %0 | %0 1 e |

Measure of Success SMART KPI Annual

By June 2021, Councill wil ihe Counci D‘W S‘-Imlnm
contained within the Depot 2020-2021) dekversd.
Strategy thal seis the vision '
and details high level plans to  Depol  Stralegy fo  be | Target [m lhl-’A [WA |1nms ] 100%
achieve more relevant and fit "™@viewed and amend the |
for purpose Depots mplementation plan via | peual WA 5% 25%

addendum |
KPI Status Comments (by exceplion only)

A Consultant has been engaged to review the current strategy and amend the action plans via addendum. The drait
addandum 15 likaly 1o be complated by first quarter of 202172022 financal year (o be presanted to the Council Execulive

Team

a1 a2 a3 a4
Actions contained wilhin | Target | 25% | 25% | 25% | 25% 100%
29% 0%

Actual 0%
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ACCESSIBLE AND SERVICED REGION

Area of Focus:

Develop a sustanable program of local, higher order infrastruclure necessary fo support population and economic
growth,

Deliverable Overall Status Lead
Implementation of a Local Government Infrastructurs Capital Works & Assel
| Plan i Management
Actlivities | START DATE | END DATE
;ﬁﬂ:ﬂm and amend the Local Govemment Infrastruching 01-Jul-2020 30-S8p-2020
E?‘BI::T on invesiment in trunk infrastructune within Annual 01-Jul-2020 31-Dec-2020
' 3. Utilise the Local Government Infrastructure Plan to inform [ '
the 10-year Capital Works Program. , 01-Oct-2020 . 30-Jurn-2021
4 incorporate the Local Govemmenlt infrastruciure Plan into 01-Jul-2020 20-Jun-2021

Councils Asset Management Plans.
Quarter Planned  Quarter Actual

. Annual Budget Expenses Expenses . BudgetiActual Comments (by excepion only)
$0 fwrthin
existing 0 50 MA
resources)
Measure of Success SMART KPI a1 a2 Q3 o4 Annual

From July 2020,
mirastruciure projects
delverad  that supports
population and economic
growth,

KPI Status Comments (by exceplion only)

A

Infrastructure  Projects  are  Target  100%  100%  100%  100%  100%
debvered in alignment with the
Local Government
Infrastructure Plan, Actual | 100% | 100%  100%
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Ensure accessibiity of Council-controffed infrastructure networks, while emnhiancing resifence.

Deliverable Overall Status Lead

Develop and review a 10-Year Capital Works Capital Works & Assal
| Program | On Track ~ Management
. Activitias . START DATE | END DATE

1. Rewview Ten (10) Year Capital Works Programs for e I
_ each infrastruciure assel class. _ N-lu-2020 31-Doc-2020

Quarter
Annual Budget puer e PIANNED | acial Budget/Actual Comments (by exception oniy)
Xpenses E

. | - Expenses

£0 fwithin

exising 50 30 HA
 resources) .
' Measure of Success  SMART KPI [ ‘@t a2 a3 Q4  Annual

By June 2021, Council has

a comprehensive  and Target MA Y MIA 100% 1009

stirategec  10-Year Capital 10-Year Capital Works

Works Program o ensure  Program  adopled by

appropnate  funding and Council

priorilisation for  each Actual A i, A
nifrastruciure asset class.

: KPI Status Comments (by exceplion only)
A,
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Ensure accessibiity of Council-controlfed infrastructure nelworks, while enhancing resifence.

Deliverable Overall Status Lead
Define level of services required by Council's Capital Works & Assal
. infrastructure natwaork On track Managemant
Activities | START DATE | END DATE
1. Review axisting Level of Service Program for Council’s
. nfrastuciure network. _ 01 -Juil- 2020 | 30-Sap- 2020
2. Define level of services for priontised infrasiructure in
ac -y i@ review program . 01-Jul-2020 | 3-Dec-2020
3 Implement revised level of service siatements. | 01-Jan-2021 30-Jun-2021

Quarter Planned  Quarter Actual

Annual Budget Budget/Actual Comments (by excoephon only)

| Expenses | Expenses
50 (wrthin
exisling 0 50 MiA
| resources) | | |
Measure of Success  SMART KPI | a1 Q2 Q3 Q4 Annual
o Revew eslablshed service
Fi June 2020, Council Target 100% HiA A A 1009
hae defined the lovel of Vel standards for Kentified
services required by the g‘;am by end September | . o4.a1 25%  50% | 25%
nfrastruciune network l
which ensiies  Sarvce level standards for T 0% 1009% MUA MIA 100%
appropriate proritsalion  sommunity fadiities | anget
of infrastruclure  agopted by Coundal by end
mvestment Dacambar 2020 Actual 0% 0% 25%

~ KPI Status Comments (by exception only)
A review of Levels of Service provided for road and transport network has been undertaken and a list of draft technical
levels of servioe has been incorporated in the Draft Asset Managemeant Plans which are anticipated to be endorsad by 30
dune 2021, A review of the public amenities/conveniences levels of senice 15 underway and the oulcomes will be
documented in the Public Amenities Stralegy, which is expecled to be endorsed by 30 June 2021 Draft Sporting, Camping
and Community Facilities Strategy will be developed by 30 June 2021, with adoption by Council anticipated 1o occur in the
first quarter of 2021-2022.
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ACCESSIBLE AND SERVICED REGION

Deliverable

Area of Focus:
Ensure accessibiity of Council-controffed infrastructure neltworks, while eniancing resifence.

Overall Status

Lead

Azzel Management Strategy

Activities

: 1. Review and update the Asset Management Strateqgy.

- 2 Continue to improve the Asset Management System.
3. Continue lo improve asset management plans.

: 4. Daliver the Asset Managemeant Stata_g:.r

Annual Budget

. $0 fwithin axisiing $0
reSOUtes)

| H_urlnl!uuml-n

From July 2020, assels
continue o be managed
n accordance with the
Assel Management
Sirategy

From July 2020, asset |

managemeant  activities
are undersiood from the
cammunity {user)
perspectve of Levels of
Samvice

Quarter Planned Quarter Actual
Expenses

Expenses
S0

Assel Management Stategy
annual project plans delivered
within projected imelrames.

An organisational engagement
plan 15 developed and
implamented o draft
Community Levels of Sarvice
for nclusion in updaled asset
management plans

' KPl Status Commenis (by exceplion only)

A

On rack

START DATE

01-Jul-2020
01-Jul-2020
01-Jul-2020
01-Jul-2020

Capital Works & Assel

| Management

END DATE
30-Sep-2020
30-Jun-2021
30-Jun-2021
30-Jun-2021

BudgetActual Comments (by exception only)

HIA
] a1l a2 Q3 Q4 Annual
“mﬂbm 100%  100% | 100% I1m!i
Actual 100%  100% | 100%
T.rg-t[nﬁ 0% 0% 100% lumi
Actual 0% 0% 0%
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Recover, reuse and recycle resources from the Scenic Fim Region’'s wasle streams.
Deliverable Owverall Status Lead
| Waste Strategy - Vision on Waste On lrack Resources & Sustainmatility
Activities _ START DATE | END DATE
1. Develop and deliver a Waste Strategy Implementation Plan | 01 =Jul-2020 | 30-Jun-2021
2. Provide the community with an ongoing Waste Educalion 01-Jul-2020 30-Jun-2021
- Program | |
3 Develop and deliver a Waste Education Strategy .
 Implementation Plan 0-Jan-2021 A0-Jun-2021

Quarter Planned  Quarter Actual

. Expenses . Expenses Budget/Actual Comments (by excepton only)

Annual Budget
' Year-to-date expenditure of $18.893 i significantly
less than forecast ($80000) as a result of delayed
propct commencement, pending adoption of the
Waste Management and Resource Recovery Strategy
$100,000 $30.000 $5.502 by end June 2021 It is anticipated that actual
expendilure for the year will be approximately $35,000-
40000 underspent, however, this funding is

_ | | commitied _
Measure of Success  SMART KPI | ‘a1 a2 a3 a4 " Annual
Innovative Waste Target NA WA WA 100%  100%
Strategy developed and
E‘Y end Junea 2021| ad Council
tangible resuts  aoovied by C B | Actusl | NiA A e
achieved In  making —
Council's waste vision 8 Waste Educaton Target  100%  100%  100%  100%  100%
reality Program projects
deliverad within - agtual  20% 25% 0%
projected timeframes

- KPI Status Comments (by exception onfy) _
Waste & Resource Recovery Sirategy has been finaised 1o be presented to Council for endorsement on 22 June 2021,
The draft Strategy Implementation & Education Plan will be presented to ELT and discussed at the subsaquent workshop
The Waste Education Program will be delivered once the Stralegy is formally adopted by Council, which is anticipated will
OCeur in quarter four of this fmancial year
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Recover, reuse and recycle resources from the Scenic Rim Region’s wasle sireams.

Deliverable Revenue Lead

Enabie and support sustainable waste managemant

wehnologies On track Resources & Sustainabiily
 Activities START DATE END DATE
1. Investigale and develop relevant waste and resource
recovery services for the region, in line with Council's 01-Jul-2020 30-Jun-2021
~ Waste Strategy. ) |
Annual Cuarter Planned  Quarter Actual
Budget | Expenses . Expenses | Budget/Actual Comments (by excephion only) |
Annual budged for the project of $200,000 has been camed
$200,000 $0 £0 forward from 20192020, Project delayed due fo delays in

Waste and Resource Recovery Sirategy finaksalion and
associated review of available technologies,

Measure of Success SMART KPI m Q2 a3 o4 Annual

By June 2021, Counal has
dalverad  tha  ongoing
Waste Education Program
1o the commnity,

Target  100%  100% 100% 100% 100%

Waste Education Program -
Projects  delivered  willhin

nformation of  new ProRcted tmeframes. Actual  20%  20% 30%

serncas and technologes, | . J | | .
From June 2021, Council

continues to delver waste Increase the resources that _Tll'iﬂ ‘Dﬁ ‘“ I 0% IE* ‘2*

and resource mecovery are diverted from landfill
serices to the community

: KPI Status Comments (by exceplion onfy)

Waste Education Program implementation delayed due o delays in finalsing the Waste and Resource Recovery Strategy
Plans in place lo increase resource recovery and services to the community. Addiional investigation of available
_ lzchnologes to ocour as part of sirategy implemeantalion.

Actual (%% 10% 0%
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Area of Focus;
Bunld capacity fo improve health and wel-beng in the commurnty,
Daliverable Owverall Status Lead
On track Community & Culture
Activities START DATE END DATE
1. Deliver Community Engagement Programs,
nchuding
+ Be Healthy and Active 01-Jul-2020 - Jun-2021

+ Events that celebrate Community
+ Youth Leadership

2. Review communily developmenl programs fo

measure Council's socal relum on investment 01-Jul-2020 30-Jun-2021
CQuarter
Annual Quarter Actual
Planned Budget/Actual Comments [by excephon only)

Budget Expenses Expenses
Annual budget for the project indudes $5.000 carned forsard from
2019- 2020
Year-lo-dale spend of 356736 has been less than forecast

1 15 47 1 )

#135,000 15470 13,20 ($77,140) as the result of the postponement or cancellation of a

number of programs due to COVID-19 resinctions and Wealher
_ _@vent in h-_!arcn _ _

Measure of

B SMART KPI al Q2 Q3 Q4 Annual

s canic Rim Actual _ 2 5% _ 5% 5% _ |

community Target  25% 50% T5% 100% 10

continues to ' ! ! 1

mprove and Mumber of programs

communities  feel delivered Actual  25% 50% 750%

more socially

connected

KPI Status Comments (by exceplion only)

Despite the cancellation or posiponement of some evenis and aclivilies, the easing of COVID restrictions in the new year
has restored some confidence in the community and people are still trying 1o socially connect in a safe and meaningful
way Particpant numbers ane still lower than pre-COVID figures and the March weather event which caused localised
flooding to parts of the region, forcing the cancellabon of some events and actvilies
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Area of Focus:
Build capacily to improve health and well-being in the commumniy.
mimun ity and Culture Strategy Development On track Community & Cullure
Activities START DATE . END DATE
1. Develop Communily and Culture Strategy 01-Jul-2020 30-Jun- 2021
2. Commence impleamentation of Community and Cullure 01-Jan-2021 . 30-Jun-2021

Stralagy year one achons

Annual Quarter Planned Quarter Actual
Budget Expanees Expenavs Budget/Aciual Comments (by axcepinon only)
Annual budget for the project of 580,000 has been carned
forward from 2019-2020
$80,000 $3.635 0B It is anticipated thal the majority of the annual budget will
| be axpanded in the current financial year
Measure of Success  SMART KPI o az . a3 o4 Annual
Community —and g, o ep NIA NIA MiA 100% 100%
By July 2021, a Culture  Strategy | | |
Community and acunpt&u oy
Culture Stralegy that 2;‘; nal by Jume  Actual A HIA A
sals objectives and :
targets for a healthier,
more engaged and COmMmunity and | Target WA N/A NiA A A
community % year one aclhons
commeanced

KPI Status Comments (by exceplhion only)

Councils Project Team has been mesting regularly (o discuss strategic directions, key (hemes, measunng social oulcomeas
framework and proposed community engagement. Community engagement imeframes have been delayed as Council
has been consulling with the community on a number of other strategic projects and it will be important o include feedback
and learmings 0 ensure that the stralegy reflects broader community santiment on key 155uas
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Area of Focus:
Buikd capacity fo improve health and well-being in the community.
Daliverable Dverall Status Lead
1 On Track Community & Culfure

Activities START DATE END DATE

1. Implement Arts and Culture Plan activilies 01-Juk 2020 30-Jun-2021

2. Dahver continuad oparation of Cultural Centres - Beaudaser,

Boonah and Tamborine Mountain 01-Jul- 2020 A0-Jun-2021
3. Deliver Pubhc Art and Hentage Program 01-Jul- 2020 30-Jun-2021

Quarter Planned Quarter Actual

Annual Budget Budget/Actual Comments (by excaeplion only)

Expenses Expenses
The Afs and Cullwe Program 15 resourced i parl by
external funding, in par by fees and charges and in part by
A NI /A Council subsidy This revenus ofisels matenals and
N b services, as well as employee expenses and overhead costs
As such, financial reporting against this deliverable is
ncorporated into Council’s monthly financal reporiing
Measure of Success SMART KP1 o a2z Q3 a4 Annual
From July 2020, conlinue Target 25% 25% 25% 25% - 100%
o deliver programs that  Ars and Cullure Pian
support  the social and objectives delvered Actual 2Eg 258 IE5E
cultural fabne of the region
Increased altendance in  Target 28 2.8% | 28% @ 2.8% 2.8%
accordance to lacal 1
Fram July 2020, the populabon growth (per  aepual (53%) [40%) (48%)
mgions Cullural Centres — venue]
St o e Venue revenue increased  Target | 2.8% | 2.8% | 28%  28%  2.8%
(per venue) by 30 June 1 1
20 Actual (43%) (48%) (36%)
Online and printed trails are  Target | 25% | 25% | 25%  25% | 100%
From July 2020, heritage devsdcped, ks Actual 25% 15% 15%
and cultural trails continue 3 e irstaiied
1o be delvered that promote ;Fﬁﬂr:!;aﬂﬂ:gﬂ;;ﬁ&m Target 25% 25% | 25% 25% 100%
Ancl ancourags COMMAMEY | oo ot and heritage (rails Actual 25% 15% 15
and [oursm wisilalon E + T
acioss the region Customers surveyed are Target A A | MA 100%  100%
satishied with public art trail.  Actual A A (BT

KPI Status Comments (by exceplion only)

COVID-19 festnctions mequired all venues to be dosed until July 2020 after which a staggered opening was conducted
with imited capacily. This necessitated a reduction and cancellation of venue hires across all venues and significantly
decreased allendances. Intermittent COVID-19 shutdowns through 2021 and engoing capacity imitations have conlinued
o prevent venues from oparating at full capacity
Story Trails — Online draft Story Trail for the Boonah distict n development _ Additional stones have been added from Ben
Allmon. Photography for the Boonah distnct has been completed for use in draft website . Writers and researchers have
been idantfied to halp with the story dalabase A suite of markers 15 currently in design phase
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Area of Focus:
Prowvide contemporary hbrary senvioes across the region that reflect the needs of the cormmun
Deliverable Overall Status
brary Service On track Community & Culture

Activities START DATE END DATE
1. Commence implementation of Library Service Review il .

mendutions 01 -Jul-2020 30-Jun-2021
i Implemant Radio Frequency identfication (RFID) over 3- 01-Jul-2020 20-Jun-2021

YRars
Quarter Planned  Quarter Actual
Annual Budget Expenses Expenses BudgetiActual Comments (by exception only)
Annual budget for this deliverable of $52 740 has been
carried forward from 2019-2020
$54,740 %0 %0 Funding under a OQueensland Government COVID
| Recovery Grant has bean secured to delver this progect

Measure of
Succons SMART KFPI . . a1 a2z Q3 od | Annual
Installation of an  Tolal lbrary resowrces  varget h/A i M T0% T0%
RFID system in @ @ borrowed throuwgh T 1 T
nominated library elecironic means Actual A MIA A

KPI Status Comments (by exceplion only)

Elecironic borrowing 15 faclitated through the mplementation of the RFID system, which & scheduled to commence in
quarter fowr. As a resull, it is anticipated that Council will reach 20% of tolal ibrary resources borrowed through electronic
means in the fourth quarter, with take-up expactad 1o increase in the following year to the targeted F0%
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Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Asset and Environmental Sustainability

Highlights/Achievements

Statistics

Upcoming Activities

Waste and Recycling

Infrastructure Delivery

A total of 8641 tonnes of waste was dispased of lo

landhil, which s made up ol 2 707 tlonnes of kerbskle
waste, 2 034 tonnes rom ransfer stations and 3,900
lonnes from comméenaal sources. Kerbside recyclng
todaled G3T lonnes Tor the quarer

Hew wasle collecion services pul in place for the
quarter - 46 domastic and two commearcial Sefvicas

The following projects were fimalised dunng e period 1 January | Swimming Pool Altendance Jan - March

fo 31 March
* Chrstmas Creek Road Reconstruction
= Holt Road foolpaih inslallation |
=  Welingion Bundock Drive intersachion

The following progects commenced during the pencd 1 January to

31 March
= Beaudesert Town Centre transport improvemeants {Sebwyn
Strest),

= Road rehabiditation works commenced an Kooralbyn Road
Reconstrudion,
Beechmont Road widening (Blackspot project)
Kooralbyn Road rehabalitalicn

= Shay Place cubvert rehabiltaton,

Scenc Fim Aqua Fitness - 2TET
Boonah - 3419

Beaudesert - 12602

Tamboring Mountain - 8166
Canungra - 3582

+ Wasle Management and Rescurce Recovery
Strateqy 2021 = 2026 1o be Inalsed

« ‘Waste Education Program lo be finalised

[ The follewing projects are scheduled to commenced
during the perod 1 Apnl to 30 June

+ Beaudeser Town Conire
mprovameants;

=  Guardrail replacement works on Head Road,
Cameys Creek,

# Roeplacement of
Scrub.

= [Rehabiktation works on
Rosevale,

« Foolpath Upgrade works -
Boonah

+  Kooralbyn Bridge replacemant;

« Benstead Brdge rehabildation,

+ Dennis Bridge rehabilitation;

=  Taylor Bridge rehabiktation,

« Mahoney Road Floodway Upgrade

#  HKemy Hills Estala dramagse improvemans,

« Paradise Drive drainage improvemenis;

#  Selwyn Park publc amanities upgrade;

» Lake Moogerah akecineal safety upgrade

= Lake Moogerah Camp sile amenilies upgrade

»  Sharp Paik public amenties upgrads;

»  Geissmann Oval public amenities upgrade;

drainage

Teese Bndge, Verssdale
Tiemeys Bridge,

Highbury Stresat,
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Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Highlights/Achievements Statistics Upcoming Activities
+« EM Tilley Park public amenities upgrade,
# Staffsmith Park public amenilies upgrade;

The following projects are scheduled for complelion
during the period 1 Apnl to 30 June
= Enterpnise Dvive footpath insiallaton

Read Maintenance and Corridor Management
+ 73 Road Cormdor Use applications received
+ 58 Road Corndor Use approvals issued

+ 36 Heavy vehicle access applications receved
26 Heavy vehicle access approvals isseed

« 106 Propeny Access Requests eceived
= 100 Propety Access Approvals issued

« 20 Rural Road Numbering requests recsnied
« 20 Rural Road Mumbaenng approvals issued

| Cemeteries |
+ 36 burials and ash placements applicalons recened
+ 11 reservation recaived and processed,
| = 15 Monumental Applicatons received |
[ Parks and Landscape Maintenance ]
* 1664 Publc Free Trees distnbuted « One free tree evenl is scheduled for
+  One frea tree evenl was held in Boonah with the Beaudesert in May
Beaudesart Nursery open avery Friday fof free (ree
collection

Alliance and Contract Works
Following works successiully completed under the RMPCS3M for | «  Council manages 380km of road under the RMPC Upcoming works include

2020021 contract s Council manages 180km of road under the RMC = Logan Ly Councl - mamienance grading
 Ovor $100K for flood cren 213 09 S | o Completed fve cycles undar the RMC in 2020121 o lonch Gty Coucl - mainisnence
o $70K for flood event 210 s Three conlracts, inchding fraffic confrol services = Ipsw ny ey = .
contract developed and awarded acinaties for 2021/22

Following works completed under the RMCS1M for 2020021
| contract
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Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Highlights/Achievements Statistics Upcoming Activities
o $50K for tree cleanng on Waterford Tambonne Rd « RMPC new conbact for 2021/22 being
$30K for vegetaton management at vanous localions VW
«  RMC conlract vanalions being discussed with
Addiional contract works camied out with Logan City Council RoadTek

a  Dwar $1T0K for 2020721
S100K for gravel road mainte nance
STOK for imber bridge repairs

= RMPC and RMC contracts currenlly being reviewed with
further negotiabonsivanalions baing discussad on the RMC
coniract

#  Vanous oparational, senaces confracts have bean developed
and awarded. The PlantTruck hing tender is one amang many

| currenily being evaluated in association with Local Buy

| Fleet Management and Servicing

= 10 year Plant/Fleet program formalised for Council adoplion

136 items of plant serviced as scheduled that incdude | Scheduled purchases for the pancd 1 Apnl o 30

+  Plant Operabons Review completed + 34 Heavy Plant June include
«  Plant optimisation review completed = 22 Hoavy Truck o One Heavy Plant
& 37 Small Plant s Two Heavy Truck

Ona Small Plant
= Threa Light Vehickes

43 Light Vehicles

+  Further work (o be underiaken irom the
recommendationsfoutcomes of e Plant
Operations review & Plant  Oplimisation
Review

= Internal audit of Plant operations, process and
Procedure o be conducted by Council's Risk
and Audl team

« Process maps to be developed by Council's
Business Systems Analyst
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People and Strategy

Highlights/Achievements

Statistics

Upcoming Activities

Human Resources

Training courses faciitated included a focus on kegisialive |

comphance and salely education, wilh soma Iraming nesding
1o ba postponed as a result of COVID lockdowns

2021 tranesa cohor recuitment underway and pending
fmalsation for seven new framee opporunities for
disadvantaged job seekers supported by governmeant funding
Council in parinership with the Depariment of Employment,
Small Busmess and Tramng (DESBT) hosted the Workd of
Work Careers Expo and was an exhibitor at the Event held 18
March 2021

Council as an employer, and one apprentice and two lrainees
submitled nomanations lor the Queensland Traning Awards
Enterprise Barganing nagalialions ongoing

Ongoing management of COVID-19 workforce implications,
contingency planming and a flexible working

Progressive continuous improvement of processes toward
improved efficency, data integrty and dalvery of quality
SenvIices

21 vacancy adverts posted as internal expressions of
nlergst  to menlonously  support  intemal  stall
amployment opportunhes

17 vacancy adverts were posted exiernally with 21
new starters commencing in ihe quarter (in addition to
internal movemaeants)

Five trainees from the 2020 cohort completed with all
lrameas thal comphated olferad subsequent
employmant opporiunities

Coundl's employes assistance program provided for
20 new dienls and a total of 46 hours of EAP services
for the quarer

196 traning participants for the quarer ncluded
amplayes raning i the held of raffe mandgement
and confral, erosion conirol, sediment control and fire
adwvisor sabety traaning elc

Council wide Personal Professional
Developmant process inibaton

Learning and dewelopment delivery including
onlne induction, vanous lraiming cowses and
coordination of verification of competency for
plant operafors

Ongoing  continuows  improvement  and
dighahzation of process foward Improved
afficiency, dala integnty and delivery of quality
SEMVIEas

' Refresh and Refocus
«  Preparation of realgned organcsational
structures lor the remainng ansas
o Health, Bulding and Emaronmant
o Gouncl Sustanabiby
= Communiy and Culture
| Workplace Health and Safety

Continuous  rewiew  and  mmprovement focus on WHS
Frocessas and Hepols

Four sife inspections conducted in Assel and Environment
Sustainability Portfolio

One Corporate Work Health and Salely Commiltea mealing
held in February 2021

LTIFR January 2021 to March 2021 1739 1 lost ime
mncdent n January 2021 and 1 lost time incdeant in
March 2021

Increase of LTIFR comparned lo March 2020: & 34
Overall Lost Time Incidents up untd March 2021 8
Companson o March 20200 4

Feview of Drug and Alcaohol Policy
Review PPE Mairix

Rawiew ol Chamwalch
improvement of processes.
Review Contractor and Volunteer induction and
improvement of processes

Rewiew Rehabiltation Procaessas

systern  and
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Statistics

Highlights/Achievements

Continual End of Month Processing and Reporling o
Executive Team

Réewew of Procassas - Firsl Aid Kil Check across Coundl
Faciities

Fire Evacuation and Refresher Training undertaken by all staff
at Council in February 2021

Continual review of Fire Evacuation Maps and Low
Cocupancy Booklets across Council faciities

Chemwaltch trasning undertaken by Work Health and Safety
Taam

Health and Wellbeing Survey developed with roliout to staff
scheduled for April 2021

10 Ergonomic Workstation Assessments conducted in March
2021 and expressons of inlerast commumcated to slall for
schedulng in May 2021

Expressions of mierest for moulded ear plugs communicated
to staff

Flu Vaccimabions booked in for Aprd wilh axprassions of
interest communicated to staf

Review of hearing tesl processes. Employees o be
banchmarked with processes (o be el in place from May
2021

loted overall increase in incidenis but decrease in lost
time days. Incidents have nol been as severe as lasl
financial year with (he duration rate decreasing to 6.13
compared 1o last years duration rate of 38 25

Upcoming Activities

Review Immunisalion Procasses

Payroll

Implementation of the consobdated LGIA Clearing House
process for superannuation

Flanning, testing and mplementation of the Techi CIA for
payroll schaduked for 140621

Upskilling the payroll team with continued Faining 0 enhance
ihe skils knowledge across all payrol funclions and
PrOCEsSes

Consolidated the superannuation paymeni ocass
from two separale processes into one streamiined
process saving fime and elimnates the requirement to
creale extra pay component codes
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Council Sustainability - Business As Usual Activities:

HighlightsiAchievements Statistics Upcoming Activities

Internal Audit, Risk and Improvemaeant

* Planning for and staging of the Risk Reference Group Meeling | Implamented recommendations + Finaise recrutment of Pancipal Specialist
held an 21 Januany 2021 Intérnal Auwdit and Improvemeant.  Including
«  Planning for the Audit and Risk Committee Meaeding held on 18 [_Eg:@!!'!?!"i ngﬁ?‘@rﬂéﬁgmmg%%ﬁ;nf negobatng commancameant date
Fabruary 2021 start during Fnich « ldenidy and plan for the Audil and Risk
« Recitment for new Principal Specialist Internal Aoedit and Committes meeting schedules and comment

Improvement completed ™ 7 T u&nug T ; on drafting new Internal Audit Plan
ModiumBl BT T 0 T BT 1 = Prionties will be audit planning, action tracking,

meeling Audit Commilles expectations, and

'ﬂ"- E i 0 | 9 audit complation

etailed sc 25 Ssued

Haone
Audits reports in draft
Hone
Audils issued in final
Hone
Conlinggus ASSUWANCE Memos issued
Hone
Govemance
+  Full resiew, including organsational consultaton in updating | = 11 Right o information applicabons recenved and 10 | +  Finalise the recuitment of Prncipal Spacialist
the Councils register of financial delegations finalised Govemnance and Assurance
+ Approval for policy review to be undertaken undar new policy + Praparabon and scheduling of annual workplan
framewark + Prepare recrulment of wacanl Governance
« Conhnued fachitaion and bason with extemal agencies posilnns
including OlA, Queensiand Ombudsman Office, OIC + Coordinate the transfer of the Risk function from
+ Pamicipated in the Hek Relerence and Aedit and Fisk Internal Audi o Govarmancs
Committes Meeting « Consull with ARC Chair lo plan fulure masatings
s Lonbinued to provide Governance advice and assistance [© and expactalions

the organisation
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Highlights/Achievements

Statistics

Revenue

Upcoming Activitias

Maintenance and praparation of the rales proparty database
and processissue the 2020-2021 hall yearly rate nolices lor
January

Continumg high levels of processing for property rales search
and transfer of cwmership requests

Frowde inpul lowards the drafl 2021-2022 budgetl plannang
and discussions

lssuad 2913 Rate Remmnder Notices n March with a
total outstanding value of 37,084 357 69

T06 Supplementary Rate Molices issued for the
month of March
571 Change
this quarter

1 Hardship application approved this quarter

Total Rates outstanding (excl prepayments) as
at 31 March 2021 10 48% 54 268 050 56

of Cwnership fees issued for

Support the Councillor budgel discussons
Prapare for and issue the 2021-2022 trst hall
ratas lavy

Review of Debt Recovery process

Finalse recruitment for vacant Rates Officer
poSilEn

Purchasing and Supply

Currant Couneil (siaff) buyears registered
in VendorPanel stands al T2, with 45 RFQ's bawing laclitated
out of VendorPane for the quarter

VendorPanel Tenders now live and first Tender finalised in
February with positive feedback

Assited (and participated) with Regional Prosperity team in
promoting MarkeiPlace

Purchases tolalling $3,151 238 with bcal supphers for
ihe quarter which is 34% of our total puwchasing
spend for this period

ldentify and co-ordinate lrainmg reguiremeants
for VandaorPane! modules

Stocklake plannad for mad-June

Continue campaign to promote and roliout
MarkelP Ece

Assist with the Small Businass month event

Financial Management

December Budget Review processed and endorsed by
Council

Council Monthly Financial Reports for December, January and
February populated and tabled fo Coundcl

PFlanning and preparation of 2021-2022 Draft Budget
2020-2021 Financial Statement preparation and exiernal audit
process commenced

Accounts Payable invoice processing

January 2021 1,187
Fabroary 2021 1,280
March 2021 1,543

Confinue to facildate the 2021-2022 Draflt
Budget process
Continue  2020-2021
preparalion process
Prepare necessary planming for the extemal
audit

Prepare the March Budget Rewview and
ncorporale polental borrowings ransachons

Financial Statement
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Highlights/Achievements

Statistics

Upcoming Activities

Information Services and Technology

Metwark Management Serices lender baing publishad and
ovaluated

Waork procesdmng o migrate away from Digital Sansa [ 6Y5 to
Azure for Remote Desklop

Prowvision of services to assist in the development
of StoryTrals Mapping for Customer and Regional Prosperily

Configure and implement new egquipment to support Council
Crdnary broadcasts

Recmitment of Manager Information Services and Technology
1o commence

Organisation Metrics Q3 2020-21

| | 90 days | average per day
Emails Seni 215,236 2,301
Emails
500 641 6,563
Receivad ‘ :

ICT Operations - Jobs
Closed by Month

May-20 | 510

Jun-20 | 538
Jul-20 | 511

| Aug-20 1 454 |
Sep-20 | 545

l Cct-20 | 503

| Iiow- 20 | 466
D= 210 352

Printing Comparison - Q3

. 201920 2020-21
Colour | 148750 | 126,116

| Black & White | 175024 | 144528

| Tolal Prints | 323 744 | 270644 .

| Trees Usad 2| kil

Complete Metwork Sanaces Tander

Execute network penetration test

Complete migrabion of Remote Desktop to
Azure

Commence planning for ERP upgrade

Assist with Techmology One HREP upgrade
project

Records

Hardcopy Inventory 3.2km of documents calculated - 300m
destroyed ! cataloguad | reqistenad

HE fles catalogued (117 boxes f 2000 plus hles managed)
Online ECM and Recordkaeping traming implemeantied

+  Incoming and Outward mail recaved (faxesiamaibs/
Paost Officefimernal documents) 19721 documents

+  D0% Helpdesks complated by the and of each warking
day

+  fam o process documents (slectronic and hardcopy
on lhe same day as received)

Hardcopy Inwenlory to be comphated for
Beaudesan Building by end of September and
begin - working towards  managing the
documents within the Boonah Building
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Customer and Regional Prosperity - Business As Usual Activities:

Highlights/Achievements
Libraries

Upcoming Activit

RFID terminals wene umed on and connected to the lbrary
management system. Some barowing is cocurned via the self
senvice checkouls. Staff worked wilh cusiomers to ensure they
ware comiorable using the new technology

Dependant on the available space and Covid distancing
requirements, the number of public access compulers
available for patrons and visitors to use increasead to at least
Ihree computans

The library parfcipated n a number of community ewvents
including World of Work Expo and the Gel Savwy Expo
Communily consultations were hald to allow for input into the
library Indiganous BRgUAagE SgNs

All story times and library evenls were moved back inside
lbranes and were no longer nesding (o be conducted outside
Schoal hohday programs contmued with a imited number of
school holday events baing held as face to face events in
each hibrary. School holiday packs around the theme of
"Metamorphosis™ were available for children to collect from
the Wbrary

Library visds - 34 772

Litsrary members - 28 275
Story time sessons - 50
Story timea participants, - 716
PC Bookings - 1156

Wi-Fi Sessions - 53,478
Physical book 1550es - 34 997

The Matonal Simultaneous Story me will be
held as a special slory bme in each library n
May and Beaudesert will watch the
Ivestreaming of the reading of the book from the
Internatonal Space Station

In June our Indigenous storybook  =Jarjum
Gurema”™ will be publshed. The book will be
launched at Maidoc Day in July

Return to pre-Covid [brary opening hours
anbcipated lor late May 2020

Communily consultabons for  the library
Indigenous language signs will occur in a
number of schoolks

Community Development

Council hosted a diverse range of evenls and activities
including the Ausiralia Day and Cilizenship Cememony,
Intemational Women's Day Breaklast, Free Mowes in the
Park, Interagency meetings, Be Haalthy and Active Summer
Season, Mental Health First Ad Trainng and Commumity
Engagement Sessons

Round Two of lhe Community Grants Program was released
in February

172 guests attended Australia Day and Citizenship
Cammany

144 guests attendod the International Women's Day
Breakfast

300 people attended Free Movies in the Park in
Boonah and Tamboring Mountain, (The Beaudesert
even! was cancalled dus (o heavy ranfall and flooding
across the region) March

22 Seriice Providers hosted Be Healihy and Acive
evenls and acliviies and 1078 participants engaged
with the program

15 members of the community attended Mental Health
First Asd Training

Youth Week events will be held in Apail

Round Two of the Community Grants Program
will be assessed and presenied to Council in
Apnl

Freparations underway for Sawwy Health and
Wallbeing Expos and Volunieer Thank You
evants o be hald in May

Oueansland Day evenls will be hald across the
reqion in Jurne
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Highlights/Achievements

Statistics

Upcoming Activities

= 53 members of the community attended Community
Engagement Sessions

+« 53 Community Groups accessed Councils Community
Grant Workshops to concade with the release of Round
Two of the Grants Program

Cultural Services

In quarter hree

Arts Dinners onlme were dalivered. January - Kental Health

Live-sireamed from  Beaudesert, Febmary Public

Pragrammang held in Westarn Downs and March Drsaster and

Recovery hald at Beechmaont

Exhibitions hosted al the Centre Beaudeserd have had

successful opening evenis for both the Madame Weigel

axhibibon in January and the Women's Work exhiiion in

March

Heritage tralls have had input from Scenic Rim Witers,

Chambers of Commerce, Ben Alimon and designs for markers

15 in prograss

Public Art-Corroborate continued with addibional community

workshops al the Beaudesert Library A Designer 1S

developing plans for the Slory Markers., Vonda Youngman

Cantre mural 15 delayed dos to LERP funded projects neading

complaion frst. The TM Skatepark design will form part of the

WY CC precinct design

o Drumiey Flagpole artwork has undergone consultalion
with direct family members who have been
commesionsd o assst cowncl n the wnbing and
assessment of the artist's bnaf

RADF- Round Two of 20021 opened and closed  First

stage/Snapshols assessed

o Artrenprenuer call oul tor four places in a youlh busingss
workshop as part of RADF strategic initialive

o Research and quoles gathered for Mural stralegy
development as a RADF strategic iniliative

Funding and Fit Out Progress

In quartar three

The Centre Beaudesert - 125 evenis with 2487 allendees.
Boonah Cultural Centre - 92 events with 1428 attendees
Vonda Youngman Community Centre -251 bookings
wilh 2372 attendess

(MB January exhibtion lauwnch event 100, March exhibilion
launch 55)

RADF 11 Apphcations received for the Big wea Grant
$236, 711 project value and $76.129 requested from RADF.

Fourth quarter Arts Dinners will include Public
Art al Goondiwnd, Celebrabions and Evenis
from the Cenfre Beaudesert and Gallenies and
axhibitions Mow from Warsck Regional Gallery
Exhibitions in 4% Quarier- Amisis Journeys
featuring 4 atists and Belonging featunng two
Indigencus ansis

Heritage- Hentage tails will be furher
developed by working with regional local
photographers and  pholography groups 1o
capture all hertage siles for the website and
promotional matenal. Stones from Ban Allmons
Black and White Braid wil be included and
working with Beaudesert Museum and the
Beaudesert Genealogical sociely to research
stones on the nalional, state and ocal regisier
and places of interest. Story marker designs
and illustrations will be determined and
profotypes of markers provide for council
approval

Public Art - designs to ba sought for story
markar progect and VATY Beaudesert

RADF applications assessed and reported to
council

Significant upcoming activities to ba held at the
Scenic Rim cultural and community cenlres
nclude the, Farm 2 Place Conference, Opara
Queensfand’s Are You Lonesome Tonight
performance, Boonah Writers Festival, A Taste
of Ireland Music & Dance Sensation |
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Highlights/Achievements

a  The replacement of carpet throughoul Boonah Cultural
Cenlire was been completed

5o A mew AN projector, ighting console and comms system
have bean installed in the Boonah Cultural Centre and a

new progecilor, audio console and comms System
nstalled in The Cenire Beaudesert

Cultural Centre programs-

Both venues hosted commundy and corporals meetings,
reguiar communily @venls and adivies n addiion o the
events programmed as part of the 202002021 Scenic Rim
Cultural Program including school hobday aclivibes, an AM
Concerl, adull workshops, exhibibion evenls and movie
serganings. Dunng Quarter 3 venues were briefly impacied by
a wealhar evant and COVID-19 shuldaowns

Other significant evenls held at Boonah Cullural Cenlre
included The Mane Evenl Fundraiser, QCWA Internatonal
Women's Day Afternoon Tea and the Boonah Cultural
Foundabor's AGM. The PM Concert of Topology was
postponed due to the March weathaer event, reschaeduled for
August 2021

Signahicant avents hald al The Centre Beaudeserd include
Australia Day Awards, launches of the Madam Weigel and
Women's Work exhibiions, McAuley College Sludents Days,
Scenic Rim Business Breakfast and the Internatonal
Women's Day Broakfast

In addition o the regular hirers, the Vonda Youngman
Communily Cenire hosted the Queensiand Breast Screen
Wan dunng the month of January, a performance by the
Waomean In Harmaony Chor and the Cancar Cruse Hally

Statistics

Upcoming Activities

parformance, the T5" Anniversary of Boonah
Rotary Gala, the Fre Senses Festival and
Tambonns Mountain Psyche Fair

Funding and Fit out Completion of Stage 1 of
Boonah Cinema Upgrade

LERF funding recened for VYOO upgrads for
the purchase of sound egquipment, the
nstallabon of disability access to the stage,
replacement of waler tanks, upgrades to the
conference room and exenor of the Vonda
Youngman Community Centre. These works
are expected 10 be completed by 30 June 2022
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HighlightsiAchievements Statistics Upcoming Activities
Customer Contact
¢« Local Government and QGAP services conlinued to be | ~ ) ) |* Al services to continue to be offered at a gh
delivered through a snap COVID-19 lockdown and remained a1 az a3 level of service al all Customer Contact Centres
complant with COVID-19 State Gowernment Health | | Calls | 16766 | 9793 | 13485 | ncluding DGAP services
Regulations [ Applcations Created | 2145 [ 1365 1287 | |s  implementng & Quality Assurance Framework
» Implementation of a Customer Contact Training Tool. This tool | | Requests Created 3721 1762 3726 | lo be used in conjunction with the Customer
is designed to ensure the Customer Contact team are highty | | Receipling | Contact Training Tool This framework is
trained and confident assisting all customers to a high level of | | Local Gov 083 2699 3029 aligned with the Cuslomer Charter and  wil
sanvice Transactons assisl he leam o wenldy polenial gaps n
N . [excluding engumnas) procedures, information and training. These
1] T = !
* f‘?n:nlﬂ'n::?m"ﬂlﬂlnﬂ;;?%m ri’:i\:;:‘t& L:ﬂnm ’L?n;?ﬂl | GGAP Transaclions | 2686 | 2196 | J reviews are designed lo provide feedback to
- ':“t -:Iod r“ “5'31 ; "3' enilly polemial| _ the Customer Contacl leam on how to improve
mprovemant and devalopment cpportuniles Who's On Location Visitors and grow, ullimately improving the cverall
# [Further endorsement of the Complimants Register providing | Visilors to Boonah — 15 1 customer experience
mmports 1o the Executive team celebralmg successas | Visitors 1o Beaudeserl — 706 i |=  Cusiomer Contact are ready o provide support
Designed to raise culture and support the Customer Centricity | L J for the implementation of new iniliatves
Project | outlined in the Customer Expenence Strategy

[ Buziness Unitz - CRMS Tech One
[ Haalth Buikd ng & Environmeanl aré now on dracl call
backs

_h Planming & Developmenl - Requests & Call backs

| Compliments Received
Assel Environmaent & 15

| Sustanability

[ Council Sustainability
Customer & Regional 11
Prosperdy
Executive Office Mayor & | 1
Councillors
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Highlights/Achievements
Planning

Statistics

Upcoming Activities

Activity within the Planning and Development business area
continues to be strong, reflecting the hgh land and residential
housing sales

Hew residential land s being brought o market to il sales
need. The Bow on effect to Council involves new subdivision
apphcabons and then operabonal works apphcabons o
conslruct new resdental deyaopmaents

There is confinuad strong inlerest in new developments which
15 reflected in the Concapt and Prelodgement mestings hald
with prospective devealopers

A Minor amendment to the Scenic Rim planning Scheme was
adopted by Cooencil o reflect new Tood mappng for the
Canungra Creek An Administrative Amendment was also
adoptad lo cormact minar armors and inconsslancias thatl wara
identified throwghoul the first year of its implemenialion. Both
amandments are scheduled o commence 16 Apnl 2021

Type | Description a1 Q2 o3
Applications | Inchdes all (1] 76 80
Received Crperabional

Works and
Devalopmaent

| | Applications
Applications | Includes all 46 67 50
Determined | Cperatonal

Woaorks and
Dewvelopmeant

| | Applications
Decision Applications in 48 40 T

_Stage | Deasion Slage
Plan of Flan of Surveys 13 11 11

| Surveys | Finalised
Flood Certs | Flood 2 Ed 46

Certificates

Completed
Planning Planmning 11 16 1"
Certificates | Cenificates

| | Complated
Superseded  Superseded 11 ] 16
Planning Planming
Scheme Scheme
Requests Requesis
(available to | Completed

| 20013721) |
Pre- Fre-lodgement T ] 8
lodgements | Meelings

| | Conducted
Concept Concepl B T 8
Meetings Meelings

| | Conductad | |
Lots As part of 101 65 120
Approved Reconfiguration

Application
Approvals

Work has commenced to undertaks the first
Major Amandment of the Scenic Rim Planming
Scheme The amendments will address policy
mallers including matters raised i public
consultaton of the Scheme

This project will ensure that the Planning
Scheme remamns cument and reflects
community and Councl desired outcomas
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Health Bullding and Environment

Activity Actual Q1 Actual Q2 Actual Q3 Actual 04
School Immunisation Pruqum - vaccines administered

- Human Papillomawvirus (HPV) Gardasil 9 - 2 dose course [ it ' 413 | 286

| Daphtheria, Tetanus and Pertussis (dTpa) | il [ A5 | 290

| Memingococcal ACWY | 1t 319 | 86

| Environmental and Public Health Licenses received | |

 Food |7 [ 17 | 14

. Personal Appearance Services | [ 1 [ 2

- All Local Law Licences (advertisements, animal keeping, events, accommaodaton) 19 30 29

| Customer Requests Received (CRMS)

[ Health Services | 419 | 385 | 488

.Enmpllanc\e Services 137 161 193

: Enviranmental Policy and Services | 12 | 25 30
Notices lssued

| Shew cause 26 [ 37 49

| Enforcement | 7 | 2 | 25

' Dogs . ) -

| Registered at end of period 5257 [ 5100 5038

- Hew dog registration apphcabons | 268 [ 220 | 212

. Impoundad | 34 | 5 | 50

I impounded & refumed to owner I 21 I 19 | 21

- Impounded and rehomed | 10 21 [ 20

- Impounded and authansad 3 | 7 0
Cats

. Impounded -45 . 67 653

- Impounded and Raelfurned to owner 9 F 5 [ G

: Impoundad and re-homaed 20 38 . 36
Impounded and aulhanisod 16 24 [ 21

ltem 10.3 - Attachment 1 Page 72



Ordinary Meeting Minutes 6 July 2021

Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Activity Actual Q1 Actual Q2 ] Actual 04
Animals Reported Lost'Found by the Public
- Animals repared lost [ 24 [ 33 29 |
. Arnimals repafed found | 3 2 | 0 |
| 1080 Baiting Program |
- Landhokders [ it [3 | FJ |
- Dog baits supplied | il [ 120 [ G0 |
. Pig baits supphed | il Hil | Ml |
' New Facilities registered under Plumbing and Drainage Act |
Backflow preventon devices | 10 . 15 [ 15 |
- On-site sewearage facilities - 47 45 [ 59 |
. Building Approvals |
Inspecions Performed | 66 | 108 | 51 I '
- Council-cerdified applications lodged . ar I 53 [ 42 |
- Privately certified applications lodged - 201 r 247 [ 189 |
Plumbing Approvals I I
| Inspectons performed 512 | 627 578 I
| Applications lodged | 80 | 146 | 164
| Service Requests
- Plumbing compliance reguests (CRMS) [ 16 [ 10 [ 12 | I
. Mofices lssued ) - - | I
- Flumbing Show Cause Malice - 0 o 1
- Plumbing Enforcemant Matice | 0 o [ 0
Hotifiable works compliance inspechon 0 o I. 0 |
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Statistics

Asset and Environmental Sustainability - Business As Usual Activities: 50

- Waste and Recychng 50

- infrastructure Delivery 50

- Rpad Maintenance and Comdor Management =1

- Cemetenes 51

- Parks and Landscape Mainlenance 51

- Alance and Contract Works 5

- Fleet Managemant and Servicing
People and Strategy - Business As Usual Activities:
- Human Resources
- Refresh and Refocus
- Workplace Heallth and Safety
- Payroll
Council Sustainability - Business As Usual Activities:
- Internal Audit, Risk and Improvement
- Governance
- Revenue
- Purchasing and Suppy
- Financil Management
- Information Services and Technology
- Records
Customer and Regional Prosperity - Business As Usual Activities:
- Libraries
- Communily Development
- Cullural Services
- Customer Contact
- Planning
- Health Buikding and Environmant
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Executive Summary

This report has been prepared to demonstrate the progress made towards the achievement of the key
deliverables identified in the Annual Operational Plan 2020-2021 that contribute to the delivery of the five year
Corporate Plan (Scenic Rm 2023) objectives; as required by Section 175 of the Local Government Regulations
2012.

it shoukdi be noted that budget and actual costs referenced in this report are inclusive of matedials
and services only and do not include direct labour (employee) of overhead costs, unless otherwise stated.
Accurate information regarding Council’s budget can be reviewed in the Scenc Rim Regional Council
2020-2021 Commumty Budget Report

Significant progress has been made aganst the Annual Operational Plan 2020-2021 dekverables dunng the
penod 1 January - 31 March 202 1{quarter three), despte operational challenges that continue to be presented
by the global pandemic, COVID-19

Key highlights of the progress and achievements made for the quarter include:

Spectacular Scenery and Healthy Environment

* Scenic Rim Regional Council, in partnership with the Queensland Government and Queensiand Trust
for Nature, has now planted more than 4 000 plants as part of the koala project in Tamborine Village
Support was provided by Skilling Queenslander Trainees to prepare, plant and water the site

* Under the Resilient Rivers Intiative, Council delivered an Environmental Management Plan workshop
with the attendance of turf producers in the Logan-Albert Catchment, along with Queensland Turf,
Seqwater, Healthy Land and Water and COM (SEQ), to contribute to the development of an EMP
template for the turf industry

« The 'Translating Biodiversity Conservation Research into Local Action’ project has now commenced
with workshops taking place to develop a methodology for the consistent and high-quality
interpretation of high-level cimate change adaptation information and gudance into locally relevant
planning and management decisions.

Sustainable and Prosperous Economy

e 34% of the $11M of expenditure incurred by Council in the period (or $3.9M) was paid to local
suppliers,

* Scenic Rim Regional Council became only the 2™ Council in Queensland 1o sign up to the charter to
become a Small Business Frnendly Council, partnering with the region’s five Chambers of Commerce
and Commissioner for Small Business to do so
196 development applications were received and 163 were approved
530 building approvals were processed, with a total value of over $74M
35 predodgement meetings were held with development applicants and 23 concept meetings were
conducted.

* As part of Councid’s COVID Economic Stimulus Package, a Fagade Improvement Scheme and
Digitalle-commerce grant scheme for local businesses was delivered. 33 applications were received,
over $38,000 of funds were awarded and over $123,000 in local expenditure was generated as a
resul. These projects are progressively rolling out, resulling in improved retail and shopfront
presences and better digital capability
A highly successful 'World of Work' busmess and careers expo was held in March
Council delivered business resilience training and mentoring to over 40 business participants, to boost
their capabiity in this aritical area

« Council drectly engaged with 200 businesses in the region 1o provide advice, support, connections
and services. 56 of these businesses ganed employment outcomes and 60 training outcomes.

* Council was successful in securning grant funding to enable the delivery of an agribusiness ndustry
development program, to support this vital sector that accounts for over $200M of Gross Regonal
Product and over 2000 jobs. This program indudes the development of an ndustry steering group, a
business development and mentoring program and the development of a 10-year road map and three-
year strategic plan for the sector.

4|Page
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«  Council secured grant funding that enabled it 1o pursue the development of the region’s first ever
‘Smart Region Strategy”

+ A desbtnabon markeling campaign for the Scenic Rim was delivered in Jan/February, that resulted in
a 200% ncrease in leads o oparators

+  Council launched the "What's On Scenic Rim’ portal/website to promote regional events o residents
and visilors

+  Council held one of its regular Busness Braakfasts in March with attendees from the busness, rainmg
and employment seclors

+  Council receved a "ghly commended’ in the Local Government category at the Resilient Ausiralia
Awards for Scenic Rim Farm Box (Economic Sbmulus Package iniiative)

+  Council led the development of a pre-feasibility study for the Water for Warnll' imgation proposal

+  Council successiully advocated for, and securad funding from, the Interface Improvement Program
{Inland Rail) for a study of local road connechions

Healthy, Engaged and Resourceful Communities

« 92 avents wera hald during the quarter at the Boonah Cullural Centre, with 1428 atiendeas

+ Significant events held al Boonah Cullural Centre included The Mane Event Fundraser, QCWA
intematonal Women's Day Afterncon Tea and the Boonah Cullural Foundation’s AGM

&+ The Centre Beaudesert was the venue for 125 events with 2487 atlendees

« Significant events hald at The Centre Beawdesert inclide Ausiraba Day Awards, launches of the
Madam Weigel and Women's Work exhbitions, McAuley College Students Days, Scemc Rim
Business Breakfast and the International Women's Day Breaklast

+ Yonda Youngman Community Centre had 251 bookings during the quarter, with 2372 attendees

« In addition 1o the regular hirers, the Vonda Youngman Community Cenire hosted the Queensland
Breast Screen Van during the month of January, a performance by the Women In Harmony Choir and
the Cancer Cruse Rally
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Statement of Intent: The region's umigue natural &n HIMErT ar £ INOECARES ArE DreseErvec ar

Area of Focus:
Recognize, presen and enhance the region’s unigue biodversity.

Deliverable Owverall Status Lead

Milien Trees for Scenic Rim Project Requires afteniion  Health Building & Environment
 Activities _ STARTDATE END DATE
1. Deliver rural trees nitialive. | 0 1-Jul-2020 | 3-Dec-2020
2. Deliver community irees initiative. . 01-Jan-2021 30-Jun-2021
_ 3. Deliver habitat trees intiative. | 01-Jan-2021 . 30-Jun-2021
. 4. Daliver river IIHS_- wnitiative, _ | 01-Jan-2021 | A0-Jun-2021

Cuarter Planned Cuarter Actual )

.Anru-llludnlt  Expenses Ex Budget/Actual Comments (by exceplion only)

| Actual costs in the third quarter brought the year to
$50,500 812625 $11,391 date spend on this project to $42 950 (Refer to KP1
stalus comments below )

m"““"' of SMART KPI a1 a2z a3 o4 | AnnualYear | Projectto date

By 2025, one Target 27 27,500 2T 27 110,000 603,500
milken trees will ;;?“GDT s 00 500 =

hapzn;:‘m“ﬂ annually Actual 22275 23073 13,518

. KPl Status cmmmu rbrampt.r'm"r only)
~ Annual budget altributed to this program is insufficient to meel projected targets.
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:
Recognize, presernve and enhance the region’s unigue biodversity.
Deliverable Owerall Status Lead
Develop and refine Climate Change interim Statement of Intent N . Haalth Bu”ﬂg &
. and Biodiversity Strategy | erﬂ Sisson 1 Ernvironment
. Activities . START DATE | END DATE
1. Review Interim Climate Change Statement and proceed to public . oy
. ultalion. | 01-Jul-2020 - 3-Dec-2020
2. Present final Climale Change Stalement of Inlent and supporting
documentation including reviewed Scenc FRim Regional Council 01-Jan- 2021 30-Jun-2021
 Biodiversity Strategy. _ _ .
Quarter Planned  Quarter Actual
| Annual Budget I Expenses . E potaly | Budget/Actual Comments (by exceplion only)
S0 (within existing
199 5) S0 S0 Y
Measure of
Succons SMART KPI al a2 a3 a4 Annual
Council has a Target M MiA MiA June 2021 | Jume 2021
dear polcy  Chmate Change
posion on  Statement ol  Intent
cimate  change adopted by Council Actusl  N/A M/A NA
and biodnersty.
. KPI Status Comments (by exceplion only)
A,
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:

Paritner and colaborate with agencies, communidy groups and pavale landholders fo provide a coordinated approach o

Deliverable Owerall Status Lead

Resilient Rivers Project On track Haalth Buildng & Environmeant
Activities . STARTDATE END DATE
1. Deliver Logan and Albert Rivers Calchment Action Plan. 01-Jul-2020 | 30-Jun-2021
| 2. Daliver Bremar River ;ulnl‘u‘r‘ranlﬂn!mn Plan. 01-Jul-2020 J0-Jun-2021

Pa— ~ Annual Quarter Quarter ' _

Budget Forecast Planned Actual Budget'Actual Comments (by excephon only)

| Revenue _ Expenses . Expenses

Annual budget for the project includes $120,000 carmed forward
from 2019-2020. As part of the December 2021 budget review,
adopted in March 2021, budged rephasing was completed and the
annual budget was increased by a further $50 650

£460 650 £200.000 $168150 ST1.616 Actual spend year-to-date of $113 881 is below year-to-dale
budget of $343,150 due to delays in the commencemeant of phase
thrae of this project.  (Refer to comments below regarding KPI
Status ) As a result, it s anticipated thal unallocated budget for
this progect will be carned over into the new financial year.

Measure of
Success SMART KPI a1 az a3 a4 Annual

Scheduled aclions delivered
n accordance with the Logan
and Albert Rver Calchment

25% 25% 25% 25% 100%

Improvement in the

10% 25% 25%
health and resilience Action Plan
of South East .
CQueensland's ich“:cm “é:mﬂﬂ:m 25% 25% 100%
chments and
= h Bremer River Calchment
Tvers throug Acton Plan % 5% 25%

mllﬂho_ratbn with
sralegic Partners. coMeEq  resilent  rivers

funding, acquilted as per
agreemant.

~ KPI Status Comments (by exception only)
Project debvery delayed by sx months but now delvening expected commitments per quarter.

25% 25% 25% 25% 100%

HHEE
:
:

25% 25% 25%
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus;
Partner and collaborate with agencies, communily groups and pavale landholders to provide a coordinaled approach to
Daliverable DOverall Status
sdiversity Pa hips Project On track Health Building & Emnvironment
Activiies START DATE END DATE
ﬁ.Dambppmjmn‘an-siut proposed Hﬂdﬂi‘ll!j‘l"j‘l kil ' .
) Bor the yaar | O -Jul-2020 | 30-Sep-2020
. 2. Establish biodiversity and walerway projects. | 01-0et-2020 . 30-Jun-2021
3 Report on biodiversity and walerway projects. . 01-Oct-2020 | 30-Jun-2021
4 Implampnt hludnremn'y and walnm:wprqnds. | 01-Oct-2020 | 30-Jun-2021
Annual | Annual  Quarter Quarter
Forecast Planned Actual BudgevActual Comments (by exceplion anly)

_ Budget Revenue Expenses Expenses
As part of the December 2020 budget review, adopted in March
2021, the budget was rephased, mowving the planned budget from
quarter one to quarter three,

T
§50.000 | %0 $25.000 56,50 Year to dale expendilure on this project i $15.806, which is
59,104 below the YTD budget This underspend has occurred as
a resull of delays m commencement of projct,
Measure of Success  SMART KPI a1 Q2 a3 Q4 Annual
Mumber of projct  Target |2 2 2 2 8
agreements developed for
Increased biodiversity "ominated  biodversity Actual 1 1 0
outcomes  for  the Pannerships.
gon, ‘;‘LWME Number of biodiversity Target | O |1 E 0 E
: fnersh .
partnerships parinerships sacured Actual 1 1 1
Funds secured though Target |$0 S0 ($0  $50.000 | $50,000
biodiversily partnarships Actual 50 £54 800 50
~ KPI Status Comments (by exceplion onfy)
A
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SPECTACULAR SCENERY AND HEALTHY ENVIRONMENT

Area of Focus:
Partner and collaborate with agencies, mmmﬂ}rgfuups and private landholders to provide a coordinated approach (o

0 blodiverafty wilisin fhe recion.

Deliverable
Fest Plant Species Project

: Activides
1. Undertake i'aul._m-anl of bipsecurity rl)uﬂor in the Scenic Rim,
Quarter Planned Quarter Actual

Cwerall Status Lead
) . Health Building &
_ Requires attenton . Erwi t
ETART DATE END DATE
01-Jul-2020 30-Jun-2021

Budget'Actual Comments (by exceplion anly)

| Annual Budg | Expenses | Expenses |
Actual expenses for quarter three brings the year o
date expendifure to 3101633 Program has now been
100,000 $25,000 18,863 completed for the year achieving 26% treatment of
_ Councils road network |
Measure of Success  SMART KPI | ‘@1 @2 @3 o4 Annual
By 2023, Council will be in  Reduction in biosecurty matteron | Target | 2% | 3% 3% | 2% | 10%
a positon to meet its Ueated road network. Actual 1% 15% 15
biosecurity ODBGANONS 07 o oo oot rond network | Target | 10% | 10% | 10% | 10% | 40%
s locel road natwork. treated for biosecurity matier To% g 10%.

: KPl Status Comments (by mﬂm only)

_Aﬂul

Council's treatment of bicsecurity matter within the local road network 5 constrained by current resourcing, which is
capable of achweving approxamately 26% treatment of Councils road nelwork annually. On that basis, thie quarter's
. achevement of 10% of Council's lkocal read network treated for biosecurily matier is higher than anlicipated.
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SUSTAINABLE AND PROSPEROUS ECONOMY

=tatement of Intent; A

Dl Ees s iumiles =

Area of Focus:

Guide and oplimise the fulure economic prosperity of the region.

Deliverable Cwerall Status Lead
Take actions to enable regional infrastructurs to facilitate On Track Aszel & Environmental
| emearging «conoamic apportunities | | Suslum‘bllty
_ Activities | START DATE END DATE
1. Rewview and update the st of regonally significant
nirastruciure projects, that are key to lacilitating emerging O -Jul-2020 30-Jun-2021
- economic opportunilies.
2. Review and update the advocacy ‘plan on a page’ document :
(for identified regionally significant mnfrastructure). O1-Jul-2020 SSEENEL
3. Destnbute (regionally significant infrastruciure) Advocacy Plan
1o key stakehoiders. 01-Jul-2020 30-Jun-2021
Quarter Quarter
Annual Budget Planned Actual Budget/Actual Comments (by excoplion only)
. | Expenses | Expenses |
£0 fwithin existing
i ) Eﬂ 0 HiA
Measure of
- Success SMART KPI a1 Q2 Q3 Q4 Annual
Advocacy Plan  reviewed  Target 100% A [§17:9 MNIA 100%
and adopted Council
Signifecant 31 July 2020, by by Actual 40% 20% 205
nirastruciure - .
mprovements  for aﬂ“ﬁml Wil_ﬂ""ﬂ Target A HAA HIA 100%  100%
the region. |nfm51r0u‘11:¢1.md prq&ﬂ;
revigwed and approved
. Council by 30 June 2021 ~ctual A H PR
~ KPI Status cmmlnu by exception onty)
_ A
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SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Focus:
Guride and oplimise the future economic prosperiy of the region.

Deliverable Owverall Status Lead

: - et . Regional Prosperity and
Economic Development Program On track Communications
Activities | START DATE . END DATE
1. Develop year two actions of the Scenic Rim Regional Prosparily

 Strategy 2020-2025. _ 01 =Juil-2020 | 30-Jun-2021
2 Delwer relevant actions in the Regional Skils Investiment Strategy
and acquit grant funding from the Department of Employment, Small 01-dul-2020 30-Jun-2021
. Business and Traning (DESBT)

3. Provide advocacy and business development for major economic [
projects including Bromelion State Development Area, Beaudesert

Enterprise Precinct and Scenic Rim Agricultural Industrial Precinet el SRIn-S0E]
_ (Kalfresh) | |
4 Work with agn sector to faciitate growth and buikd on opportunities ’ .
| of th Locavore program. _ 01-Jul-2020 | 30-Jun-2021
5. Deliver and report outcomes of 2020 Scenic Rim Business
 Excel Eomeds 01-Mar-2021 | 30-Jun-2021
PY— Annual Quarter Quarter
Forecast Planned Actual Budget/Actual Comments [by exceplion only)

Budget Revenue Expenses Expenses
The annual budget and forecast revenue in this report has been
adusted 1o more accurately represant the iotal program of work as
akgned to the adopted 2020-2021 budgetl.
The Annual Budget figure includes $102 576 carned forward from
2019-2020, $100,000 approved as a budget amendment in
Hovember 2020 and $247 078 approved in the December 2020
budget amendment thal was adopted in March 2021 Budge
phasing was also updaled as part of lhe December 2020 budget
review.
The Annual Budget higure reported in quarter two included an
anbcipated revenue offset of $280000. This has now bean
removed from this column, with annual budget now reflacting full
budget for expenditure, and the offsel recorded as forecast
revenue
Actual Revenue year to dale is $269 173
Expenditure in guarter three was significantly less than forecast due
to thie Business Excellence Awards being postponed to Oclober
2021, as a result of COVID, so work has nol yel commenced on
development and delvery. Work associaled with the marketing of
the Beaudesert Enterprise Precinct was also delayed, as a result of
an exended timelne for roadworks, as well as the necessary
completion of the Environmental Impad Study.

$801.554 5280000 3252889 FagmM
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Measure of Success  SMART KPI a1 a2 @3 a4 Annual
Up from
Growth in value of M $1.06Gn
aross regional Target MNiA | NIA - MIA ;?:fahh
produdt, (MB - figures ;
are released annually, ] 19/20 figures
By end June 2021, and raporad n - . -
economic  development  March) ™ _ 18158 n
opporiunities  will  be Actual  MiA WA docrease A | amn
dentified and maximised ;
o posiion and benefit the Up from
region : 15,536 jobs in
Target MN/A  NA :?m L NIA 18/19 to
Growth in # local jobs 16,536 in
18/20
\ Decrease ' 15,462 obs in
Actual MA MNIA of 72 jobs MIA 18120

KPI Status Comments (by exceplion onfy)

In the financial year of 2019-2020, due almost entirely to the effects of the COVID-19 pandemic on the local economy,
GRP dropped by $51M 1o $1 8158, and the number of jobs dropped by T2, Compared lo other regional aconomies and
othes particulary hard hit economies thal rely more heavily on international lourism (&g the Gold Coast and Cairns), these
decreases are exiremely low, meaning the Scemic Rm wealhered the impact of COVID much belter than many other

regions. Seclors such as agrculture remained relatively stable
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SUSTAINABLE AND PROSPEROUS ECONOMY

=latement of Intent. An anharees regeongl s urndanes relginalie econms growth oy Dusineswec Sl Mk

smenl apporiunifies gndgd fegh-partormmng prmary producion o ounsm oausles

Area of Focus:
Guide and oplimise the future economic prosperiy of the region,

Daliverable Overall Status

Marketplace On track Corporate Finance
. Activides | START DATE | END DATE

1. Rell-gut and encourage all businesses in Scenic Rim to regisler in
the VendorPanel Marketplace platform. | O~ | e

2 Continue to engage wih local business fo further explone 01-Jul- 2020 20-Jun-2021

. opportunities for increasing local economic spend.

Quarter Planned Quarter Actual

Annual Budget Budget/Actual Comments (by exceplion only)

Expenses Expenses
S0 (within
existing %0 20 (RN
resources)

Measure of Success  SMART KPI | Q2

al a3
Al procurement  aclivities  Target | 100%  100%  100%  100%  100%
facditated through Councils
dedicated procurement  aptual  50%  75% 75%

mechanisms.
Increased  levels of
acliity and local spend  Driving and reporling increases  Target | 25% | 25%  25%  25%  100% |
n ihe Scenic Rim in local spend Actual  25% 20% 3%

increase of local businesses Target 125& ]2.5'“ |25H 12.5& |1'IIH |

registered lor Markel Place
platiorm. Actual 1% 1% 37%

: KP| Status Commenis r-l!ar axcaplion only)

While procurement achvity 15 known to be compliant with legislative requirements, the proposed integration of the
cantralised platform (VendorPanal) continues to be under target for guarter three, VendorPanel Tenders is continuing lo
be progressively rolled oul to replace the existing tender platform. This should result in a marked increase m procurement
activities being channelled through VendorPanal,  The number of local businesses registenad for the Market Place platform
& forecast to increase throughout the year as Council further promotes its use This penod saw an additonal aght Scenic
Rim based suppliers reqister in MarketPlace.
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SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Focus:
Dewvelop and maximise the value derved from vibrant and sustainable founism and genuine wsilor expenances.

Daliverable Owverall Status

Regional Prosperily

Tourism Program On track

. and Communications

~ Activities | START DATE | END DATE
1. Resolve issues relating to founsm staistic data captwe and D

_ quaniification of economic indicators. | 01-Juk2020 | # 2020
2. Review and refresh Scenic Rim Tourtsm Strategy 2017-2021 and !

action plan and launch as Scenic Rim Tourism Strategy 2020-2024. 0 JWr2020 1 30-un-2021
3. Finahse and adopt Adveniure and Mature-Based Tounsm Strategy

- and acquit Building Better Regions Fund (BBRF) grant. | -l 2020 | 0-hm-2021

. 4 Commence implementation of action plan | 01-Juk-2020 | 30-Jun-2021
5. Review Visitor Information Centres and develop action/mprovemeant

plan. 01-Jul-2020 A0-Jun-2021
6. Consolidate industry organisations to evolve inlo one optimsed 01-Juk-2020 A0-Jun-2021

. Local Tounsm Organisation.

Annual Annual Quarter Quarter
Budget Forecast Planned Actual Budget/Actual Comments (by excepbon omnly)
. Revenue Expenses Expenses
The annual forecast revenue in this repont has been adjusted from the
quarier two report to more accurately represent the total program of
work as abgned to the adopled 2020-2021 budget.
Annual budget for this program includes $55,3.20 approved as a budget
amendment m November 2020, As a resull of the December 2020
budget review, the annual budget was then reduced by $75,320. The
budgel was alko rephased as parl of the December 2020 budget
$218,000 | %0 $54.500 | $5T.575 | 1o iaw o better reflect the expenditure o be incurred in the second halt
of the fnancial year,
Year to date spend for this project of 3107533 15 somewhal less than
the forecast $163 500, Thisis due fo success n secunng grant funding
1o execule planned aclivity, and the reduced nel impad on budget. Full
budget will be expended by the end of inancial year due o plannad
actvity n quarter fowr,
Measure of Success  SMARTKPI ‘@l @2 @ Q4  Annual
Total number of Uﬁlﬂﬂn ,
visilors o the 1 M to 2M
region. (NB - Target  HA A 2M MR visitors
Continue lo grow Scenic | figures are annualy
Rim Region visitation released annually | -
for the full year, Decreased by
and reported in | Actual A ({1729 1663M | NA JATK vsilors
March) annually
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Up from
Amount of visitor Target | MIA HIA $250M | NA g:.g:m
expendilure. (MB - annua
cum::"e lmSc rage figures are released ; L
growth o enic  Rim annually for the ful Increased by
Region visitor expenditure year, and reported SOM (versus
in March) Actual  N/A {1 $220M iy target of
S40M)
Up from
1,138,519
Humber of visitor Target MiA A 1.2M A nights to 1.2M
Continue  to  encourage  mghts (MB - ;
nerease N Scene Fim | hgures are released ! SIS
Region number of visitor | annually for the full Down 228K
nights year, and reported nights versus
in March) Actual HiA A 909,920 | NIA target of
862,000
mCrease

KPI Status Comments (by exceplion only)
Visitation to the region was impacted by COVID-19 although the Scenic Rim was nod as hard it as many other regons

across Quesnsiand and Australia. Amazingly, wisitor expenditure still increased overall by S9M
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SUSTAINABLE AND PROSPEROUS ECONOMY

=latement of Intent. An anhange SLIOE] SAred e rFelainalie ecornpms growih o Dusine

e lymifnes st P by o sesiese e el ol y ' iy Elpsireaes
H L 5 gl i LR, 1ERCd | iy § dLFCIRD 3 LIk H 1

Area of Focus:
Devealop and maximise the valve denved from vibrant and sustainable fourism and genuine visfor expenances,

Daliverable Owverall Status

Regional Prospenity

Regional Events On track

and Communicalions
Activides . START DATE | END DATE
. 1. Develop and launch Scenic Rim Events Toolkit | 01 =<Jul-2020 | 31-Dec-2020
2. Dewelop and deliver aclivity thal compensates for
the cancellation of 2020 Eal Local Week (due to 01-Jul-2020 A0-Jun-2021
. COVID-19) | |
. 3 Acquit Tounsm and Events Queensiand Grant. | 01-Jul-2020 | 30-Jun- 2021
4. Dewslop Scenic Rim Events Sitrategy, aclion plan
| el ealsrschr ol avanis 01 -Jul-2020 30-Jun-2021
_ 2. Altract, expand or develop new events in the region, | 01-Jul-2020 | 30-Jun-2021
6. Transition the Events Sponsorship Program to -
 SmartyGrants. | | 01-Jan-2021 _ 30-Jun-2021
Anewal Annual Quarter Quarter
Budget Forecast Planned Actual Budget/Actual Comments (by excephion oniy)
_ Revenue Expenses | Expenses |

Annual budget for the project includes $20,000 carmed forward
from 2019-2020 and $200,00 approved as a budget amendment
in Movember 2020 (for the delrvery of The Long Sunsel event,
whiich 15 fully grant funded). The December 2020 budget review,
adopted in March 2021, resulted in a reduction of $10,600. As
part of the December 2020 budget review the budget was
rephased, io better reflect the expenditure to be incurmed in the
second half of the financial year,

$517.400  $320808 5231224 £13,72% The forecast revenue mcludes an increase of $237 500 from the
budget amendment approved in November 2020, The
December 2020 budget revew, adopted in March 2021,
reduced the forecast revenue by 58 692
Expenddure in Quarler 3 was signficantly less than the
forecast budget for the quarter. This was due fo the new event
The Long Sunset (formally Popera in the Paddock) being
postponed. Furlher, the majorily of Eat Local Week expenses
for suppliers and event equipment will be incumed In gquarter

four.
m-:“ SMART KPI at az Q3 Q4 Annual
S Wk and Target | $500000 | $500000  $500,000 $2,000,000  $3,500,000
other events 1vial value of
supported by economic impact
Council  deliver 9°Meraled by Mo
measurable Support of  Actual §726,480 supporied £1.8M
economic  growlh S, events

o the region.

17|Page

ltem 10.3 - Attachment 2 Page 90



Ordinary Meeting Minutes

6 July 2021

From July 2020,
continue (o attract
and hold
significant evenis

Ratio of benefit
generated to $
invested

Two evenis
(attracted/
expandeadinew)

Target ‘

Actual

Target ‘

Actual

KPI Status Comments (by exceplion only)

Economic mpact generated from events supported n the quarier exceeded the targal, with an outlay of 23 500 translating
o modelled economic impac of $1.8M. The flargel of one new event was exceaded, with four new events being
attracted/developed/supported - the Evergreen Festival, Unplugged on Tambonne Mountan, the Sunshine and Sunflower
Festival and the Mational Festival of Motorcyding. (Thes consolidaled the three new evenis planned in quarer one
{(Popera in the Paddock, Great Gondwana Festival, Farm2Plate Exchange. ) As COVID resinctions ease, recumng evenis
are restarting and new events are baing planned and defiverad, providing for significant economic retum to the regien

10:1

481
(irmeers et
of $15)

1 new
avent

3 new
avants

10:1

[E 1Y

A

10:1 1001

ir1
{investmant
of $23,500)

1 new NIA

_ event

4 new
avanls

Minimirn
_ of 10:1

2 new
.H'rﬁ!ﬂi
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SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Focus:
Clearly articulalte and build posifive awareness of the Scenic Rim brand as a region.
Daliverable Overall Status Lead
o Regional Prosperity and
Marketing Pragram On rack Communications
. Activites | START DATE | END DATE
1. Deliver phase 2 of Destination Brand Markeling Cam paign 01-Jul-2020 30-Jun-2021
_ 2. Grow social media followmngs. 01-Jul-2020 30-Jun-2021
Anrwial CQuarter Quarter
Budget Planmned Actual Budget/Actual Comments (by excaption only)
. | Expenses | Expenses | |
Quarterly expendifure is less than forecast due to additional destination
220,000  $55000 24 923 marketing funds having been recenved wia bushiwre recovery grants,
Expenditure fior the penod was partially offset by this exiernal revenue,
Measure of Success  SMARTKPI | Qi Qz Q3 Q4 Annual
72000 [
From July 2020, relevant Target A WA NA O e
Messages  Concerning

Councils services and | Growth of usage of
s destination are shared | Councils  digital
on relevant platiorms = media platforms to

and the community 72000 followers. Acmm | 13383 78,514

engages strongly with
this communication.

80,100
followers  followers  followers

: KPl Status Commenis (by exceplion only)

Instagram Visit Scenic Rim - target 20,000, actual 24 650

Facebook Visit Scenic Rim — target 15,000, actual 18850 followers

Facebook Scemc Faim Eat Local Week - target 10,000, actual 9 650 followers
Facebook Scemc Fam Disaster Dashboard - targat 13,000, actual 12,200 followers
Facebook Scemc Fim Regional Council - target 9,000 actual 9, 750 followers
Instagram Scenic Rim Eaf Local Week - target 5,000, actual 5,000 followers
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SUSTAINABLE AND PROSPEROUS ECONOMY

Area of Focus:
Clearly articulale and build positive awareness of the Scenic Rim brand as a region.

Daliverable Owverall Status Lead

Tourism Recovery Fund Program Oin track :::‘?'g;?lll:ﬁ::lglﬁ

Actlivities START DATE END DATE
' 1. Refresh the Vist Scanc Rm wabsite 01-Julk-2020 30-Sept-2021
' 2. Deliver tactical Destination Marketing Campaign 01-Juik2020 31-Mai-2021
|3 Develop Resilience Building Program 01-Juk-2020 30-Jun- 2021
. 4. Develop Industry Capacity and Capability Development Program. 01-Juk2020 30-Jum-2021
. 5 Ratbionaiise destination marketing struciure. 01-Juk-2020 30-Jun-2021
. & Develop business case for new Canungra visitor information centre 01-Jul-2020 30-Jun-2022
7. Deliver Scenic Rim Eat Local Week 10" anniversary celebration. 01-Jul-2020 30-Jun- 2021

8. Conduct tactical business development. 01-Juk2020 30-Jun- 2021
J— Annual Quarter  Quarter _

Budget Forecast Planned Actual Budget'Actual Comments (by exceplion only)
. Revenue Expenses  Expenses

While the total grant funding for this program was $1.5M, some of
this revenue was received in the 2019-2020 financial year.
Budget and expenditure figures include employes expenses for
one officer, which 5 fully offsel by the funding for this program,
As part of the December 2020 budget review, adopted in March
2021, the annual budget and the forecast revenue were reduced
by $50 000 sach. Budgel was rephased 1o more accurately reflect
the expenditure 10 be incurred in the second half of the financal
year as pan of the December 2020 budget review

Cuartery expendilure is significantly less than the budgeted
expenditure due o changes Io anticipated phasing and project
delivery.  All projects are 100% grant funded and nvolve
necessary engagement with industry to progress, which has
meant some Umelines have been longer than anbicipated.
Extanzions to deliverabke tmelines have been negotiated and

$1,573.785 $1.300,000 $388.812 | 5137068

granted by ihe funding body.
Measure of Success  SMART KPI ‘@1 @2 03 Q4  Annual
By Juy 2020, the VEit Scenic Rim website Target WA |NA WA | WA | September2021
impacts of the Tounsm "efreshed. Actual 15%  30%  35%
Fund  Program aro |OCUCa! | Desinalon | Target A | WA | 100% |NA | March 2021
st 0 e 0 s st 106 o e
rebuilding and recovery  Canungra visitor Target M/A  NA  NA | 100%  June 2021
process for tourism and  Information Centre
mdusiry development. g:suir:::wmadnmdhr Actual 0% 0% §50%
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KPI Status Comments (by exceplion only)

Website refresh 1s cumently in progress as a collaborative progect with the industry workng group Tactical marketing
campagn dalverad in entiraty, with outstanding results acheved in terms of leads o tounsm operalors, reach and
engagement. Canungra Visitor Information Centre busmess Case on track for completion
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OPEN AND RESPONSIVE GOVERNMENT

s!ﬂ!l!ml’.‘ﬂ‘l of Intent; Lihial and ranspaani ieade SIS SUgpe s e diversa neads of oo ity via a gl
paitoaming and hnancially sustamabbe organsalen
Area of Focus;
Plan, develop and implement high-qualty customer-focused services,
Daliverable Overall Status
Customer Centric Framework On track Communily & Cullure
. Activities | START DATE | END DATE
1. Finalise and implement the approved Customer
Charter, Customer Expenence Siralegy and associated 01-Jul-2020 30-Jun-2021
 Improvements Plan. | |
2. Develop customer centnc principles and guidelings for
| customer ﬂamcﬁpns and relationships _ H-h-2020 H-dun-2021
arter Quarter
Annual Budget g" Flannsd Actual Budget/Actual Comments (by exceplhon only)
Xpenses
. | Expenses
50 (within
Easting 50 $0 17N
FEREOUFCBE)
Measure of Success  SMART KPI Q1 Q2 Q3 a4 Annual
Cuslomer Charter, Customer
Experience Slralegy and Target  50% 50% A MA 100%
Improvements Plan
i developed, ado nd
Significant  progress plod  and | sl | 50% 35%  10%

irwards customer  implemented by Councl by
centiic  cullure  and and June 2021 |
operatig practices.  Develop customer centrc | Target |NA | 25% | 25% | 50%  100%
prnciples and gudelnes for | . ! | ! ! ]
customer  intarachions  and
.  relationships. Actual  50% 35% 10%:
_ KPI Status Comments (by exceplhion only)
The Scenic Rim Regional Council Cuslomer Expenence Strategy 2021-2023 has been finalised and & awaiting final design
_ 1o be completed. Scheduled to be presented at the Ordinary Meeting of Council on 11 May 2021,
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus;
Plan, develop and implement gh-gually customer-focused sendces.

Deliverable Owverall Status

Customer Survey Requires Attention Community & Cullure
~ Activities | ETART DATE | END DATE
A Finalise Annual Customer Survey Program, . 01-Jan-2021 . 30-Mar-2021
_ 2. Disinbute and analyse yearly survey 01-Apr-2021 | 30-Jun-2021

Annual Quarter Planned Quarter Actual )
. Budget . Expenses _ Expenses _ Budget/Actual Comments (by excaplion only)

£10,000 | $2.500 50 Customer Survey Program to be commenced in quarter four

Measure of Success | SMART KPI al az Q3 ad Annual

Councils Cuslomer Survey o . MIA MHIA MIA =10% >10%

Program is finalised, and Minmum response | Target

s campai is )

m:::ﬂwn P Tagron Actual  MA HiA MiA

. KPI Status Comments (by ax&nptm onty)

' The Annual Customer Survey Program and survey are being considered for deferral until early in the next financial year
o align with the initiatives in the Scenic Rim Regional Council Customer Experience Strategy 2021-2023. A report will
' be presented to Council on this matter in quarter four.
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus;
Plan, develop and implement gh-gually customer-focused sendces.

Deliverable Overall Status
| Refresh and Refocus | On frack | People & Siralegy
 Activities .~ STARTDATE | END DATE

1. Progress the implementation of deliverables, as agreed by the oy
Project Control Group. | 01-0ct-2020 _ 3-Dec-2020

Qi arter

Annual Budget Cxmenaae "¢ Actual Budget/Actual Comments (by exception only)
. | | Exponses |

£0 fwithin existing
 reseurces) 80 £0 A

Measure of Success  SMART KPI al a2 a3 a4 Annual

By June 2020, Councirs m;mmﬂﬂwﬂm Target 10% 7.5% 5% 5% 27 5%

panstommatona, 9% | gelivered  within ;

s commenced. agreed meframes. Actual 8.5% 5% 2%

 KPI Status Comments (by exception only)

Realignment of the final business areas under the Refresh and Relocus program will be compleled in quarter four.
Itis anticipated that the Refresh and Refocus project will extend into the first quarter of 2021-2022.
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Area of Focus:
Embed communily engagement and partnerships that improve shared undersianding.

Daliverable Overall Status

Communications Strategy and Consultation and

Regional Prosperity and

E:Lil?:ﬁ:,:;ﬁamew“h for (internal and sxtemal) On track Commmumnicals
Activities . STARTDATE END DATE
1. Stakeholder engagement and consultation. , 01-Jul-2020 | 31-Dec-2020

 Masnimoin - ianliihr e 0 iallgcsmtenligts . 01-Jul-2020 | 31.Dec-2020
3 Conduct communications audit 01-Jul-2020 30-Jun-2021

4. Develop SocialDigital Strategy. ' 01-Jul-2020 | 30-Jun-2021
5. Develop Brand Strategy including Corporate Style Guide. | 01-Jul-2020 ' 30-Jun-2021
. Anrwal Quarter Quarter ' .

Planned Actual Budget'Actual Comments (by excepbion only)

. Budget | Expenses | Expenses

' Annual budget for the project includes 545 000 carmed forward from 2019-2020.

The annual budget was rephased, to betier reflect the expenditure to be incurred in
the second hall of the inancal year, as part of the December 2020 budget review,

$45000 | $9.000  $0 which was adopted in March 2021,
Mo expenses wera ncurred 0 quaners two o thiea, and no further expenditure 15
axpected this inancial year

Measure of Success  SMART KPI i a1 Q2 Q3 a4 Annual
Communications Sirategy and | po gy 00% 1
By Dwecember 2020, Consultation and Engagement L it ! it L 1L

Council has in place a Framework for Stakeholders | 5., o NIA i00% | KA
high-level Communication endorsed by Council. ua

Framawork for Commumcations Strategy and arget 0%

slakeholders, Framework implementation 1 . -k ik e
plan, actons delivered by %
| agread 1 e Actual 0% 20 30%
Counal's branded  Target WA  100% NA  NA 100%

By June 2021, Councd has o o0 inication channels and

mplemented  relevant
outcomes contained WIthin | a0 | | Actusl 5%  25%  80%
s Communications -
Strategy including a full DigitalSocial Suategy Target NA  NA  100% WA 100%
audt of commumnication completed by 31 March 2021, Aetual 0% 0% 0%

materials, developed a

SocialDigial Strategy and  Brand Stalegy completed by lTﬂ'ﬂﬂ: [1m15 |WA [m |urn |1uuu
a Brand Stalegy. 31 August 2020. Actual  20%  40%  BO%

. KPI Status Comments (by exceplion only)

. Many of the actions from the Commumecations Sirategy that were due o be delvered within this reporling penod are
underway, however have nol been completed due to competng priorntes within the team as they balance responding (o
reaclive issues and disasiers and proactive communicabion. The Digital'Social Strategy will be carried over into 20021-2022
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Deliverable

Area of Focus:
Plan, develop and implement gh-qualiy customer-focused sendces.

Overall Status

Lead

Disaster Management Capability

Activities

: 1. Engage and consull with stakehokders to build resilience |
2 Develop a number of disaster sub-plans in conjunclion with

 Local Disaster Management Group (LDMG).

Annual
Annual
Budget Forecast

596,000  $96,000

Cuarter
Planned

Quarter
Actual

Expenses Expenses

$24.000 820,574

On track
START DATE

01-Jul-2020

01-Jan-2020

| Disaster Managemeni

END DATE
30-Jun-2021

30-Jun-2021

Budget'Actual Comments (by exceplion only)

Revenue for this project of 3192000 from the OQueensiand
Reconstruction Authorily (ORA) extends over the penod July 2019 o
December 2021
Actuals for quarer thres includes 520,574 n employes ExXpenses, as
this position s direclly funded by the QRA funding.

Measure of Success  SMART KPI

Successful

development and

delwery of communily
. nvolvement programs.

Council has in place
the funded disaster
sub-plans

Educalion  packages
developaed and
communication  plan

| implemenied

Sub-plans endorsed by
Local Disaster
Management  Group
(LOMG)

j KP| Status Commenis i’nr axcaplion only)

A

al = F] Q3 04 Annual
Target  25% 25% 25% 25% 100%
Actual  20% 20% 25%
Target 1 |2 0 5 8
Actual 1 2 2
2|Page
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Area of Focus:
Deploy innovalive information and communication fechnology solufions thal meet contemparary standards and ensures
business conlinwiy.

Daliverable DOverall Status

Review and deliver Information Services and Technology On tra Information Senvices &
(IS&T) Strategic Plan h track Technology

| Actlivities | START DATE | END DATE
1. Review, draft and facilitate approval process for a revised IS&T
Strategic Plan that encompasses denfified project debvarables - i s
(including electronic service delivery and smart technology and O ur2020 1 Mar202t

. Internat of Things). |
2. |dentily year-one deliverables and implement andior evaluate for 01-Jul-2020 30-Jun-2021

 potential future budget consideration. |
Quarter Planned ~ Quarter Actual

Annual Budget Expenses Expensss Budget/Actual Comments [by excaplion only)
| resources) %0 % HiA |
Measure of Success  SMARTKPI | ‘@1 @ 03 Q4  Annual
Finalise implementation of  Target IH.‘A. I MIA l 100% I MiA l 100%

Council's Enterprise
Resource Planning (ERP)
st module Actual  NIA A 0%
 upgrades
Minimal service disruption  Target Ohes  Ohrs  Ohrs  Ohrs  Ohrs
with implementing data
Increased overall  conwe and  network
awareness of IS&T planned  peactoscture
sevice  delivery.  and  pocovements.  [KP1 is
. . : Actual  0lus 0 hrs Oh
delwery  of identfied gateq s  measurable "
organisational improvement poue  of  unscheduled

requirements. m’ll“ﬁl .
Development and Target 0%  S0% | 50%  NA | 100%
approval of IS&T [
Plan. ol OFISET Sraled | pctual 0% 0% 0%

Rollout of Councils Target 50%  50% WA  NA  100%
Information  Management
Dugitisation Framework. Actual  50% 25% A
KPI Status Comments (by exceplion only)
Draft Digitisation Framework confinuing to be consulted throughout the organsation and anticipated to be progressed for
approval and rollout in quarter four. The drafling of the revised IS&T Slrategic Plan has delayed and re-scheduled for
completion (prior to 31 December 2021) pending successful recruitment of the Manager Information Services and
Technology. . Implementation and rollout of Council's transition of the Human Resources and Payroll (HRP) module info
the CiA environment has been delayed but expected to be completed (with full organisational-wide training) by the end of
the second quarter of 2021-2022.
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OPEN AND RESPONSIVE GOVERNMENT

Area of Focus:
Deploy innovalive information and communication technology solutions that meet comtemporary sfandards and ensures
business conbinuty.

Deliverable Overall Status Lead
) Infarmation Services &
- Cyber Security Program . Reqguires attention , TWIHTD'IJ!_;\':I'
. Activities | START DATE | END DATE
1. Underlake random third-party audit of Council hosled :
. service providers. . 0 1-Jul-2020 . 30-Jun-2021
2. Confinue axplonng industry standards and bast practices 01-Jul-2020 20-Jun-2021

' to determine apphication to Council.

Annual I Quarter Planned ' Quarter Actual . ' )

Budget Expenses Expenses _ Budget/Actual Comments (by exception only)

$12,500 $0 = A

Measure of Success  SMART KPI @l 02 @3 Q4  Annual
Agreements in place with ISAT  Target @ NA HA HIA 1 1
platiorm  service providers o
ensure  conlinued  approved
assurance levels. [Targel - 5 o

cifs Cyber establish and verify an assurance Actual 0 0 o

Counc agreemenl with core sysltems

Sacunty Program vendor]

continues o be robust

and maxmises Breaches detectsd (of audit or Target |0 |0 |0 0 |0

m.:r.:rgm;’:;::: actual cyber secunty attacks). Actual 0 ] o

threats. Quartedy repor to Council on Target | 100%  100% | 100%  100%  100%
Cyber Sacurity Program. Actual  100%  100%

immediate report to Coundil of any ' Target | 100% | 100% | 100%  100% | 100%
significant breaches that have the
potential o compromise Council | Actual  100%  100%  100%

: KFPI Status Comments fﬁr excaplion only)
Praparations are baing made for the annual network penetralion test that will be carmed out in the fourth quarter Quantety

report to Council on Cyber Sacurity Program was not submitted due to the Manager of Information Services and
Technology being vacant Dunng this penod there were nil breaches 1o repon.

28B|Page

ltem 10.3 - Attachment 2 Page 101



Ordinary Meeting Minutes 6 July 2021

RELAXED LIVING AND RURAL LIFESTYLE

Stalement HT Intent;  ulura Bl with -:":.':.-."..u' es, develbpmen! and innovalion anhance our iresiyle and praserye our
natural assels and pnme agnoullural l|and
Area of Focus:
Maintain a clear and comprehenzive planning vision for the region,
Deliverable Overall Status Lead
Aszzel Design As Consftructed (ADAC) MIA Planning and Development
Implementation Business Case (Development Engineenng)
Activities START DATE EMD DATE
1. Underiake a scoping study to inveshgate and dentify
the financial cosis, stafl resourcing required and the 01 =Jul-2020 30-Jun-2021
prescrnibed benelits of adoping the ADAC standard
Quarter
Annual Quarter Planned
Actual Budget/Actual Comments (by excaplion only)
Budget Expenses Expenses
£0 £0 50 This initiative was nal funded in the current financial year
Measure of Success SMART KP1 l at a2 ‘@3 @4  Annual
Completion of the Asset | Target ‘Hm | HiA | NIA | NIA | HiA
Completed business caseto  Desgn As Constructed
SUpport Councils  [(ADAC) Implementation
progression with ADAC Busmess Case by end Actual MNA A, A
June 2021

KPI Status Comments (by exceplion onfy)

This project was not fundead in the current inancial year. Further work 15 underwvay to batter assess the nead and banefits
of this program for future budget initiative discussions.
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RELAXED LIVING AND RURAL LIFESTYLE

Area of Focus;
Maintain a clear and comprehansive planning vision for the region.

Deliverable Owverall Status L& ad

Development of a Scenic Rim Growth Management Planming and Development
Strategy (GMS) | (Strategic Planning)
Activities START DATE END DATE

1. Develop project management plan for a Scenic Rim Growth -
Management Strategy .
2 Develop Scenic Rim Growth Managemen! Strategy in line
wilh the Strategic Land Use Planning Program 2020-2025

Quarter Planned Quarter Actual
. Annual Budget . Expenses . Expenses

Requires attention

O1-Jul-2020 30-Sep-2020
1-0ct 2020 30-Jun-2022

Budget/Actual Comments (by exception only)

As part of the December 2020 budget review, which was
adopted by Council in March 2021, the project’s annual
budget was rephased to shift unallocated budget o the
second half of the year. This was iriggered by an updated
project schedule which includes addifional community
consultation and tasks required to complete the project

$150,000 $60,000 $13.55 The revised timeframe for the project reflects the updated
project scope
Year lo date expenditure of $13 556 15 sgnificantly less
than the forecast $100,000, due to the revised project
scope and limeframe which involves significanl project
tasks o be completed in quarter four

Measure of Success | SMART KPI ] ‘@1 @2 a3 @4 Annual

Completion of the scoping Target 100% NA NA NA  100%

By end June 2021, the Siedy for &  Growth |

Growth Management Management  Strategy  fof  petgal 100% WA MA

Strategy for Scenic Rim will  Scenic Rim _ |

be completed for adoption Completion of the Growth Target | 15% | 15%  35%  35%  100%

by Council Ma t  Strat L
Soomemm oW T Actual 15%  15% | 15%

KPI Status Comments (by exceplion only)

The scope of the project was revised significantly in the Project Management Plan, with subsequent reviews to include
additional community consultation and tasks to inform the planning assumplions 1o deliver the Growth Managemeant
Strategy. The revised timeframe now has a planned completion date of 30 June 2022, which includes completion of all
community consultation and an mplementation plan
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Area of Focus;
Maintain a clear and comprehansive planning vision for the region.

Deliverable Overall Status Lead

Revision of Scenic Rim Planning Scheme 2020 - tenti Planning and Developmeant

Amendment One | Requires tion _ (Strategic Planmng)

Activities | START DATE _ END DATE

1. Prepare operational Amendment Package 1 of the

Scenic Rim Planning Scheme 2020 _ I H-Jun-2021

Annual Quarter Planned  Quarter Actual

Budget Expenses Expenses _ Budgetidctual Comments (by excephon only)
Year to date expenditure of $13.650 is below the forecast
$30,000. It is anticipated that while funher budget will be

$40,000 $10,000 $1.250 expended in quarter four, the full onginal budget is unlikely o
be reguired

Measure of Success SMART KPI ait Qz a3 Q4 Annual

By June 2021, Amendment Amendment Package 1 |
Package 1 of the Scenic Rm of the Scenic Rim larget 0%
Planning Scheme 2020 is Planning Scheme 2020

approved by Councl for s approved by Council 59 10%

public consultation. for publc consultation ki i

KPI Status Comments (by exceplion only)

An inttial draft of the operational amendment has been prepared and 1S curently progressing through consullabion and
mitial review by the state government. Minor and Adminstrative amendments to the planning scheme wane priontised over
this project to address flood hazard mapping in Canungra, which has delayed ihe delrsery of this amendment

10% 40% 50% 100%
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RELAXED LIVING AND RURAL LIFESTYLE

Statement of Intent; F ulure growth opporiunilies, deveibpment and innovalion enhancea our masiyle and prasene oul
natural assels and pnme agrneullural ind
Area of Focus:
Asgist the Scenic Rim community fransiion to & smart and innovalive region.
Deliverable Owverall Status Lead
Develop a Scenic Rim Smart Region Strategy On track Regional Prospenty
Activities | START DATE | END DATE
1. Develop Draft Smart Region Stralegy (as a subsel of o .
Regional Prosperty Strategy 2020-2025) _ 01-Jul-2020 28-Fab-2022
2. Deliver Smart Region Strategy Implemeniation Plan,
commence implementation with year one actions 01-Jan-2021 30-Jun-2022
Annual Annual ﬁ'_:::’d Quarter
Budget Forecast actual Actual Budget/Actual Comments (by exceplion only)
Revenue Expenses Expenses

Annual budget for the project ncludes $40.000 camed
forward from 2019-2020 and a net $20,000 increase as a
resull of the budgel amendment approved in November

$117,500 $57,500 $15,000 $15,303 2020, due to the project’s commencing later than anticipated
Whie ihe year fo date expenditure of $21 971 is less than
forecast, it 1s anbicipated thal the full budget will be expended
by year and,

Measure of Success | SMART KPI ] ‘@@ @2 @3 Q4 Annual

Smart Region Stategy Target | 10% | 25%  S55%  10% | 100%
adopted by Council by |

Ensure  Sconk RIM smat Region Sualegy Target | 0% | 33% | 33% | 34% | 100%
caplures smarl region and  |mplementation Plan 1

technology opporiunies adopled by September

2021 and year one actions Actual 0% 1% 0
imphementation
COMMEencad

| KPI Status Comments {by exceplion onty)
A,
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VIBRANT ACTIVE TOWNS AND VILLAGES

Statement of Intent M wvibirant iowns and villages ambrace Ter ungueneg Nernage values aril Sense of piace

Area of Focus:
Prowvide vibrant and dynamic parks, open spaces and communily infrastruciure,

Daliverable Owverall Status Lead

Strategic review of existing and future sporting needs

to align with projected population growlh and Reaqguires attenlion Maintenance & Operations
development

~ Activities | START DATE END DATE

1 Develop Sporting Heeds Strategy Implemeniation Plan, _ O01=Julk- 2020 30-Jun-2021
Annual Quarter Planned  Quarter Actual )

. Budget | Expenses _ Expenses . Budget/Actual Comments (by excaeplion only)
£0 freview )
fom 201920 $0 %0 ;:Iﬁ:nrnl resources have been engaged fo facifate
ongoing) ry

Measure of Success | SMART KPI | a1 Q2 a3 Q4  Annual
From June 2020, Council

inues 10 improve &S Target HN/A hA HiA 100% @ 100%

) Sporting Meeds Strategy
comprehensive knowledge of adopted by Council by 30

s future sporting needs o
populalion growih and June 2021. Actual H/A hrA HIA

development demands _
KPI Status Comments (by excephon only)

Draft Sporting Strategy will be developed by 30 June 2021, with adoplion by Council anticipabed to occur in the first quarter
of 2021-2022
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VIBRANT ACTIVE TOWNS AND VILLAGES

‘ Area of Focus;
Prowide vibrani and dynamic parks, open spaces and communily infrastruciure.
Deliverable Overall Status Lead
Council's Managed Camping Facilities Strategy . Haqulm attenbon | Muntennncn&ﬂpefaums
Activities | START DATE | END DATE
1. Develop Council's Managed Camping Facilities Strategy . .
' Implementation P'i_un | | 01-Jan-2021 | 30-Jun-2021
Quarter Planned Quarter Actual
. Annual Budget Expenses | Expenses Budget/Aciual Comments (by excepton only)

Annual budget includes amendment of $93 018, as

adopled by Coundil in Hovember 2020

This project and the project fo "Review community

neads for buikdings and faciities” are being developad
93,018 $60,000 30 in conjunction with each ofher, under the same budget.

Additional resources have been engaged o faciitale

delvery.

Allocaton of budgeted funds lor this progact is expacted

o OCCUr in quarter four.

Measure of Success  SMART KPI ] ai ‘@2 @ @4  Annual

By June 2021, Counci has Target 1A WA NA 100%  100%
a comprehensive slralegy -

regarding managed Camping Facilties

camping facilites and an Stmategy adopted

mplementation plan o by Council Actual MiA, A A,

encourage townsts and

wisilors _

. KPI Status Comments (by exceplion only)

Draft Camping Faciliies Strategy will be developed by 30th June 2021, with adoption by Counal anticipated o occur in
the first quarter of 2021-2022,
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Deliverable

Plan, design and deliver vibrancy projects

Activities

Area of Focus;
Re-invigorate town cerlres through significant vibrancy profects.

Overall Status

On track

1. Review infrastructure guidelines for use in key L
~ entified towns within the region |
2 Actively seek alternate funding streams through

~ apphcation lo axtemal grant sources
Quarter Quarter
Annual Budget Flanned  Actual

| Expenses . Expenses

START DATE
01-Jul-2020

01-Juk2020

Lead

Capital Works & Assel
| Managemant

END DATE

30-Jun-2021

30-Jun-2021

Budget‘Aciual Commenis (by exception enly)

[ Expenditure n quarter three reflects an increased program of work
funded by extemal grant funding. (Refer lo KPI Status Comments

$135,000 $33.750 70,841 below ) This has resulted in a year to date expenditure of $160 162,
which exceeds lhe annual budget, however this will be offset through
_ | | Capital revenue ([approved funding) |

Measure of Success SMART KPI I a1 a2 a3 a4 Annual
External funding  Target - - - 1 1
opporunities

By June 2021, addiional jdentified and | pctual 4 2

i the reqion’s i

altractiveness and VATV and  Target  100% 100%  100% | 100% 100%

encourage tourists and Stralegic projects

isitors to the z delvered  walhin

vretars fo e regwrn scheduled Actual  177% 95% | 8O%
timeirames.

~ KPI Status Comments (by exception only)

Council successfully secured two external grants. These are for Tiny Tots” Playground, Boonah and Tamborine Memonal -
Park, Playground, Tamboring totalling $180 000
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VIBRANT ACTIVE TOWNS AND VILLAGES

Deliverable
Fublic Art and Heritage
~Activities

1. Deliver public art in Beaudeser Town Cenire - Vibrant I
Actve Towns and Villages (VATV),

: 2. Develop community incubator art maker spaces.

Overall Status Lead
On track | Community & Cullure
ESTART DATE END DATE
01-Jul-2020 30-Jun-2021
O1-Jul- 2020 30-Jun-2021

Annual Quarter Planned ~ Quarter Actual
Budget | Expenses | Exponses . BudgetActual Comments (by excephion only)
Annual budget for the project includes $47 560 which was
included as a resull of the budget amandment adoptad by
Council in Novembear 2020
1]
$153,560 %0 ¥ Expendilure year to date of $26_ 768 has occurred ahead of
schedule, however it i anlicipated thatl expenditure by year
end will be in lme with the annual budget.
| Measure of Success | SMART KPI o az a3 a4 Annual
Adequate budgel is alocated
from VATV and artists bnafs
ane developed in 250 | 258 250
collaboration  with  Arls LG 25% 100%
Reference Group for
 circulation. |
Public At included In | Plapning for Public Art and
planning for Beaudeserl | WATY for Beaudesert s on
Town revitalisation  yrack. the Coroborate
project. Project is under way, marker
design and Mununjall stones
to be indluded in the project.  Actual  25% - 25%  25%
Artists brief for Art built in are
in development in
consultation with
| stakeholders,
Incubator Spaces
esiablished by June 2021 | Tamet | 25% l S lm‘ | Lo
By December 2021, two ]
ncubalor spaces have | Working with the Making
been establshed I Good Allance on  the
emply shops in | incubator space on
parinership with local | Tamborine Mountain
artists  and  cullural | Working with the Beaudesert e | <O% %
organisalions Chamber to identify spaces

in empty shops able 1o
display artwork.

" KPI Status Comments (by exception only)

Spaces in Beaudesen vacant shops (six) are currently beng activated with exhibition matenal on a rotating basis. All
Beaudesert VATV Public Art projects have been discussed with the Arfs Reference Group, First nation community and
BADCAP, Agreements have all been prepared ready for distnbution, Marker design has been commissioned and 1s with

Designer to finalise before & prolotype 1s created

¥|Page

ltem 10.3 - Attachment 2

Page 109



Ordinary Meeting Minutes 6 July 2021

ACCESSIBLE AND SERVICED REGION

Statement of Intent: Infrastruciure & arviges suppor the |

Area of Focus;
Algn Counci’s buldings and faciliies with current and predicled senice level requirements.
Owverall Status Lead

Daliverable

e Requires aftention. Maintenance & Operations
~ Activities START DATE END DATE

1. Review selecled assels and allocate a service
' level category and maintenance level. | 01-Jul-2020 30-5ep-2020

2. Identfy facilies that are redundant, consikderad

unsustainable, cannol be propenty maintained of are 01-0ct-2020 IN-Dec-2020

surplus o cument senice level requirements.

3. Ideniity properties that are redundant, considerad

unsusiainable, cannot be properly mantained or 01-Jan-2021 30-Jun-2021

| surplus to cumeni senice level requirements.

Quarter
Annual Quarter Actual
Budget Elmmd E Budget/Actual Comments (by excapbon anly)
_ Expenses . xpanses |
Budget/Actual miormation and comments have been documented
A NIA MIA wilh Councils Managed Camping Facilites Sirategy Delverable
(refer to page 34 of this report) as these reviews are baing
. | | developed in conjunction wilh each other, under the same budget
Measure of Success  SMART KPI | ‘@l @2 @3 Q4  Actal
By June 2021, Counci  Condiion  Assessmen! | Target I A l1m | MIA lhlm |1m
has a comprehensive underaken on
knowledge of community  Community Faciliies by Actu A 1 MiA
buikding and fachty 31 December 2020, al s
needs o ensure the )
foown  temams o Communty mﬁ..ﬁ Target A WA A 100%  100%
desirable lace o =l@legy o
reside. g Council by 30 June 2021 Actual  TA WA /A

KPl Status Commenis (by exceplion only)

. Draft Commumity Faciliies Strategy will be developed by 30 June 2021, with adoption by Council anticipated to occur in
the first quarter of 2021-2022.
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ACCESSIBLE AND SERVICED REGION

Area of Focus;
Algn Councll's buildings and faciidies with current and predicled service level reguirements.

Deliverable Overall Status Lead

Capial Works & Asset Management /
_ Resource & Sustanability

Activities  STARTDATE END DATE
1. Construction of Emerprise Drve loop road and light

Beaudesert Enterprise Precinct (light industrial estate) On frack

- indusirial subdivision | 01-Jul-2020 ‘ 15-Oct-2021
- 2. Commence sale of lots in light industrial e_lst-aln. . 01-Feb-2021 30-Jun-2041
Annual Quarter
Annual Quarter Actual :
Forecast Planned Budget/Actual Comments by excepton only)
. Budget | Revenue . Expenses . Expenses |
The budget and actual costs for this project will be
A HIiA MiA A caplured in Councils 2020-2021 Infrastructure Capital
_ | i Works Program Delivery - Quarter Three Reporting
Measure of Success  SMART KPI | a1 a2 a3 a4 Annual
By December 2020, | Projects  delivared |poes || 4000 100% | 100%  100%  100%
Council has an industrial = within projecied
estate that meels the tmeframes and
region’s needs. budget. Actual 5% 15% _ 30%

KPI Status Comments (by exceplion only)

The Precinct has experienced delays due to unforeseen requirements of the Cultural Hertage Management Plan & wel -
wealher condiions. Construction works are underway with an expected completion date of Movember 2021. Real Estale
 Agents have been engaged and are working on a markeling strategy. Sale of lots will commence in 2021/22 inancial year.
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Algn Council's buildings and facildies with current and predicled service level requirements.

Deliverable Overall Status Lead

Implement the Council Depot Strategy Project Requires attention Resources & Sustainability
_ Actlivities _ START DATE | END DATE

1. Review the Depot Strategy to algn with current counci ey
 operations and requirement. . 01-Jul- 2020 | 30-Jun-2021

2. Rewview the mplementation plan. _ 01-0ct-2020 30-Jun-2021

Quarter Planned Quarter Actual

Annual Budget . Expenses _ Expenses . Budget/Actual Comments [by excepton only)

$0 (within exisling
| resources) | %0 | %0 1 e |

Measure of Success SMART KPI Annual

By June 2021, Councill wil ihe Counci D‘W S‘-Imlnm
contained within the Depot 2020-2021) dekversd.
Strategy thal seis the vision '
and details high level plans to  Depol  Stralegy fo  be | Target [m lhl-’A [WA |1nms ] 100%
achieve more relevant and fit "™@viewed and amend the |
for purpose Depots mplementation plan via | peual WA 5% 25%

addendum |
KPI Status Comments (by exceplion only)

A Consultant has been engaged to review the current strategy and amend the action plans via addendum. The drait
addandum 15 likaly 1o be complated by first quarter of 202172022 financal year (o be presanted to the Council Execulive

Team

a1 a2 a3 a4
Actions contained wilhin | Target | 25% | 25% | 25% | 25% 100%
29% 0%

Actual 0%
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ACCESSIBLE AND SERVICED REGION

Area of Focus:

Develop a sustanable program of local, higher order infrastruclure necessary fo support population and economic
growth,

Deliverable Overall Status Lead
Implementation of a Local Government Infrastructurs Capital Works & Assel
| Plan i Management
Actlivities | START DATE | END DATE
;ﬁﬂ:ﬂm and amend the Local Govemment Infrastruching 01-Jul-2020 30-S8p-2020
E?‘BI::T on invesiment in trunk infrastructune within Annual 01-Jul-2020 31-Dec-2020
' 3. Utilise the Local Government Infrastructure Plan to inform [ '
the 10-year Capital Works Program. , 01-Oct-2020 . 30-Jurn-2021
4 incorporate the Local Govemmenlt infrastruciure Plan into 01-Jul-2020 20-Jun-2021

Councils Asset Management Plans.
Quarter Planned  Quarter Actual

. Annual Budget Expenses Expenses . BudgetiActual Comments (by excepion only)
$0 fwrthin
existing 0 50 MA
resources)
Measure of Success SMART KPI a1 a2 Q3 o4 Annual

From July 2020,
mirastruciure projects
delverad  that supports
population and economic
growth,

KPI Status Comments (by exceplion only)

A

Infrastructure  Projects  are  Target  100%  100%  100%  100%  100%
debvered in alignment with the
Local Government
Infrastructure Plan, Actual | 100% | 100%  100%
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Ensure accessibiity of Council-controffed infrastructure networks, while emnhiancing resifence.

Deliverable Overall Status Lead

Develop and review a 10-Year Capital Works Capital Works & Assal
| Program | On Track ~ Management
. Activitias . START DATE | END DATE

1. Rewview Ten (10) Year Capital Works Programs for e I
_ each infrastruciure assel class. _ N-lu-2020 31-Doc-2020

Quarter
Annual Budget puer e PIANNED | acial Budget/Actual Comments (by exception oniy)
Xpenses E

. | - Expenses

£0 fwithin

exising 50 30 HA
 resources) .
' Measure of Success  SMART KPI [ ‘@t a2 a3 Q4  Annual

By June 2021, Council has

a comprehensive  and Target MA Y MIA 100% 1009

stirategec  10-Year Capital 10-Year Capital Works

Works Program o ensure  Program  adopled by

appropnate  funding and Council

priorilisation for  each Actual A i, A
nifrastruciure asset class.

: KPI Status Comments (by exceplion only)
A,
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Ensure accessibiity of Council-controlfed infrastructure nelworks, while enhancing resifence.

Deliverable Overall Status Lead
Define level of services required by Council's Capital Works & Assal
. infrastructure natwaork On track Managemant
Activities | START DATE | END DATE
1. Review axisting Level of Service Program for Council’s
. nfrastuciure network. _ 01 -Juil- 2020 | 30-Sap- 2020
2. Define level of services for priontised infrasiructure in
ac -y i@ review program . 01-Jul-2020 | 3-Dec-2020
3 Implement revised level of service siatements. | 01-Jan-2021 30-Jun-2021

Quarter Planned  Quarter Actual

Annual Budget Budget/Actual Comments (by excoephon only)

| Expenses | Expenses
50 (wrthin
exisling 0 50 MiA
| resources) | | |
Measure of Success  SMART KPI | a1 Q2 Q3 Q4 Annual
o Revew eslablshed service
Fi June 2020, Council Target 100% HiA A A 1009
hae defined the lovel of Vel standards for Kentified
services required by the g‘;am by end September | . o4.a1 25%  50% | 25%
nfrastruciune network l
which ensiies  Sarvce level standards for T 0% 1009% MUA MIA 100%
appropriate proritsalion  sommunity fadiities | anget
of infrastruclure  agopted by Coundal by end
mvestment Dacambar 2020 Actual 0% 0% 25%

~ KPI Status Comments (by exception only)
A review of Levels of Service provided for road and transport network has been undertaken and a list of draft technical
levels of servioe has been incorporated in the Draft Asset Managemeant Plans which are anticipated to be endorsad by 30
dune 2021, A review of the public amenities/conveniences levels of senice 15 underway and the oulcomes will be
documented in the Public Amenities Stralegy, which is expecled to be endorsed by 30 June 2021 Draft Sporting, Camping
and Community Facilities Strategy will be developed by 30 June 2021, with adoption by Council anticipated 1o occur in the
first quarter of 2021-2022.
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ACCESSIBLE AND SERVICED REGION

Deliverable

Area of Focus:
Ensure accessibiity of Council-controffed infrastructure neltworks, while eniancing resifence.

Overall Status

Lead

Azzel Management Strategy

Activities

: 1. Review and update the Asset Management Strateqgy.

- 2 Continue to improve the Asset Management System.
3. Continue lo improve asset management plans.

: 4. Daliver the Asset Managemeant Stata_g:.r

Annual Budget

. $0 fwithin axisiing $0
reSOUtes)

| H_urlnl!uuml-n

From July 2020, assels
continue o be managed
n accordance with the
Assel Management
Sirategy

From July 2020, asset |

managemeant  activities
are undersiood from the
cammunity {user)
perspectve of Levels of
Samvice

Quarter Planned Quarter Actual
Expenses

Expenses
S0

Assel Management Stategy
annual project plans delivered
within projected imelrames.

An organisational engagement
plan 15 developed and
implamented o draft
Community Levels of Sarvice
for nclusion in updaled asset
management plans

' KPl Status Commenis (by exceplion only)

A

On rack

START DATE

01-Jul-2020
01-Jul-2020
01-Jul-2020
01-Jul-2020

Capital Works & Assel

| Management

END DATE
30-Sep-2020
30-Jun-2021
30-Jun-2021
30-Jun-2021

BudgetActual Comments (by exception only)

HIA
] a1l a2 Q3 Q4 Annual
“mﬂbm 100%  100% | 100% I1m!i
Actual 100%  100% | 100%
T.rg-t[nﬁ 0% 0% 100% lumi
Actual 0% 0% 0%
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Recover, reuse and recycle resources from the Scenic Fim Region’'s wasle streams.
Deliverable Owverall Status Lead
| Waste Strategy - Vision on Waste On lrack Resources & Sustainmatility
Activities _ START DATE | END DATE
1. Develop and deliver a Waste Strategy Implementation Plan | 01 =Jul-2020 | 30-Jun-2021
2. Provide the community with an ongoing Waste Educalion 01-Jul-2020 30-Jun-2021
- Program | |
3 Develop and deliver a Waste Education Strategy .
 Implementation Plan 0-Jan-2021 A0-Jun-2021

Quarter Planned  Quarter Actual

. Expenses . Expenses Budget/Actual Comments (by excepton only)

Annual Budget
' Year-to-date expenditure of $18.893 i significantly
less than forecast ($80000) as a result of delayed
propct commencement, pending adoption of the
Waste Management and Resource Recovery Strategy
$100,000 $30.000 $5.502 by end June 2021 It is anticipated that actual
expendilure for the year will be approximately $35,000-
40000 underspent, however, this funding is

_ | | commitied _
Measure of Success  SMART KPI | ‘a1 a2 a3 a4 " Annual
Innovative Waste Target NA WA WA 100%  100%
Strategy developed and
E‘Y end Junea 2021| ad Council
tangible resuts  aoovied by C B | Actusl | NiA A e
achieved In  making —
Council's waste vision 8 Waste Educaton Target  100%  100%  100%  100%  100%
reality Program projects
deliverad within - agtual  20% 25% 0%
projected timeframes

- KPI Status Comments (by exception onfy) _
Waste & Resource Recovery Sirategy has been finaised 1o be presented to Council for endorsement on 22 June 2021,
The draft Strategy Implementation & Education Plan will be presented to ELT and discussed at the subsaquent workshop
The Waste Education Program will be delivered once the Stralegy is formally adopted by Council, which is anticipated will
OCeur in quarter four of this fmancial year
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ACCESSIBLE AND SERVICED REGION

Area of Focus:
Recover, reuse and recycle resources from the Scenic Rim Region’s wasle sireams.

Deliverable Revenue Lead

Enabie and support sustainable waste managemant

wehnologies On track Resources & Sustainabiily
 Activities START DATE END DATE
1. Investigale and develop relevant waste and resource
recovery services for the region, in line with Council's 01-Jul-2020 30-Jun-2021
~ Waste Strategy. ) |
Annual Cuarter Planned  Quarter Actual
Budget | Expenses . Expenses | Budget/Actual Comments (by excephion only) |
Annual budged for the project of $200,000 has been camed
$200,000 $0 £0 forward from 20192020, Project delayed due fo delays in

Waste and Resource Recovery Sirategy finaksalion and
associated review of available technologies,

Measure of Success SMART KPI m Q2 a3 o4 Annual

By June 2021, Counal has
dalverad  tha  ongoing
Waste Education Program
1o the commnity,

Target  100%  100% 100% 100% 100%

Waste Education Program -
Projects  delivered  willhin

nformation of  new ProRcted tmeframes. Actual  20%  20% 30%

serncas and technologes, | . J | | .
From June 2021, Council

continues to delver waste Increase the resources that _Tll'iﬂ ‘Dﬁ ‘“ I 0% IE* ‘2*

and resource mecovery are diverted from landfill
serices to the community

: KPI Status Comments (by exceplion onfy)

Waste Education Program implementation delayed due o delays in finalsing the Waste and Resource Recovery Strategy
Plans in place lo increase resource recovery and services to the community. Addiional investigation of available
_ lzchnologes to ocour as part of sirategy implemeantalion.

Actual (%% 10% 0%
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Area of Focus;
Bunld capacity fo improve health and wel-beng in the commurnty,
Daliverable Owverall Status Lead
On track Community & Culture
Activities START DATE END DATE
1. Deliver Community Engagement Programs,
nchuding
+ Be Healthy and Active 01-Jul-2020 - Jun-2021

+ Events that celebrate Community
+ Youth Leadership

2. Review communily developmenl programs fo

measure Council's socal relum on investment 01-Jul-2020 30-Jun-2021
CQuarter
Annual Quarter Actual
Planned Budget/Actual Comments [by excephon only)

Budget Expenses Expenses
Annual budget for the project indudes $5.000 carned forsard from
2019- 2020
Year-lo-dale spend of 356736 has been less than forecast

1 15 47 1 )

#135,000 15470 13,20 ($77,140) as the result of the postponement or cancellation of a

number of programs due to COVID-19 resinctions and Wealher
_ _@vent in h-_!arcn _ _

Measure of

B SMART KPI al Q2 Q3 Q4 Annual

s canic Rim Actual _ 2 5% _ 5% 5% _ |

community Target  25% 50% T5% 100% 10

continues to ' ! ! 1

mprove and Mumber of programs

communities  feel delivered Actual  25% 50% 750%

more socially

connected

KPI Status Comments (by exceplion only)

Despite the cancellation or posiponement of some evenis and aclivilies, the easing of COVID restrictions in the new year
has restored some confidence in the community and people are still trying 1o socially connect in a safe and meaningful
way Particpant numbers ane still lower than pre-COVID figures and the March weather event which caused localised
flooding to parts of the region, forcing the cancellabon of some events and actvilies
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Area of Focus:
Build capacily to improve health and well-being in the commumniy.
mimun ity and Culture Strategy Development On track Community & Cullure
Activities START DATE . END DATE
1. Develop Communily and Culture Strategy 01-Jul-2020 30-Jun- 2021
2. Commence impleamentation of Community and Cullure 01-Jan-2021 . 30-Jun-2021

Stralagy year one achons

Annual Quarter Planned Quarter Actual
Budget Expanees Expenavs Budget/Aciual Comments (by axcepinon only)
Annual budget for the project of 580,000 has been carned
forward from 2019-2020
$80,000 $3.635 0B It is anticipated thal the majority of the annual budget will
| be axpanded in the current financial year
Measure of Success  SMART KPI o az . a3 o4 Annual
Community —and g, o ep NIA NIA MiA 100% 100%
By July 2021, a Culture  Strategy | | |
Community and acunpt&u oy
Culture Stralegy that 2;‘; nal by Jume  Actual A HIA A
sals objectives and :
targets for a healthier,
more engaged and COmMmunity and | Target WA N/A NiA A A
community % year one aclhons
commeanced

KPI Status Comments (by exceplhion only)

Councils Project Team has been mesting regularly (o discuss strategic directions, key (hemes, measunng social oulcomeas
framework and proposed community engagement. Community engagement imeframes have been delayed as Council
has been consulling with the community on a number of other strategic projects and it will be important o include feedback
and learmings 0 ensure that the stralegy reflects broader community santiment on key 155uas
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Area of Focus:
Buikd capacity fo improve health and well-being in the community.
Daliverable Dverall Status Lead
1 On Track Community & Culfure

Activities START DATE END DATE

1. Implement Arts and Culture Plan activilies 01-Juk 2020 30-Jun-2021

2. Dahver continuad oparation of Cultural Centres - Beaudaser,

Boonah and Tamborine Mountain 01-Jul- 2020 A0-Jun-2021
3. Deliver Pubhc Art and Hentage Program 01-Jul- 2020 30-Jun-2021

Quarter Planned Quarter Actual

Annual Budget Budget/Actual Comments (by excaeplion only)

Expenses Expenses
The Afs and Cullwe Program 15 resourced i parl by
external funding, in par by fees and charges and in part by
A NI /A Council subsidy This revenus ofisels matenals and
N b services, as well as employee expenses and overhead costs
As such, financial reporting against this deliverable is
ncorporated into Council’s monthly financal reporiing
Measure of Success SMART KP1 o a2z Q3 a4 Annual
From July 2020, conlinue Target 25% 25% 25% 25% - 100%
o deliver programs that  Ars and Cullure Pian
support  the social and objectives delvered Actual 2Eg 258 IE5E
cultural fabne of the region
Increased altendance in  Target 28 2.8% | 28% @ 2.8% 2.8%
accordance to lacal 1
Fram July 2020, the populabon growth (per  aepual (53%) [40%) (48%)
mgions Cullural Centres — venue]
St o e Venue revenue increased  Target | 2.8% | 2.8% | 28%  28%  2.8%
(per venue) by 30 June 1 1
20 Actual (43%) (48%) (36%)
Online and printed trails are  Target | 25% | 25% | 25%  25% | 100%
From July 2020, heritage devsdcped, ks Actual 25% 15% 15%
and cultural trails continue 3 e irstaiied
1o be delvered that promote ;Fﬁﬂr:!;aﬂﬂ:gﬂ;;ﬁ&m Target 25% 25% | 25% 25% 100%
Ancl ancourags COMMAMEY | oo ot and heritage (rails Actual 25% 15% 15
and [oursm wisilalon E + T
acioss the region Customers surveyed are Target A A | MA 100%  100%
satishied with public art trail.  Actual A A (BT

KPI Status Comments (by exceplion only)

COVID-19 festnctions mequired all venues to be dosed until July 2020 after which a staggered opening was conducted
with imited capacily. This necessitated a reduction and cancellation of venue hires across all venues and significantly
decreased allendances. Intermittent COVID-19 shutdowns through 2021 and engoing capacity imitations have conlinued
o prevent venues from oparating at full capacity
Story Trails — Online draft Story Trail for the Boonah distict n development _ Additional stones have been added from Ben
Allmon. Photography for the Boonah distnct has been completed for use in draft website . Writers and researchers have
been idantfied to halp with the story dalabase A suite of markers 15 currently in design phase
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Area of Focus:
Prowvide contemporary hbrary senvioes across the region that reflect the needs of the cormmun
Deliverable Overall Status
brary Service On track Community & Culture

Activities START DATE END DATE
1. Commence implementation of Library Service Review il .

mendutions 01 -Jul-2020 30-Jun-2021
i Implemant Radio Frequency identfication (RFID) over 3- 01-Jul-2020 20-Jun-2021

YRars
Quarter Planned  Quarter Actual
Annual Budget Expenses Expenses BudgetiActual Comments (by exception only)
Annual budget for this deliverable of $52 740 has been
carried forward from 2019-2020
$54,740 %0 %0 Funding under a OQueensland Government COVID
| Recovery Grant has bean secured to delver this progect

Measure of
Succons SMART KFPI . . a1 a2z Q3 od | Annual
Installation of an  Tolal lbrary resowrces  varget h/A i M T0% T0%
RFID system in @ @ borrowed throuwgh T 1 T
nominated library elecironic means Actual A MIA A

KPI Status Comments (by exceplion only)

Elecironic borrowing 15 faclitated through the mplementation of the RFID system, which & scheduled to commence in
quarter fowr. As a resull, it is anticipated that Council will reach 20% of tolal ibrary resources borrowed through electronic
means in the fourth quarter, with take-up expactad 1o increase in the following year to the targeted F0%
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Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Asset and Environmental Sustainability

Highlights/Achievements

Statistics

Upcoming Activities

Waste and Recycling

Infrastructure Delivery

A total of 8641 tonnes of waste was dispased of lo

landhil, which s made up ol 2 707 tlonnes of kerbskle
waste, 2 034 tonnes rom ransfer stations and 3,900
lonnes from comméenaal sources. Kerbside recyclng
todaled G3T lonnes Tor the quarer

Hew wasle collecion services pul in place for the
quarter - 46 domastic and two commearcial Sefvicas

The following projects were fimalised dunng e period 1 January | Swimming Pool Altendance Jan - March

fo 31 March
* Chrstmas Creek Road Reconstruction
= Holt Road foolpaih inslallation |
=  Welingion Bundock Drive intersachion

The following progects commenced during the pencd 1 January to

31 March
= Beaudesert Town Centre transport improvemeants {Sebwyn
Strest),

= Road rehabiditation works commenced an Kooralbyn Road
Reconstrudion,
Beechmont Road widening (Blackspot project)
Kooralbyn Road rehabalitalicn

= Shay Place cubvert rehabiltaton,

Scenc Fim Aqua Fitness - 2TET
Boonah - 3419

Beaudesert - 12602

Tamboring Mountain - 8166
Canungra - 3582

+ Wasle Management and Rescurce Recovery
Strateqy 2021 = 2026 1o be Inalsed

« ‘Waste Education Program lo be finalised

[ The follewing projects are scheduled to commenced
during the perod 1 Apnl to 30 June

+ Beaudeser Town Conire
mprovameants;

=  Guardrail replacement works on Head Road,
Cameys Creek,

# Roeplacement of
Scrub.

= [Rehabiktation works on
Rosevale,

« Foolpath Upgrade works -
Boonah

+  Kooralbyn Bridge replacemant;

« Benstead Brdge rehabildation,

+ Dennis Bridge rehabilitation;

=  Taylor Bridge rehabiktation,

« Mahoney Road Floodway Upgrade

#  HKemy Hills Estala dramagse improvemans,

« Paradise Drive drainage improvemenis;

#  Selwyn Park publc amanities upgrade;

» Lake Moogerah akecineal safety upgrade

= Lake Moogerah Camp sile amenilies upgrade

»  Sharp Paik public amenties upgrads;

»  Geissmann Oval public amenities upgrade;

drainage

Teese Bndge, Verssdale
Tiemeys Bridge,

Highbury Stresat,
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Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Highlights/Achievements Statistics Upcoming Activities
+« EM Tilley Park public amenities upgrade,
# Staffsmith Park public amenilies upgrade;

The following projects are scheduled for completion
during the period 1 Apnl to 30 June
= Enterpnise Dvive footpath insiallaton

Read Maintenance and Corridor Management
+ 73 Road Cormdor Use applications received
+ 58 Road Corndor Use approvals issued

+ 36 Heavy vehicle access applications receved
26 Heavy vehicle access approvals isseed

« 106 Propeny Access Requests eceived
= 100 Propety Access Approvals issued

« 20 Rural Road Numbering requests recsnied
« 20 Rural Road Mumbaenng approvals issued

| Cemeteries |
+ 36 burials and ash placements applicalons recened
+ 11 reservation recaived and processed,
| = 15 Monumental Applicatons received |
[ Parks and Landscape Maintenance ]
* 1664 Publc Free Trees distnbuted « One free tree evenl is scheduled for
+  One frea tree evenl was held in Boonah with the Beaudesert in May
Beaudesart Nursery open avery Friday fof free (ree
collection

Alliance and Contract Works
Following works successiully completed under the RMPCS3M for | «  Council manages 380km of road under the RMPC Upcoming works include

2020021 contract s Council manages 180km of road under the RMC = Logan Ly Councl - mamienance grading
 Ovor $100K for flood cren 213 09 S | o Completed fve cycles undar the RMC in 2020121 o lonch Gty Coucl - mainisnence
o $70K for flood event 210 s Three conlracts, inchding fraffic confrol services = Ipsw ny ey = .
contract developed and awarded acinaties for 2021/22

Following works completed under the RMCS1M for 2020021
| contract
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Highlights/Achievements Statistics Upcoming Activities
o $50K for tree cleanng on Waterford Tambonne Rd « RMPC new conbact for 2021/22 being
$30K for vegetahion management at vanous localions VW
«  RMC conlract vanalions being discussed with
Addiional contract works camied out with Logan City Council RoadTek

a  Dwar $1T0K for 2020721
S100K for gravel road mainte nance
STOK for imber bridge repairs

= RMPC and RMC contracts currenlly being reviewed with
further negotiabonsivanalions baing discussad on the RMC
coniract

#  Vanous oparational, senaces confracts have bean developed
and awarded. The PlantTruck hing tender is one amang many

| currenily being evaluated in association with Local Buy

| Fleet Management and Servicing

« 10 year Plant/Fleel program formalised for Council adoption

136 items of plant serviced as scheduled that nclude | Scheduled purchases for the pancd 1 Apal 1o 30

+  Plant Operabons Review completed + 34 Heavy Plant June include
«  Plant optimisation review completed = 22 Hoavy Truck o One Heavy Plant
& 37 Small Plant s Two Heavy Truck

Ona Small Plant
= Threa Light Vehickes

43 Light Vehicles

s  Further work o be underiaken irom the
recommendationsfoutcomes of e Plant
Operations review & Plant  Oplimisation
Review

= Internal audit of Plant operations, process and
Procedure o be conducted by Council's Risk
and Audl team

« Process maps to be developed by Council's
Business Systems Analyst
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People and Strategy

Highlights/Achievements

Statistics

Upcoming Activities

Human Resocurces

Training courses faciitated included a focus on kegisialive |

comphance and salely education, wilh soma Iraming nesding
1o ba postponed as a result of COVID lockdowns

2021 tranesa cohor recuitment underway and pending
fmalsation for seven new framee opporunities for
disadvantaged job seekers supported by governmeant funding
Council in parinership with the Depariment of Employment,
Small Busmess and Tramng (DESBT) hosted the Workd of
Work Careers Expo and was an exhibitor at the Event held 18
March 2021

Council as an employer, and one apprentice and two lrainees
submitled nomanations lor the Queensland Traning Awards
Enterprise Barganing nagalialions ongoing

Ongoing management of COVID-19 workforce implications,
contingency planming and a flexible working

Progressive continuous improvement of processes toward
improved efficency, data integrty and dalvery of quality
SenvIices

21 vacancy adverts posted as internal expressions of
nlergst  to mentonously  support  intemal  stall
amployment opportunhes

17 vacancy adverts were posted exiernally with 21
new starters commencing in ihe quarter (in addition to
internal movemaeants)

Five trainees from the 2020 cohort completed with all
lrameas thal comphated olferad subsequent
employmant opporiunities

Coundl's employes assistance program provided for
20 new dienls and a total of 46 hours of EAP services
for the quarer

196 traning participants for the quarer ncluded
amplayes raning i the held of raffe mandgement
and confral, erosion condrol, sedment control and fire
adwvisor sabety traaning elc

Council wide Personal Professional
Developmant process inibaton

Learning and dewelopment delivery including
onlne induction, vanous lraiming cowses and
coordination of verification of competency for
plant operafors

Ongoing  continuows  improvement  and
dighalsation of process foward improved
afficiency, dala integnty and delivery of quality
SEMVIEas

' Refresh and Refocus
«  Preparation of realgned organsational
structures lor the remainng ansas
o Health, Bulding and Emaronmant
o Gouncl Sustanabiby
= Communiy and Culture
| Workplace Health and Safety

Continuous  rewiew  and  mmprovement focus on WHS
Frocessas and Hepols

Four sife inspections conducted in Assel and Environment
Sustainability Portfolio

One Corporate Work Health and Salely Commiltea mealing
held in February 2021

LTIFR January 2021 to March 2021 1739 1 lost ime
mncdent n January 2021 and 1 lost time incdeant in
March 2021

Increase of LTIFR comparned lo March 2020: & 34
Overall Lost Time Incidents up untd March 2021 8
Companson o March 20200 4

Feview of Drug and Alcaohol Policy
Review PPE Mairix

Rawiew ol Chamwalch
improvement of processes.
Review Contractor and Volunteer induction and
improvement of processes

Rewiew Rehabiltation Procaessas

systern  and
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Statistics

Highlights/Achievements

Continual End of Month Processing and Reporling o
Executive Team

Réewew of Procassas - Firsl Aid Kil Check across Coundl
Faciities

Fire Evacuation and Refresher Training undertaken by all staff
at Council in February 2021

Continual review of Fire Evacuation Maps and Low
Cocupancy Booklets across Council faciities

Chemwaltch trasning undertaken by Work Health and Safety
Taam

Health and Wellbeing Survey developed with roliout to staff
scheduled for April 2021

10 Ergonomic Workstation Assessments conducted in March
2021 and expressons of inlerast commumcated to slall for
schedulng in May 2021

Expressions of mierest for moulded ear plugs communicated
to staff

Flu Vaccimabions booked in for Aprd wilh axprassions of
interest communicated to staf

Review of hearing tesl processes. Employees o be
banchmarked with processes (o be el in place from May
2021

loted overall increase in incidenis but decrease in lost
time days. Incidents have nol been as severe as lasl
financial year with (he duration rate decreasing to 6.13
compared 1o last years duration rate of 38 25

Upcoming Activities

Review Immunisalion Procasses

Payroll

Implementation of the consobdated LGIA Clearing House
process for superannuation

Flanning, testing and mplementation of the Techi CIA for
payroll schaduked for 140621

Upskilling the payroll team with continued Faining 0 enhance
ihe skils knowledge across all payrol funclions and
PrOCEsSes

Consolidated the superannuation paymeni ocass
from two separale processes into one streamiined
process saving fime and elimnates the requirement to
creale extra pay component codes
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Council Sustainability - Business As Usual Activities:

HighlightsiAchievements Statistics Upcoming Activities

Internal Audit, Risk and Improvemaeant

* Planning for and staging of the Risk Reference Group Meeling | Implamented recommendations + Finaise recrutment of Pancipal Specialist
held an 21 Januany 2021 Intérnal Auwdit and Improvemeant.  Including
«  Planning for the Audit and Risk Committee Meaeding held on 18 [_Eg:@!!'!?!"i ngﬁ?‘@rﬂéﬁgmmg%%ﬁ;nf negobatng commancameant date
Fabruary 2021 start during Fnich « ldenidy and plan for the Audil and Risk
« Recitment for new Principal Specialist Internal Aoedit and Committes meeting schedules and comment

Improvement completed ™ 7 T u&nug T ; on drafting new Internal Audit Plan
ModiumBl BT T 0 T BT 1 = Prionties will be audit planning, action tracking,

meeling Audit Commilles expectations, and

'ﬂ"- E i 0 | 9 audit complation

etailed sc 25 Ssued

Haone
Audits reports in draft
Hone
Audils issued in final
Hone
Conlinggus ASSUWANCE Memos issued
Hone
Govemance
+  Full resiew, including organsational consultaton in updating | = 11 Right o information applicabons recenved and 10 | +  Finalise the recuitment of Prncipal Spacialist
the Councils register of financial delegations finalised Govemnance and Assurance
+ Approval for policy review to be undertaken undar new policy + Praparabon and scheduling of annual workplan
framewark + Prepare recrulment of wacanl Governance
« Conhnued fachitaion and bason with extemal agencies posilnns
including OlA, Queensiand Ombudsman Office, OIC + Coordinate the transfer of the Risk function from
+ Pamicipated in the Hek Relerence and Aedit and Fisk Internal Audi o Govarmancs
Committes Meeting « Consull with ARC Chair lo plan fulure masatings
s Lonbinued to provide Governance advice and assistance [© and expactalions

the organisation
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Highlights/Achievements

Statistics

Revenue

Upcoming Activitias

Maintenance and praparation of the rales proparty database
and processissue the 2020-2021 hall yearly rate nolices lor
January

Continumg high levels of processing for property rales search
and transfer of cwmership requests

Frowde inpul lowards the drafl 2021-2022 budgetl plannang
and discussions

lssuad 2913 Rate Remmnder Notices n March with a
total outstanding value of 37,084 357 69

T06 Supplementary Rate Molices issued for the
month of March
571 Change
this quarter

1 Hardship application approved this quarter

Total Rates outstanding (excl prepayments) as
at 31 March 2021 10 48% 54 268 050 56

of Cwnership fees issued for

Support the Councillor budgel discussons
Prapare for and issue the 2021-2022 trst hall
ratas lavy

Review of Debt Recovery process

Finalse recruitment for vacant Rates Officer
poSilEn

Purchasing and Supply

Currant Couneil (siaff) buyears registered
in VendorPanel stands al T2, with 45 RFQ's bawing laclitated
out of VendorPane for the quarter

VendorPanel Tenders now live and first Tender finalised in
February with positive feedback

Assited (and participated) with Regional Prosperity team in
promoting MarkeiPlace

Purchases tolalling $3,151 238 with bcal supphers for
ihe quarter which is 34% of our total puwchasing
spend for this period

ldentify and co-ordinate lrainmg reguiremeants
for VandaorPane! modules

Stocklake plannad for mad-June

Continue campaign to promote and roliout
MarkelP Ece

Assist with the Small Businass month event

Financial Management

December Budget Review processed and endorsed by
Council

Council Monthly Financial Reports for December, January and
February populated and tabled fo Coundcl

PFlanning and preparation of 2021-2022 Draft Budget
2020-2021 Financial Statement preparation and exiernal audit
process commenced

Accounts Payable invoice processing

January 2021 1,187
Fabroary 2021 1,280
March 2021 1,543

Confinue to facildate the 2021-2022 Draflt
Budget process
Continue  2020-2021
preparalion process
Prepare necessary planming for the extemal
audit

Prepare the March Budget Rewview and
ncorporale polental borrowings ransachons

Financial Statement

ltem 10.3 - Attachment 2

Page 129



Ordinary Meeting Minutes

6 July 2021

Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Highlights/Achievements

Statistics

Upcoming Activities

Information Services and Technology

Metwark Management Serices lender baing publishad and
ovaluated

Waork procesdmng o migrate away from Digital Sansa [ 6Y5 to
Azure for Remote Desklop

Prowvision of services to assist in the development
of StoryTrals Mapping for Customer and Regional Prosperily

Configure and implement new egquipment to support Council
Crdnary broadcasts

Recmitment of Manager Information Services and Technology
1o commence

Organisation Metrics Q3 2020-21

| | 90 days | average per day
Emails Seni 215,236 2,301
Emails
500 641 6,563
Receivad ‘ :

ICT Operations - Jobs
Closed by Month

May-20 | 510

Jun-20 | 538
Jul-20 | 511

| Aug-20 1 454 |
Sep-20 | 545

l Cct-20 | 503

| Iiow- 20 | 466
D= 210 352

Printing Comparison - Q3

. 201920 2020-21
Colour | 148750 | 126,116

| Black & White | 175024 | 144528

| Tolal Prints | 323 744 | 270644 .

| Trees Usad 2| kil

Complete Metwork Sanaces Tander

Execute network penetration test

Complete migrabion of Remote Desktop to
Azure

Commence planning for ERP upgrade

Assist with Techmology One HREP upgrade
project

Records

Hardcopy Inventory 3.2km of documents calculated - 300m
destroyed ! cataloguad | reqistenad

HE fles catalogued (117 boxes f 2000 plus hles managed)
Online ECM and Recordkaeping traming implemeantied

+  Incoming and Outward mail recaved (faxesiamaibs/
Paost Officefimernal documents) 19721 documents

+  D0% Helpdesks complated by the and of each warking
day

+  fam o process documents (slectronic and hardcopy
on lhe same day as received)

Hardcopy Inwenlory to be comphated for
Beaudesan Building by end of September and
begin - working towards  managing the
documents within the Boonah Building
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Customer and Regional Prosperity - Business As Usual Activities:

Highlights/Achievements
Libraries

Upcoming Activit

RFID terminals wene umed on and connected to the lbrary
management system. Some barowing is cocurned via the self
senvice checkouls. Staff worked wilh cusiomers to ensure they
ware comiorable using the new technology

Dependant on the available space and Covid distancing
requirements, the number of public access compulers
available for patrons and visitors to use increasead to at least
Ihree computans

The library parfcipated n a number of community ewvents
including World of Work Expo and the Gel Savwy Expo
Communily consultations were hald to allow for input into the
library Indiganous BRgUAagE SgNs

All story times and library evenls were moved back inside
lbranes and were no longer nesding (o be conducted outside
Schoal hohday programs contmued with a imited number of
school holday events baing held as face to face events in
each hibrary. School holiday packs around the theme of
"Metamorphosis™ were available for children to collect from
the Wbrary

Library visds - 34 772

Litsrary members - 28 275
Story time sessons - 50
Story timea participants, - 716
PC Bookings - 1156

Wi-Fi Sessions - 53,478
Physical book 1550es - 34 997

The Matonal Simultaneous Story me will be
held as a special slory bme in each library n
May and Beaudesert will watch the
Ivestreaming of the reading of the book from the
Internatonal Space Station

In June our Indigenous storybook  =Jarjum
Gurema”™ will be publshed. The book will be
launched at Maidoc Day in July

Return to pre-Covid [brary opening hours
anbcipated lor late May 2020

Communily consultabons for  the library
Indigenous language signs will occur in a
number of schoolks

Community Development

Council hosted a diverse range of evenls and activities
including the Ausiralia Day and Cilizenship Cememony,
Intemational Women's Day Breaklast, Free Mowes in the
Park, Interagency meetings, Be Haalthy and Active Summer
Season, Mental Health First Ad Trainng and Commumity
Engagement Sessons

Round Two of lhe Community Grants Program was released
in February

172 guests attended Australia Day and Citizenship
Cammany

144 guests attendod the International Women's Day
Breakfast

300 people attended Free Movies in the Park in
Boonah and Tamboring Mountain, (The Beaudesert
even! was cancalled dus (o heavy ranfall and flooding
across the region) March

22 Seriice Providers hosted Be Healihy and Acive
evenls and acliviies and 1078 participants engaged
with the program

15 members of the community attended Mental Health
First Asd Training

Youth Week events will be held in Apail

Round Two of the Community Grants Program
will be assessed and presenied to Council in
Apnl

Freparations underway for Sawwy Health and
Wallbeing Expos and Volunieer Thank You
evants o be hald in May

Oueansland Day evenls will be hald across the
reqion in Jurne
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Highlights/Achievements

Statistics

Upcoming Activities

= 53 members of the community attended Community
Engagement Sessions

+« 53 Community Groups accessed Councils Community
Grant Workshops to concade with the release of Round
Two of the Grants Program

Cultural Services

In quarter hree

Arts Dinners onlme were dalivered. January - Kental Health

Live-sireamed from  Beaudesert, Febmary Public

Pragrammang held in Westarn Downs and March Drsaster and

Recovery hald at Beechmaont

Exhibitions hosted al the Centre Beaudeserd have had

successful opening evenis for both the Madame Weigel

axhibibon in January and the Women's Work exhiiion in

March

Heritage tralls have had input from Scenic Rim Wiiters,

Chambers of Commerce, Ben Alimon and designs for markers

15 in prograss

Public Art-Corroborate continued with addibional community

workshops al the Beaudesert Library A Designer 1S

developing plans for the Slory Markers., Vonda Youngman

Cantre mural 15 delayed dos to LERP funded projects neading

complaion frst. The TM Skatepark design will form part of the

WY CC precinct design

o Drumiey Flagpole artwork has undergone consultalion
with direct family members who have been
commesionsd o assst cowncl n the wnbing and
assessment of the artist's bnaf

RADF- Round Two of 20021 opened and closed  First

stage/Snapshols assessed

o Artrenprenuer call oul tor four places in a youlh busingss
workshop as part of RADF strategic initialive

o Research and quoles gathered for Mural stralegy
development as a RADF strategic iniliative

Funding and Fit Out Progress

In quartar three

The Centre Beaudesert - 125 evenis with 2487 allendees.
Boonah Cultural Centre - 92 events with 1428 attendees
Vonda Youngman Community Centre -251 bookings
wilh 2372 attendess

(MB January exhibtion lauwnch event 100, March exhibilion
launch 55)

RADF 11 Apphcations received for the Big wea Grant
$236, 711 project value and $76.129 requested from RADF.

Fourth quarter Arts Dinners will include Public
Art al Goondiwnd, Celebrabions and Evenis
from the Cenfre Beaudesert and Gallenies and
axhibitions Mow from Warsck Regional Gallery
Exhibitions in 4% Quarier- Amisis Journeys
featuring 4 atists and Belonging featunng two
Indigencus ansis

Heritage- Hentage tails will be furher
developed by working with regional local
photographers and  pholography groups 1o
capture all hertage siles for the website and
promotional matenal. Stones from Ban Allmons
Black and White Braid wil be included and
working with Beaudesert Museum and the
Beaudesert Genealogical sociely to research
stones on the nalional, state and ocal regisier
and places of interest. Story marker designs
and illustrations will be determined and
profotypes of markers provide for council
approval

Public Art - designs to ba sought for story
markar progect and VATY Beaudesert

RADF applications assessed and reported to
council

Significant upcoming activities to ba held at the
Scenic Rim cultural and community cenlres
nclude the, Farm 2 Place Conference, Opara
Queensfand’s Are You Lonesome Tonight
performance, Boonah Writers Festival, A Taste
of Ireland Music & Dance Sensation |
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Highlights/Achievements

o  The replacement of carpet throughout Boonah Cultural
Cenlire was been completed

5o A mew AN projector, ighting console and comms system
have bean installed in the Boonah Cultural Centre and a

new progecilor, audio console and comms System
nstalled in The Cenire Beaudesert

Cultural Centre programs-

Both venues hosted commundy and corporals meetings,
reguiar communily @venls and adivies n addiion o the
events programmed as part of the 202002021 Scenic Rim
Cultural Program including school hobday aclivibes, an AM
Concerl, adull workshops, exhibibion evenls and movie
serganings. Dunng Quarter 3 venues were briefly impacied by
a wealhar evant and COVID-19 shuldaowns

Other significant evenls held at Boonah Cullural Cenlre
included The Mane Evenl Fundraiser, QCWA Internatonal
Women's Day Afternoon Tea and the Boonah Cultural
Foundabor's AGM. The PM Concert of Topology was
postponed due to the March weathaer event, reschaeduled for
August 2021

Signahicant avents hald al The Centre Beaudeserd include
Australia Day Awards, launches of the Madam Weigel and
Women's Work exhibiions, McAuley College Sludents Days,
Scenic Rim Business Breakfast and the Internatonal
Women's Day Broakfast

In addition o the regular hirers, the Vonda Youngman
Communily Cenire hosted the Queensiand Breast Screen
Wan dunng the month of January, a performance by the
Waomean In Harmaony Chor and the Cancar Cruse Hally

Statistics

Upcoming Activities

parformance, the T5" Anniversary of Boonah
Rotary Gala, the Fre Senses Festival and
Tambonns Mountain Psyche Fair

Funding and Fit out Completion of Stage 1 of
Boonah Cinema Upgrade

LERF funding recened for VYOO upgrads for
the purchase of sound egquipment, the
nstallabon of disability access to the stage,
replacement of waler tanks, upgrades to the
conference room and exenor of the Vonda
Youngman Community Centre. These works
are expected 10 be completed by 30 June 2022
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HighlightsiAchievements

Statistics

Upcoming Activities

Customer Contact

Local Gowernment and QGAP services conlinued to be
delvered through a snap COVID-19 lockdown and remained
comphant with COWVID-19 Stale Governmeni  Health
Regulations.

Implementation of & Customer Contact Traning Tool. This ool
i daesigned lo ensure the Customer Contact team are highly
trained and confident assisting all customers to a high bevel of
S8 Ve

Commencemant of an intense meyview of the Customer Contact
nigrnal miormation database. Intended to dentify potential
mprovement and devalopment opportunilies

Further endorsement of the Complimants Registar providing
raports o the Executive team celebralmg successes
Designed to raise culture and support the Customer Cenlricity
Project

at a2 [a3
| Caills | 16766 | 9793 | 13485 |
| Apphcations Created | 2145 | 1365 | 1287
Requests Created aran 1762 3726
Receipling
Lacal Gow 3083 2899 3929
Transaclions
| (excluding enquiias)
| GGAP Transaclions | 2686 | 2196

| Who's On Location Visitors

F

Visitors to Boonah - 15

[ Visitors to Beaudesert — 296

[ Buziness Unitz - CRMS Tech One

[ Health Bulldng & Environment are now on direct call

backs

_h Planming & Developmenl - Requests & Call backs

|

F
F

Compliments Received
Assel Environmaent &
Sustanability

Council Sustamability
Customer & Regional
Prosperdy

15

Executive Office Mayor &
Councillors

« Al services [0 conlinue to be offered al a hagh

leved of service at all Customer Contact Centres
ncluding DGAP services

#« Implamenting a Quakty Assurance Framework

1o be used in conunchon with the Customer
Contact Training Tool This framework is
alignad with the Customer Charter and wil
assisl the team o wenidy polential gaps n
procedures, information and training. These
reviews are desgned lo provide feedback o
Ihe Customer Conlact leam on how 1o Improve
and grow, ulimately improving the overall
cusiomer experiance

+ Cusiomer Conlact are ready to provide support

for  the implementation of new inliatves
outlined in the Customer Expenence Strategy
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Highlights/Achievements
Planning

Statistics

Upcoming Activities

Activity within the Planning and Development business area
continues to be strong, reflecting the hgh land and residential
housing sales

Hew residential land s being brought o market to il sales
need. The Bow on effect to Council involves new subdivision
apphcabons and then operabonal works apphcabons o
conslruct new resdental deyaopmaents

There is confinuad strong inlerest in new developments which
15 reflected in the Concapt and Prelodgement mestings hald
with prospective devealopers

A Minor amendment to the Scenic Rim planning Scheme was
adopted by Cooencil o reflect new Tood mappng for the
Canungra Creek An Administrative Amendment was also
adoptad lo cormact minar armors and inconsslancias thatl wara
identified throwghoul the first year of its implemenialion. Both
amandments are scheduled o commence 16 Apnl 2021

Type | Description a1 Q2 o3
Applications | Inchdes all (1] 76 80
Received Crperabional

Works and
Devalopmaent

| | Applications
Applications | Includes all 46 67 50
Determined | Cperatonal

Woaorks and
Dewvelopmeant

| | Applications
Decision Applications in 48 40 T

_Stage | Deasion Slage
Plan of Flan of Surveys 13 11 11

| Surveys | Finalised
Flood Certs | Flood 2 Ed 46

Certificates

Completed
Planning Planmning 11 16 1"
Certificates | Cenificates

| | Complated
Superseded  Superseded 11 ] 16
Planning Planming
Scheme Scheme
Requests Requesis
(available to | Completed

| 20013721) |
Pre- Fre-lodgement T ] 8
lodgements | Meelings

| | Conducted
Concept Concepl B T 8
Meetings Meelings

| | Conductad | |
Lots As part of 101 65 120
Approved Reconfiguration

Application
Approvals

Work has commenced to undertaks the first
Major Amandment of the Scenic Rim Planming
Scheme The amendments will address policy
mallers including matters raised i public
consultaton of the Scheme

This project will ensure that the Planning
Scheme remamns cument and reflects
community and Councl desired outcomas
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Health Bullding and Environment

Activity Actual Q1 Actual Q2 Actual Q3 Actual 04
School Immunisation Pruqum - vaccines administered

- Human Papillomawvirus (HPV) Gardasil 9 - 2 dose course [ it ' 413 | 286

| Daphtheria, Tetanus and Pertussis (dTpa) | il [ A5 | 290

| Memingococcal ACWY | 1t 319 | 86

| Environmental and Public Health Licenses received | |

 Food |7 [ 17 | 14

. Personal Appearance Services | [ 1 [ 2

- All Local Law Licences (advertisements, animal keeping, events, accommaodaton) 19 30 29

| Customer Requests Received (CRMS)

[ Health Services | 419 | 385 | 488

.Enmpllanc\e Services 137 161 193

: Enviranmental Policy and Services | 12 | 25 30
Notices lssued

| Shew cause 26 [ 37 49

| Enforcement | 7 | 2 | 25

' Dogs . ) -

| Registered at end of period 5257 [ 5100 5038

- Hew dog registration apphcabons | 268 [ 220 | 212

. Impoundad | 34 | 5 | 50

I impounded & refumed to owner I 21 I 19 | 21

- Impounded and rehomed | 10 21 [ 20

- Impounded and authansad 3 | 7 0
Cats

. Impounded -45 . 67 653

- Impounded and Raelfurned to owner 9 F 5 [ G

: Impoundad and re-homaed 20 38 . 36
Impounded and aulhanisod 16 24 [ 21
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Appendix A - Operational Plan 2020-2021 Quarter Three - Business Unit Achievement and Statistics

Activity Actual Q1 Actual Q2 ] Actual 04
Animals Reported Lost'Found by the Public
- Animals repared lost [ 24 [ 33 29 |
. Arnimals repafed found | 3 2 | 0 |
| 1080 Baiting Program |
- Landhokders [ it [3 | FJ |
- Dog baits supplied | il [ 120 [ G0 |
. Pig baits supphed | il Hil | Ml |
' New Facilities registered under Plumbing and Drainage Act |
Backflow preventon devices | 10 . 15 [ 15 |
- On-site sewearage facilities - 47 45 [ 59 |
. Building Approvals |
Inspecions Performed | 66 | 108 | 51 I '
- Council-cerdified applications lodged . ar I 53 [ 42 |
- Privately certified applications lodged - 201 r 247 [ 189 |
Plumbing Approvals I I
| Inspectons performed 512 | 627 578 I
| Applications lodged | 80 | 146 | 164
| Service Requests
- Plumbing compliance reguests (CRMS) [ 16 [ 10 [ 12 | I
. Mofices lssued ) - - | I
- Flumbing Show Cause Malice - 0 o 1
- Plumbing Enforcemant Matice | 0 o [ 0
Hotifiable works compliance inspechon 0 o I. 0 |
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Customer & Regional Prosperity

10.4 Update on 2020-2021 Scenic Rim Community Grants Program - In-kind Contributions

Executive Officer: General Manager Customer and Regional Prosperity

Attachments: Nil

Recommendation

That:

1.  Council note the 2020-2021 Scenic Rim Community Grants Program - in-kind contributions
provided to a broad range of community groups representing a total of $28,365.92, as follows:

Organisation In-kind Request Amount
Beaucare Venue Hire $1,000.00
Beaudesert Pony Club Bins $480.00
Beaudesert USA Venue Hire $1,000.00
Boonah & District Landcare Venue Hire $374.56
Boonah Arts Society Venue Hire $87.37
Boonah Chamber of Commerce Venue Hire $1,000.00
Boonah RSL Venue Hire $215.00
Boonah Show Society Venue Hire $1,000.00
Cancer Council of QLD - Beaudesert Branch Venue Hire $703.64
Churches of Christ - Fassifern Venue Hire $623.46
Gleneagle State School P&C Venue Hire $888.27
Inner Wheel Club of Boonah Venue Hire $304.20
Kalbar Baptist Church Venue Hire $447.73
Kalbar Progress Association Bins $454.55
Lions Club of Fassifern Bins $500.00
Lions Club of Tamborine Mountain Venue Hire $364.26
Making Good Alliance Venue Hire $988.18
McAuley College Venue Hire $1,000.00
Mt Tamborine Conference Centre Bins $877.50
Probus Tamborine Mountain Venue Hire $763.62
QCWA Boonah Venue Hire $1,000.00
Rathdowney Area Development Association Bins $232.40
Rathdowney District Memorial Grounds Bins $900.30
Rathdowney Pony Club Bins $600.00
Roadvale State School P&C Bins $486.00
Rotary Club of Beaudesert Bins $200.00
Rotary Satellite Club Tamborine Mountain Bins $558.00
Rural Financial Counselling Services Venue Hire $381.60
Scenic Rim Wildlife Venue Hire $787.28
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Organisation In-kind Request Amount
SES Venue Hire $915.60
St Marys Outside School Hours Beaudesert Venue Hire $428.64
Tamborine Equestrian Group Bins $998.00
Tamborine Mountain Art Collective Venue Hire $1,000.00
Tamborine Mountain Basketball Association Venue Hire $1,000.00
Tamborine Mountain Chamber of commerce Venue Hire $286.20
Tamborine Mountain Garden Club Venue Hire $698.16
Tamborine Mountain Historical Motorcycle Club Bins $360.00
Tamborine Mountain Sports Association Bins $198.00
Tamborine Mountain U3A Venue Hire $1,000.00
Tamborine Pony Club Bins $1,000.00
Traction Venue Hire $1,000.00
Traditional Mununjali Elders Venue Hire $1,000.00
Wildlife Preservation Society QLD - Scenic Rim Venue Hire $263.40

$28,365.92

2.  Council acknowledge that the 2020-2021 Scenic Rim Community Grants Program - in-kind
contributions is essential in supporting community organisations to develop and deliver

programs that benefit the Scenic Rim community.

Moved: Cr Virginia West
Seconded: Cr Marshall Chalk

That the General Manager Customer and Regional Prosperity's recommendation be adopted

Carried unanimously
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11 Confidential Matters

Nil

The Ordinary Meeting ended at 10.42am.

To be confirmed on 20 July 2021.

Cr Greg Christensen
Mayor
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